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p Year on year Group Operating EBITDA up 11.6% $55.2m

p Net profit turnaround of $55.2m $24.5m

p Net operating cash flow up by $53.7m $58.6m

p Retail operating earnings up 16.3% $21.8m

q Core debt reduced to $125.3m

p Recovery in Real Estate revenues 48.5% 

q AgriTech operating earnings 21.2% 

NUMBERS AT A GLANCE
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Chairman’s Report

The 2011/2012 financial 
year endorsed the benefits 
of getting back to the 
fundamentals of our core 
business which is providing 
quality service and products 
to clients across New Zealand, 
Australia and South America. 

Net profit after tax was 
$24.5m, representing a 
$55.2m turnaround from the 
loss position in 2011 while 
operating earnings before 
interest, tax and depreciation 
(Operating EBITDA), at $55.2m, 
was an 11.6% improvement 
compared to $49.4m for 
the year ended June 2011. 
Revenue was just over $1.3b, 
compared to $1.2b in 2011. 

It is also worth noting the 
substantial improvement in 
net operating cash flow which 
was $58.6m compared with 
$4.9m last year. This reflected 
active management of 
AgriServices working capital.

OVERVIEW

PGG Wrightson Finance 
divestment 

Following the sale of PGG Wrightson 
Finance Limited (PWF) to Heartland 
Building Society, the Company has made 
significant progress during the past six 
months in exiting the majority of loans 
that were held under PGW Rural Capital 
Limited – a special purpose vehicle formed 
to hold certain loans transferred from PWF 
as part of the transaction. We expect this 
process to be substantially completed by 
the end of the calendar year, assuming the 
most significant outstanding loan to Crafar 
Farms has settled. At the time of printing, 
the Crafar Farms assets are subject to a 
sale contract that has received Overseas 
Investment Office approval.

Outlook

In a general sense, the financial 
performance of PGG Wrightson reflects 
the economic health of the primary sector. 
We remain confident that the long term 
fundamentals for agriculture are sound. 
Notwithstanding the potential impact of 
external factors and the unpredictable 
nature of the climate on agriculture, the 
Board and management are driving for 
growth and improved earnings in the 
coming financial year. 

Acknowledgements

On behalf of the Board I would 
acknowledge the effort and commitment 
of our staff across the PGG Wrightson 
business and geographies. Thanks and 
appreciation also to Managing Director 
George Gould and his management team, 
who have served the Company well with 
their capable leadership, energy and focus. 

Sir John Anderson
Chairman

FINANCIAL HIGHLIGHTS

2012  
$M

2011  
$M

Revenue 1,336.8 1,247.2

Cost of sales (1,038.1) (967.2)

Gross profit 298.7 280.0

Operating EBITDA 55.2 49.4

Profit/(loss) for the year 24.5 (30.7)

Net cash flow from operating activities 58.6 4.9
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Managing 
Director’s Report

Overview

The financial performance by PGG Wrightson for the year under review was vastly 
improved over the prior year. This was due largely to the commitment shown by our 
dedicated staff and our loyal clientele. I would like to acknowledge the efforts of our 
staff and thank our clients for their ongoing business. 

It is true that a company like PGG Wrightson, enjoying multi-generational client 
relationships throughout the primary sector, will be affected by the fortunes of those 
clients. External factors such as livestock prices, dairy payouts, grain prices and real 
estate activity levels that impact on our clients’ profitability will consequently impact 
on PGG Wrightson’s performance. 

During the year, most external factors were positive, which made it easier to produce 
a better financial result. Some of our clients, including those in the horticultural 
sector, had a challenging year, particularly kiwifruit growers. Regardless of external 
factors, some of which benefit us and some which make for more difficult trading 
conditions, we have not been complacent, driving for higher market share and 
actively striving to do better than our peers in a competitive environment. In that 
context it was gratifying to see most of our agricultural services businesses achieve 
real growth in market share and profitability, achieving a combined 40.5% increase 
to $46.0m from $32.8m for the prior year.

Not all external factors were favourable to our business. Weather conditions in most 
parts of Australia in which we do business were the most difficult on record, not just 
this year but last year as well. This impacted negatively on margin and profitability 
in our Australian seeds business partially explaining why our AgriTech Group of 
companies, consisting primarily of Seed and Grain, produced operating EBITDA of 
$30.1m compared with $38.2m last year, a decrease of 21.2%. The AgriTech Group of 
companies is working diligently to restore margin and profitability as we head into 
the coming growing season.

Taking all factors into account, including external factors over which we have less 
control, I am very proud that PGG Wrightson was able to produce operating EBITDA 
of $55.2m, with NPAT at $24.5m - a significant $55.2m improvement on the year prior. 
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Retail

PGG Wrightson operates its Retail business 
under two brands, PGG Wrightson Rural 
Supplies and Fruitfed Supplies.

Rural Supplies 

Rural Supplies had a strong year, benefiting 
from increased sales on the back of positive 
growing conditions through spring and 
summer. The resulting pasture cover level 
led to increased feed conservation sales as 
farmers turned their surplus grass into hay 
and silage. Capital expenditure categories 
of fencing and water reticulation products 

were also strong performers while market 
share for the business increased in several 
categories.

Fruitfed Supplies

Fruitfed Supplies experienced a difficult 
year, reflecting the decline in grower 
returns across the major market categories 
of pipfruit, kiwifruit, grape and vegetables. 
The high New Zealand dollar and 
oversupply in grapes in the wine industry 
continued to impact this sector, whilst 
the presence of PSA disease, particularly 
on the gold kiwifruit varietal, remains 
cause for concern. On a positive front the 

AgriServices
DIVISIONAL REVIEW

JUNE 2012 JUNE 2011

NZ$m Revenue
Operating

EBITDA Revenue
Operating

EBITDA

Livestock 133.2 18.0 139.6 16.4

Retail 593.8 21.8 568.6 18.7

Wool 87.0 3.3 41.0 (0.9)

Insurance 3.1 2.6 3.5 3.0

Real Estate 26.0 2.0 17.5 (0.8)

Irrigation & Pumping 29.8 2.4 23.6 2.1

Ag NZ 5.0 1.8 4.7 1.5

South America 18.7 3.1 22.4 3.1

Other 0.6 (9.0) – (10.3)

AgriServices 897.2 46.0 820.9 32.8

FINANCIAL HIGHLIGHTS
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New Zealand wine surplus reduced and 
grape grower returns are lifting for the 2012 
harvest. The release of new varieties for 
grafting to replace the PSA impacted area 
of the gold kiwifruit crop is also positive for 
the industry. Overall, Fruitfed’s market share 
remains strong and it is well positioned to 
benefit from market recovery. 

Livestock
As New Zealand’s largest livestock team, 
PGG Wrightson employs almost 300 
representatives trading in sheep and beef, 
dairy, deer, standardbred and genetics. Their 
core function is to facilitate the sale and 
purchase of livestock through saleyards and 
in private sales, as well as procuring and 
drafting prime stock for meat processors. 

The business, including live dairy cattle 
export, standardbred and velvet, achieved 
a stand out financial performance for the 
2011/2012 year, contributing $18.0m to 
operating EBITDA assisted by high livestock 
prices and market share gains particularly in 
the dairy livestock business. 

The appointment of key staff in dairy 
livestock procurement, particularly in the 
Manawatu / Taranaki region, assisted in 
achieving a 35% improvement in dairy 
cattle volumes handled for the season and 
59% increase in earnings for dairy. Live dairy 
cattle export also contributed strongly 
to earnings. With the Silver Fern Farms 
procurement contract in its third year, the 
business is tracking well towards achieving 
its procurement targets.

The traditional saleyards business 
throughout New Zealand remained the 
strongest contributor to the overall result 
as farmers opted to channel their sheep 
and cattle to auction to maximise returns. 
Online livestock trading site AgOnline – 
New Zealand’s only dedicated livestock 
auction channel – provided another 
convenient option for selling livestock with 
online innovations such as New Zealand’s 
first real time ‘Helmsman’ auction for cattle, 
plus internal livestock quotes, ‘for sale’ and 
‘wanted to buy’ going live externally on 

AgOnline.
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Wool
The financial year under review was 
about reintegrating the wool operations 
into the PGG Wrightson Group, focusing 
primarily on its core brokerage and export 
businesses. The financial year was a 
positive one, with an increase in revenue 
contribution to the Group of $46.1m. 

Post year-end pricing has been impacted 
by a drop-off in export orders as both 
Europe and China were caught holding 
stocks of higher-priced processed wool 
products. Within that scenario PGG 
Wrightson Wool contracts remain a 
good option for wool growers wishing 
to avoid the risk of price volatility with 
price premiums of $0.30 – $1.50, presently 
working in favour of growers with contracts 
in place.

Export business Bloch & Behrens also 
recorded a positive year, expanding the 
export base to 31 markets. While the 
current build up in processed wool stocks is 
concerning, positive initiatives such as the 
Campaign for Wool – with HRH Prince of 
Wales as patron - and accelerating demand 
for quality carpets, bode well for the 
industry moving forward. 

Real Estate
The start of a recovery in the rural 
farm market, especially the all-important 
‘economic farm segment of over $2.0m 
farms’, combined with a record rural 
market share to produce a 48.5% increase 
in revenues to $26.0m and operating 
EBITDA of $2.0m. The results also reflect 
the benefits of the change programmes 
implemented during the past three years, 
producing a lower and more flexible cost 
base and greater exposure to the corporate 

and investor market, both domestically 
and offshore. Especially pleasing is the 
growing position in residential and lifestyle 
properties and strong completion of further 
notable sales in the over $10.0m farm 
segment. The business is on an incremental 
growth path through new business 
streams, the use of new technology tools 
and internet based marketing options 
and is actively recruiting additional top 

performing salespeople.
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Insurance
A joint venture between Aon New 
Zealand and PGG Wrightson continues 
to pursue joint opportunities in the 
insurance business stream through 
respective networks and cooperation. 
Aon New Zealand is part of the global Aon 
Corporation, a world leader in insurance 
broking, risk management and associated 
services. We continue to back growth in 
this business stream – underwritten by 
a strong focus on the development of 
new segmented products aimed at the 
rural sector. 

Irrigation and Pumping
Irrigation and Pumping had a positive 
year, with revenues up 26.4% on the back 
of new on-farm irrigation and dairy shed 
reticulation development. This improved 
revenue has been led primarily from 
the dairy sector with a higher payout, 
favourable exchange rates, reducing cost 
and banks supporting investment. We 
have however seen a reduction in service 
revenues from the prior year, due to an 
unseasonably wet summer, reducing the 
amount of time our customers irrigated. 
This is expected to return to normal in the 
2012/2013 year.

Agriculture New Zealand
Rural training company Agriculture New 
Zealand posted a modest increase in 
returns for the year. Its focus for the year 
was on delivering Youth Guarantee Training 
for 16 and 17 year olds, while restructuring 
to replace Training Opportunities 
(TOPs) courses with Ministry of Social 
Development funded “Training for Work”. 
The business unit’s focus for 2013 will be 
on embedding literacy and numeracy 
into Level Two and Three agriculture and 
horticulture delivery. Growth is expected 
in foundation agriculture and horticulture 
programmes in the year ahead.

South America
PGG Wrightson’s AgriServices business in 
Uruguay contributed well, once again, to 
the Group result. 

Farming in Uruguay continues to undergo 
transformation and growth, pushed by high 
international commodity and agricultural 
product pricing. The entry of multi-
nationals and corporate farming practices 
into the country has seen additional 
investment in on-farm infrastructure, such 
as irrigation and additional expenditure 
on supplies. 

Livestock returns have been generally 
buoyant in line with positive global 
demand for beef and the business is 
fulfilling a live export contract for dairy 
heifers into China. The irrigation business 
has done well on the supply of pivots to 
its dairy clients, while the animal health 
business maintained positive momentum 
with above budget sales for the year. 
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Seeds

New Zealand

The New Zealand Seed business reported 
results that were in line with expectations. 
The 2012 harvest was positive across 
both quality and volume, though delayed 
by very wet conditions experienced in 
Canterbury throughout December and 
January. Sales of the AR37 endophyte 
continue to grow as farmers focus on the 
best options to provide maximum pasture 
persistence. This year also saw the first 
limited release of the herbicide tolerant 
(HT) brassica technology, which breaks new 
ground in terms of brassica weed control.

Australia

The Australian seed business had a 
challenging year with a second year of 
record rainfall. These adverse climatic 
conditions impacted our business in the 
key markets of Victoria and southern 
New South Wales for the majority of the 
autumn selling season. On a positive front, 
the business successfully integrated its 
newest acquisitions, leading to a substantial 
increase in Lucerne exports from South 
Australia and the growth of domestic 
tropical business in Queensland. 

The focus of the current financial year is on 
extending the Australian seeds business 
in the newer markets of South Australia 
and Queensland, while consolidating 
recent gains made in the core Victorian, 
Tasmanian and New South Wales markets. 
Australia remains an important contributor 
to earnings and we are optimistic in its long 
term potential to drive growth.

AgriTech
DIVISIONAL REVIEW

JUNE 2012 JUNE 2011

NZ$m Revenue
Operating

EBITDA Revenue
Operating

EBITDA

Seeds and Grain 285.1 19.4 268.3 28.6

Agri-feeds 53.7 5.2 55.7 5.4

South America 96.2 5.5 95.7 4.2

AgriTech 435.0 30.1 419.7 38.2

FINANCIAL HIGHLIGHTS
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International 

The international seeds business had an 
active second half of the financial year with 
a large number of shipments leaving New 
Zealand. Looking ahead, the business is 
focused on increasing market development 
and trade with China – having established 
a demonstration site for its varieties and 
promoting its brand in the market via our 
local representative office.

Grain 

The Grain business performed well 
throughout the 2011/2012 year, with 
highlights including strong planting of 
proprietary cereals during the spring and 
autumn, the successful introduction of 
new wheat cultivars to the market and 
construction of a new grain dryer at the 
Mt Stewart Seed and Grain facility in 
the Manawatu. 

South America 
The South American seeds business 
benefited from very positive forage seed 
sales in Uruguay through strengthening 
relationships with our strategic partners 
and the successful commissioning of the 
Uruguayan seed coating plant. In Brazil, 
the Company achieved registration of 
a number of proprietary cultivars and 
increased forage seed sales in the three 
Southern States. These positive results 
were partially offset by reduced sales in 
Argentina following a spring drought.

Agri-feeds
As the leading importer of cane molasses 
as a liquid feed supplement for dairy 
farming in New Zealand, the results of 
Agri-feeds were considered positive against 
an environment of plentiful feed supplies. 
The Company continued to build its market 
in RumenX, a calf rearing system from 
Argentina. 

Post balance date, Agri-feeds Limited 
entered into a joint venture liquid feeds 
business with International Nutritionals 
Limited (INL). Effective from August 2012, 
the joint venture is trading as 4Seasons 
Feeds Limited, a company offering a world-
class molasses supply chain, adding value 
to New Zealand dairy farmers through the 
historical Agri-feeds distribution channel.

Looking ahead
The 2011/2012 financial year has 
primarily been about getting back to 
the fundamentals; building on the core 
businesses to the benefit of the Company’s 
clients. With the exception of climatic 
conditions, the overall performance of the 
Group is such that the outlook is positive.

We are driving for growth in our business 
units and targeting improved earnings for 
the coming financial year.

PGG Wrightson has recently commissioned a new dryer at the Mt Stewart 
Seed and Grain facility near Feilding. The dryer, with hourly capacity 
of up to 100 tonnes of wheat or barley and 23 tonnes of maize, is fully 
computerised enabling the operator to monitor burn, grain and internal 
temperatures ensuring grain quality and energy efficiency throughout the 
drying process. The capability of the dryer will enable PGG Wrightson Seeds 
to provide harvest support to growers throughout the lower North Island.

George Gould
Managing Director
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Corporate Social Responsibility

PGG Wrightson seeks to ensure that 
Corporate Social Responsibility (CSR) 
programmes that it implements, reflect its 
business values while addressing social and 
environmental challenges. 

Corporate sustainability reporting and 
assurance statements have become an 
increasingly important part of financial 
reporting, as companies and organisations 
acknowledge their economic, social and 
environment impacts and adhere to triple 
bottom line reporting standards.  

PGG Wrightson recognises its responsibility 
as a leading rural services provider and 
plays its part in supporting the farming 
communities on which it is reliant. This 
extends not only to funding opportunities, 
but also into rural education and 
supporting sustainable farm practices. 
These initiatives have a common thread 
in supporting a healthy and vibrant rural 
sector, helping to ensure there is a future 
for New Zealand’s farming family for 
generations to come.

Sustainability 
Report

IHC Calf & Rural Scheme Generating more than $1m back into the community 

Cash for Communities $150,000 distributed to deserving community organisations

Seminar Series 11 seminars, 1,000 farmer clients in attendance

Ballance Farm Environment Awards Promoting balance between farm prosperity and on farm sustainability

National Shearing Round Promoting shearing excellence

Ahuwhenua Trophy / Excellence in Farming Acknowledging and celebrating Maori business excellence in NZ pastoral sector

Young Horticulturist of the Year Promoting growth and excellence in horticulture

Rural Communities Trust Providing grants to individuals, families and groups with a diverse range of needs

Agrecovery Rural Recycling Doubling of plastic recycling in 2012

INITIATIVES OUTCOME 2011/2012
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Measurement

PGG Wrightson measures emissions from 
fleet vehicles, rental vehicles, air travel, taxis, 
accommodation, electricity and reticulated 
gas. It is pleasing to note that in the year 
ending June 2012, total emissions have 
dropped by an average 1,316 kilograms 
of carbon dioxide per fleet vehicle, 
representing a 13% year on year reduction 
and reflecting the transition to diesel 
powered vehicles, which now comprise 
almost 85% of the fleet.

The procurement team for non-
merchandise products and services also 
includes CSR factors in the criteria for 
supplier selection. Also, as part of their 
quarterly KPI reporting, suppliers are asked 
to report on relevant sustainability factors. 

 PGG Wrightson Seeds - recycling

PGG Wrightson Seeds Australia has been 
awarded the inaugural Environment 
Award by the Australian Seed Federation 
as its Annual Conference in Adelaide. The 
award recognises the used bag disposal 
programme that annually disposes of 
150,000 bags for recycling into apparel in 
China, saving on landfill.

The Company has equivalent sites in New 
Zealand, located at Mt Stewart, Agripro in 
Ashburton and at the distribution centre at 
Rolleston, Canterbury. On a combined basis 
these sites recycle between 40,000-50,000 
bags and plastic wrapping annually. 

The environment and ETS 

New Zealand faces a challenge in 
implementing appropriate mechanisms for 
mitigating the production of Greenhouse 
gases and passing on its obligations 
under the Kyoto Protocol to sectors of 
the economy.

PGG Wrightson supports efforts to mitigate 
the reduction of Greenhouse gases, but 
believes that to protect New Zealand 
farmers - some of the most efficient 
producers in the world - a common global 
approach is required.
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Sir John Anderson

KBE 

Chairman 

Sir John is currently 
Chairman of the New 
Zealand Venture Investment 
Fund, and NPT Limited. He 
serves as a Director on the 
Board of the Commonwealth 
Bank of Australia, Turners and 
Growers Limited and Steel & 
Tube Limited. 

Sir John was formerly 
Chief Executive of the 
ANZ National Bank until 
his retirement in 2005. 
He had held advisory 
and governance roles for 
successive governments 
through the 1980s and 
1990s.

Greg Campbell 

MBA(Dist), FNZIM, MInstD

Greg Campbell was 
appointed as a Director 
on 2 November 2011 and 
subsequently retired on 31 
July 2012.

During his time on the PGG 
Wrightson Board, Greg held 
the position of CEO Ngai 
Tahu Holdings Group and he 
was a Director of Ngai Tahu 
Fisheries Settlement Limited, 
Agria Asia Investments 
Limited and Agria 
(Singapore) Pte Limited. Prior 
to this role he was Managing 
Director of Transpacific 
Industries NZ Limited, and 
CEO Australasia. He has held 
a wide range of directorships 
in Australia and New Zealand 
during his career within 
listed companies, privately 
held and not for profits.

George Gould

LLB

Managing Director

George Gould was 
appointed Managing 
Director in February 2011, 
after being a non-executive 
Director since January 2010. 

George was Managing 
Director of NZX listed Pyne 
Gould Guinness Limited 
leading the management of 
the merger of that company 
with Reid Farmers Limited 
from 2001 to 2003. Prior 
to that he was Managing 
Director of NZX listed South 
Eastern Utilities Limited 
whose main achievement 
was the acquisition of 
Wairarapa Electricity Limited 
in 1996 and its subsequent 
sale in 1999.

He is a non-executive 
Director of Christchurch 
International Airport Limited 
and the Orion Group as 
well as being Chairman of 
investment company Gould 
Holdings Limited.

Board of Directors 2012

Bruce Irvine 

B Com, LLB, FCA, FNZIM, 
AF Inst D 

Bruce was appointed to the 
PGG Wrightson Board in 
June 2009 and is Chairman 
of the Audit Committee. 
Bruce was a Director of Pyne 
Gould Corporation Limited 
and its subsidiaries including 
MARAC Finance Limited and 
Perpetual Trust Limited up 
until 1 February 2012. Bruce 
was Managing Partner at 
Deloitte Christchurch from 
1995 to 2007 before his 
retirement in May 2008. He 
now acts as an independent 
Director on various Boards 
including: Christchurch City 
Holdings Limited, House 
of Travel Holdings Limited, 
Godfrey Hirst NZ Limited, 
Heartland New Zealand 
Limited, Market Gardeners 
Limited, Rakon Limited, 
Scenic Circle Hotels Limited 
and Skope Industries 
Limited. 

Sir Selwyn Cushing

KNZM, CMG, FCA

Sir Selwyn was appointed 
to the Wrightson Board in 
March 2005 following the 
acquisition of Williams & 
Kettle Limited, of which 
he had been a Director 
for more than 20 years. He 
is a member of the PGG 
Wrightson Audit Committee.

Sir Selwyn has extensive 
experience in the rural sector 
and has been involved 
with public companies 
for over 40 years. He is 
currently Chairman of 
Skellerup Holdings Limited 
and is a Director and past 
Chairman of both Rural 
Equities Limited and New 
Zealand Rural Property Trust 
Management Limited. He 
has been a member of the 
New Zealand Exchange 
for over 30 years and has 
been involved with many 
corporate investment 
projects.
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Dr Zhi-Kang Li

PhD, MSC, BSc

Dr Zhi-Kang Li was 
appointed as a Director on 
2 November 2011. 

Dr Li is the Chief Scientist, 
Institute of Crop Sciences/
National Key Facility for Crop 
Gene Resources and Genetic 
Improvement, Chinese 
Academy of Agricultural 
Sciences (CAAS), in Beijing 
China. He is also the Deputy 
Director, Shenzhen Institute 
of Breeding and Innovation 
of CAAS. He has a PhD in 
Genetics (Minor in Statistics) 
from the University of 
California – Davis. He is a 
member of the Genetics 
Society of America and the 
Chinese Society of Crop 
Science.

Wah Kwong Tsang

BBA, HKICPA, FCCA, CICPA

Wah Kwong (WK) Tsang was 
appointed as a Director on 
2 November 2011.

WK is an independent 
director of Agria Corporation 
and is the Chairman of 
its Audit Committee 
and a member of its 
Remuneration Committee. 
He is a member of the PGG 
Wrightson Audit Committee. 
WK was a partner of 
PricewaterhouseCoopers 
Hong Kong and China Firm 
(PwC). He has extensive 
experience in auditing listed 
and unlisted companies 
in different industries and 
providing support for 
initial public offerings and 
acquisition transactions. 
He is a fellow member of 
Hong Kong Institute of 
Certified Public Accountants, 
a fellow member of 
Association of Chartered 
Certified Accountants, UK 
and a member of Chinese 
Institute of Certified Public 
Accountants. 

Tao Xie (XT)

Bachelors Degree 

XT is the Chief Executive 
Officer / Director of Agria 
Corporation, the majority 
shareholder in PGG 
Wrightson Limited.

XT engaged in 
advisory practice at 
PricewaterhouseCoopers 
(PwC) for 20 years where 
he led PwC’s China market 
corporate finance practice 
and served on the firm’s 
governing Board. XT has 
extensive experience in 
China related cross-border 
investments and M & A 
and has helped structure 
many well-known China 
businesses. XT received his 
Bachelor’s degree in physics 
from Beijing University in 
China and was a member 
of the United Kingdom 
Association of Chartered 
Certified Accountants.

Guanglin Lai (Alan)

Bachelor of Business 
(Accounting) 

Alan Lai was appointed as 
a Director on 30 December 
2009.

Alan has served as 
the Chairman of Agria 
Corporation’s Board of 
Directors since June 2007 
and is a member of Agria’s 
Remuneration Committee 
of Agria. Alan is the sole 
Director of Brothers Capital 
Limited, which is Agria’s 
largest shareholder. Alan is 
the Chairman of the Board 
of Directors, Chairman of 
the Nomination Committee 
and a member of the 
Remuneration Committee 
of China Pipe Group 
Limited, a Hong Kong listed 
company that manufactures 
construction and energy 
related pipes in Asia. His 
wholly-owned investment 
vehicle, Singapore Zhongxin 
Investment Co Limited, 
is the largest controlling 
shareholder of China Pipe 
Group Limited. Alan is also 
the Deputy Chairman of 
Chamber of Commerce 
in Shenzhen, China. Alan 
holds a Bachelor’s degree 
in accounting from Monash 
University, Melbourne, 
Australia and is a certified 
public accountant in 
Australia.

Bill Thomas 

Bill Thomas farms 
Longbeach, the historic 
coastal flat land property 
14km southeast of 
Ashburton. He is involved 
in irrigation development, 
arable, sheep and beef and 
dairy farming. Bill became 
a Director of Pyne Gould 
Guinness Limited in 1995.
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Leadership Team 

Cedric Bayly

General Manager
PGG Wrightson Wool

Cedric was appointed as 
GM PGG Wrightson Wool in 
August 2011. Most recently 
he was the national manager 
of Elders Primary Wool and 
for nine years was GM Wool 
at Williams & Kettle, one of 
the main components of 
the Pyne Gould Guiness and 
Wrightson merger in 2005. 

Julian Daly

General Counsel & 
Company Secretary

Julian is responsible for 
the legal and corporate 
governance affairs of the 
Group and has been involved 
in a range of material 
transactions since joining the 
company including the sale 
of PGG Wrightson Finance to 
Heartland. Julian works closely 
with several business units in 
their day to day operations 
and is a trustee of the 
Employee Benefits Plan. He is 
a former General Counsel for 
DB Breweries and has worked 
for law firms in the Middle 
East and New Zealand.

Carlos Miguel de León

Group General Manager 
PGG Wrightson Uruguay

Carlos joined PGG Wrightson 
in April 1999 as Business 
Development manager for 
Wrightson Pas in Uruguay. 
In 2001 he was appointed as 
GM for this business and was 
responsible for the growth of 
the seeds operation. In 2005 
he was appointed as GM 
South America and as Group 
GM South America in 2009. 
He is responsible for running 
the AgriServices part of the 
business in South America.

Stephen Guerin

General Manager  
Retail

Stephen has worked for 
PGG Wrightson and its 
predecessor companies for 
25 years. He is responsible 
for all aspects of the Rural 
Supplies and Fruitfed 
Supplies retail businesses.

 

John McKenzie

Group General Manager 
AgriTech

John was a founder of the 
specialist proprietary seed 
company Agricom Limited in 
1985 which was purchased 
by Pyne Gould Guiness in 
July 2005. He is responsible 
for the Grain and Agri-feeds 
businesses and all aspects 
of the Seed business both 
domestically and off shore.

Rob Woodgate 

Chief Financial Officer 

Formerly the Group Financial 
Controller, Rob was appointed 
as Chief Financial Officer 
in August 2010. He has 
been intimately involved 
in a number of significant 
transactions, having worked 
on the capital raise, takeover, 
and sale of assets. In addition 
to the Group’s accounting, 
audit and treasury functions, 
Rob is also responsible for 
HR, IT, Property, Procurement 
and Strategy. Prior to joining 
the Company Rob has held a 
number of senior finance roles 
in New Zealand and the UK.

Nigel Thorpe 

General Manager
Livestock

Nigel is an experienced 30 
year veteran in the stock 
and station businesses and 
has held various executive 
livestock management roles 
with PGG Wrightson  both in 
New Zealand and Australia. 
Nigel was reappointed to the 
General Manager Livestock 
role in May 2011 for PGG 
Wrightson, accumulating 
nine years as General 
Manager Livestock since 
2001. 
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Rakaia
Ashburton

May�eld

Geraldine

Timaru
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Lumsden
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Levin
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Northland
Regional Manager
Robert McLean

Retail Manager
Aaron Gravatt

Waikato
Regional Manager
Grant Higgins

Retail Manager
Jamie Urwin

Manawatu/Taranaki
Regional Manager
Matt Langtry

Retail Manager - Manawatu/Taranaki
Richard Bell

East Coast
Regional Manager
Tom Mowat

Retail Manager
Tim Smith

Wairarapa/Tasman
Regional Manager
Duncan Fletcher

Retail Manager - Wairarapa
Matt Langtry

Area Manager - Tasman
Hugh Murchison

Canterbury
Regional Manager
Chris Adam 

Retail Manager
Brian McCutcheon 

Mid/South Canterbury
Regional Manager
Chris Adam

Retail Manager
Brian McCutcheon 

Otago
Regional Manager
Grant Edwards

Retail Manager
Mike Kwiat

Southland
Regional Manager
John O’Neill

Retail Manager
Graeme Lemin

Bay of Plenty
Regional Manager
Richard Weightman

Retail Manager
Tim Smith

PGG Wrightson store
PGG Wrightson and Fruitfed store(s)
Fruitfed store
Agency

Store type key

*Store placement and region lines are an indication only - map details are not to scale.

Regional Team 
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Directors’ Responsibility 
Statement

FOR THE YEAR ENDED 30 JUNE 2012

The Directors are responsible for ensuring that the financial statements give a true and fair view of the financial position of 
PGG Wrightson as at 30 June 2012 and the financial performance and cash flows for the year ended on that date.

The Directors consider that the financial statements of PGG Wrightson have been prepared using appropriate accounting 
policies, consistently applied and supported by reasonable judgements and estimates and that all relevant financial 
reporting and accounting standards have been followed.

The Directors believe that proper accounting records have been kept which enable, with reasonable accuracy, the 
determination of the financial position of the PGG Wrightson Group and facilitate compliance of the financial statements 
with the Financial Reporting Act 1993.

The Directors are pleased to present the financial statements for PGG Wrightson Limited set out on pages 22 to 91 for the 
year ended 30 June 2012.

For and on behalf of the Board.

Sir John Anderson   
Chairman 

George Gould 
Managing Director



PGG WRIGHTSON LIMITED ANNUAL REPORT 2012 19

Corporate 
Governance Code

1. Introduction

1.1 The Board of PGG Wrightson Limited is committed to acting with integrity 
and expects high standards of behaviour and accountability from all of 
PGG Wrightson’s officers and staff. As part of this commitment, the Board 
has adopted this Corporate Governance Code. The Code substantially 
adheres, where appropriate, to the best practice guidelines of the New 
Zealand Securities Commission Governance Principles and Guidelines, 
the Securities Commission’s general recommendations in its 2010 Review 
of Corporate Governance Disclosures by Selected Issuers and the NZX 
Corporate Governance Best Practice Code.

1.2 The Board’s primary objective is the creation of shareholder value through 
following appropriate strategies and ensuring effective and innovative use 
of Group resources in providing customer satisfaction. The Group will be a 
good employer and a responsible corporate citizen.

1.3 To ensure efficiency, the Board has delegated to the Managing Director 
and subsidiary company boards the day to day management and 
leadership of the Group.

2. Ethics

2.1 Consistent with the principle that Directors should observe and foster high 
ethical standards, the Board has developed and adopted a written Code of 
Ethics. The Code of Ethics is available on the Company’s website at www.
pggwrightson.co.nz under Investors Centre > Governance.

2.2 It is the responsibility of the Board to review the Code of Ethics from time 
to time, to implement the Code and to monitor compliance. The Board 
receives reports on compliance with the Code of Ethics from its internal 
auditors.

2.3 The Board has also adopted a Fraud Prevention and Management Policy 
which is available on the Company’s website at www.pggwrightson.co.nz 
under Investors Centre > Governance. 

2.4 An interests register is maintained and regularly updated documenting 
interests disclosed by all Board members. The Statutory Disclosures section 
in this annual report is compiled from entries in the interests register 
during the reporting period.

2.5  Directors are entitled to seek independent professional advice to assist 
them in meeting their responsibilities.

3. Board Composition and Performance

3.1 The Board is committed to the principle that there should be a balance of 
independence, skills, knowledge and experience among Directors so that 
the Board works effectively.

3.2 As at 30 June 2012 the Board had ten Directors. Their qualifications and the 
value that they contribute to the Board are listed in the Board of Directors 
biographies contained in this annual report.

3.3 In accordance with NZX requirements, no less than one third of the total 
number of Directors are required to be Independent Directors. The Board 
currently has five Independent Directors. For the purposes of this Code, 
the Board defines an Independent Director as one who:–

 is not an executive of the Company; and

 has no disqualifying relationship within the meaning of the NZX 
Listing Rules.

3.4 The Statutory Disclosures section in this annual report lists the Company’s 
Directors’ independence status.

3.5 The Constitution contains no provisions for compulsory retirement or a 
fixed tenure for Directors, although Directors must periodically retire and 
seek re-election in accordance with the Constitution and Listing Rules. 
One third of the Directors or, if their number is not a multiple of three, 
then the number nearest to one third, shall retire from office at the annual 
meeting each year.

3.6 The Board will formally review the performance of each Director and the 
Board as a whole, not less than every two years. There was no remedial 
action arising from the last performance review undertaken.

3.7  The full Board met in person 11 times in the year ended 30 June 2012. 
Directors also meet on other occasions for strategic planning and hold 
conference calls as required.

4. Director Remuneration

4.1 The Board is committed to the principle that remuneration of Directors 
and executives should be transparent, fair and reasonable.

4.2 Directors fees in aggregate are approved by shareholders. Individual fees 
paid to Directors are disclosed in the Statutory Disclosures section of the 
annual report.

4.3 The Board supports Directors holding shares in the Company but it does 
not consider this should be compulsory. 

5. Board Committees

5.1 The Board has delegated some of its powers to Board operating 
committees. The Committees are made up of a minimum of three 
non-executive Director members and each Committee has a written 
Board-approved charter which outlines that Committee’s authority, duties, 
responsibilities and relationship with the Board. The Board regularly 
reviews the performance of each Committee in accordance with the 
relevant Committee’s written charter. Committees meet an average of four 
times a year, with additional meetings being convened when required.

5.2 Senior management are invited to attend Committee meetings as is 
considered appropriate. The Committees may appoint advisors as they 
see fit.

5.3 As at 30 June 2012 the Board had two Committees - the Audit Committee 
and the Remuneration and Appointments Committee. Other Committees 
of the Board are formed as and when required.

5.4 Audit Committee

 The Audit Committee Charter is available on the Company’s website at 
www.pggwrightson.co.nz under Investors Centre > Governance. 

The majority of the members of the Audit Committee will be Independent 
Directors and at least one member will have an accounting or financial 
background. No member of the Audit Committee will be an Executive 
Director. The members of the Audit Committee are currently B R Irvine 
(Chairman), W K Tsang and Sir Selwyn Cushing. The Chairman of the Audit 
Committee is not also Chairman of the Board. The Audit Committee has 
appropriate financial expertise, with all members having an accounting 
or financial background. The Audit Committee met 6 times during the 
financial year.

 The main responsibilities of the Audit Committee are:

 Ensuring the effectiveness of the accounting and internal control 
systems 

 Ensuring the Board is properly and regularly informed and updated on 
corporate financial matters. 
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Corporate Governance Code Continued

 Monitoring and reviewing the independent and internal auditing 
practices. 

 Recommending the appointment and removal of the external auditor 
and considering a change in the lead audit partner where the auditors 
continue in office for a period exceeding five years 

 Ensuring that the ability and independence of the auditors to carry 
out their statutory audit role is not impaired, or could reasonably be 
perceived to be impaired. 

 To interface with management, internal auditors and external auditors 
and review the financial reports, as well as advising all Directors 
whether they comply with the appropriate laws and regulations. 

 Overseeing the Group management of operational risk and 
compliance. 

 Overseeing matters relating to the values, ethics and financial integrity 
of the Group.

The Audit Committee has the authority to appoint outside legal or other 
professional advisors if it considers necessary. The Audit Committee 
regularly meets with the internal auditors and external auditors without 
the Management present.

 

5.5 Remuneration and Appointments Committee

The Remuneration and Appointments Committee Charter is available 
on the Company’s website at www.pggwrightson.co.nz under Investors 
Centre > Governance.

The Remuneration and Appointments Committee is chaired by Sir John 
Anderson, and its members are the remainder of the Board excluding G 
A C Gould as Managing Director. The Remuneration and Appointments 
Committee met three times during the financial year.

The main responsibilities of the Remuneration and Appointments 
Committee are:

 To undertake an annual performance appraisal of the Managing 
Director and review the appraisal of direct reports to the Managing 
Director.

 To review compensation policy and procedures, including employee 
benefits and superannuation, and recommend to the Board 
remuneration changes for the Managing Director and direct reports.

 To review succession planning and senior management development 
plans.

6. Independent Auditors

6.1 The Board subscribes to the principle that it has a key function to ensure 
the quality and independence of the external audit process.

6.2 To ensure there is no conflict with other services that may be provided 
by the external auditors, the Company has adopted a policy whereby the 
external auditors will not provide any other services unless specifically 
approved by the Audit Committee. The external auditor’s remuneration is 
disclosed in the financial statements.

7. Reporting and Disclosure

7.1 The Board endorses the principle that it should demand integrity both in 
financial reporting and in the timeliness and balance of disclosures on the 
Company’s affairs.

7.2 The Company will provide timely and adequate disclosure of information 
on matters of material impact to shareholders and comply with the 
continuous disclosure and other listing requirements of the NZX relating 
to shareholder reporting. The Board has adopted a Continuous Disclosure 
Policy which is available on the Company’s website at www.pggwrightson.
co.nz under Investors Centre > Governance. The Company communicates 
through the interim and annual reports, releases to the NZX and media, 
and on the Group’s website at www.pggwrightson.co.nz. The Company is 
regularly assessing options to improve communication with shareholders 
and all stakeholders.

7.3 PGG Wrightson has established and will maintain processes for the 
provision of information to the Board by management of sufficient 
content, quality and timeliness, as the Board considers necessary to enable 
the Board to effectively discharge its duties.

7.4 The Company has a detailed insider trading policy applying to all Directors 
and staff which incorporates all insider trading restraints. Directors and 
senior officers are able to trade in Company shares in accordance with that 
policy except when they are in possession of price-sensitive information 
not publicly available. The Insider Trading Policy is available on the 
Company’s website at www.pggwrightson.co.nz under Investors Centre > 
Governance.

8. Shareholder Relations and Stakeholders

8.1 While the Company does not have a formal shareholder relations policy, 
the Board actively fosters constructive relationships with its shareholders, 
as appropriate. The Board is at all times fully cognisant of the need to 
protect and act in the best interests of the Company’s shareholders.

8.2 The Company encourages shareholder participation at the Annual 
Meeting, by providing as an item of General Business the conducting of 
a shareholder discussion, where a reasonable opportunity is given for 
shareholders at the Annual Meeting to question, discuss or comment on 
the management of the Company.

8.3 The Company considers its significant stakeholders to be its shareholders 
(including institutional investors), its staff, its customers, suppliers 
and contractors. When undertaking its operations and activities, the 
Company respects the interests of its stakeholders within the context of 
its ownership type and the Company’s fundamental purpose. The Board 
considers that the Company’s conduct adheres to widely accepted ethical, 
social and environmental norms.

9. Risk Management

9.1 It is the responsibility of the Board to monitor the broader risk 
management processes in place to identify and manage potential and 
relevant risks.

9.2 In discharging this obligation the Board has:–

 In conjunction with the Managing Director, Audit Committee, internal 
and external audit, set up and monitored internal controls to ensure 
that management prudently and efficiently manage resources, and 
the identification of the nature and magnitude of the Company’s 
material risks. The Company’s primary financial risks are those of 
liquidity, market (foreign currency, price and interest rate), funding and 
credit risk. 

 Considered the nature and extent of risks the Board is willing to take 
to achieve its strategic objectives. The Company is committed to the 
management of risk to achieve sustainability of service, employment 
and profits, and therefore takes on controlled amounts of risk when 
considered appropriate. 

 In conjunction with the Managing Director and Audit Committee, 
reviewed the effectiveness and integrity of compliance and risk 
management systems within the business.

9.3 The Board maintains insurance coverage with reputable insurers for 
relevant insurable risks and recently renewed its insurance policies in 
accordance with the policy approach determined by the Board.

10. Annual Review

10.1 A review of this Corporate Governance Code and associated processes 
and procedures will be completed on an annual basis to ensure the 
Company adheres to best practice governance principles (as promulgated 
by the relevant authoritative bodies) and maintains high ethical standards.

10.2 This review will include a consideration of any processes that materially 
differ from the principles set out in the NZX Corporate Governance Best 
Practice Code. Where the Company adopts a practice that materially 
differs from the NZX Best Practice Code, this will be identified and noted in 
the Company’s annual report.
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Financial Information
PGG WRIGHTSON LIMITED AND SUBSIDIARIES
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PGG WRIGHTSON LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011 
 NOTE $000 $000 $000 $000

Continuing operations

Operating revenue 4,5 1,336,813 1,247,247 763,990 740,095

Cost of sales  (1,038,146) (967,210) (611,423) (595,273)

Gross profit  298,667 280,037 152,567 144,822

Other income 6 1,550 973 647 6,063

Employee benefits expense  (137,046) (125,882) (84,332) (80,088)

Research and development  (5,786) (4,861) (2) (1)

Other operating expenses 7 (102,224) (100,837) (53,628) (58,362)

  (243,506) (230,607) (137,315) (132,388)

Operating EBITDA  55,161 49,430 15,252 12,434

Equity accounted earnings of associates 8 101 789 – –

Non operating items 9 (1,941) (22,029) 16,593 18,838

Fair value adjustments 10 (2,560) (25,764) (1,782) (15,133)

EBITDA  50,761 2,426 30,063 16,139

Depreciation and amortisation expense  (8,323) (10,124) (4,013) (6,338)

Results from continuing operating activities  42,438 (7,698) 26,050 9,801

Net interest and finance costs 11 (13,835) (28,087) (12,933) (25,174)

Profit/(loss) from continuing operations 

before income taxes  28,603 (35,785) 13,117 (15,373)

Income tax (expense)/income 12 (3,341) 585 386 (3,095)

Profit/(loss) from continuing operations  25,262 (35,200) 13,503 (18,468)

Discontinued operations

Profit/(loss) from discontinued operations (net of income taxes) 13 (809) 4,533 – –

Profit/(loss) for the year  24,453 (30,667) 13,503 (18,468)
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PGG WRIGHTSON LIMITED

STATEMENT OF COMPREHENSIVE INCOME CONTINUED

FOR THE YEAR ENDED 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Other comprehensive income/(loss)

Foreign currency translation differences for foreign operations  160 2,678 – –

Effective portion of changes in fair value of cash flow hedges  (168) (513) – –

Changes in fair value of equity instruments  (1,550) – (667) –

Fixed asset revaluation on initial measurement  (4,738) – – –

Defined benefit plan actuarial gains / (losses)  (10,730) 648 (10,730) 648

Deferred tax on movement of actuarial gains / (losses) 

on employee benefit plans  2,727 (194) 2,727 (194)

Other comprehensive income/(loss) for the period, 

net of income tax  (14,299) 2,619 (8,670) 454

Total comprehensive income/(loss) for the period  10,154 (28,048) 4,833 (18,014)

Profit/(loss) attributable to:

Shareholders of the Company  23,486 (31,648) 13,503 (18,468)

Non-controlling interest  967 981 – –

Profit/(loss) for the year  24,453 (30,667) 13,503 (18,468)

Total comprehensive income/(loss) attributable to:

Shareholders of the Company  9,056 (28,996) 4,833 (18,014)

Non-controlling interest  1,098 948 – –

Total comprehensive income/(loss) for the year  10,154 (28,048) 4,833 (18,014)

Earnings/(loss)per share

Basic earnings per share (New Zealand Dollars) 14 0.03 (0.04)

Continuing operations

Basic earnings per share (New Zealand Dollars) 14 0.03 (0.05)

The accompanying notes form an integral part of these financial statements.
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PGG WRIGHTSON LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE

  FOREIGN CURRENCY REALISED CAPITAL
 SHARE TRANSLATION AND OTHER REVALUATION HEDGING DEFINED BENEFIT FAIR VALUE RETAINED NON-CONTROLLING TOTAL
 CAPITAL RESERVE RESERVES RESERVE RESERVE PLAN RESERVE RESERVE EARNINGS INTEREST EQUITY
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

GROUP

Balance at 1 July 2010 640,174 (1,243) 27,977 790 2,277 (12,664) (375) (23,216) 1,750 635,470

Total comprehensive income for the period

Profit or loss – – – – – – – (31,648) 981 (30,667)

Other comprehensive income

Reclassification of retained earnings – – 1,550 – (993) – 375 (932) – –

Foreign currency translation differences – (1,566) 894 (145) – – – 3,528 (33) 2,678

Effective portion of changes in fair value of financial instruments, net of tax – – – – (513) – – – – (513)

Defined benefit plan actuarial gains and losses, net of tax – – – – – 454 – – – 454

Total other comprehensive income – (1,566) 2,444 (145) (1,506) 454 375 2,596 (33) 2,619

Total comprehensive income for the period – (1,566) 2,444 (145) (1,506) 454 375 (29,052) 948 (28,048)

Transactions with shareholders, recorded directly in equity

Interest on convertible redeemable notes – – – – – – – (2,762) – (2,762)

Dividends to shareholders – – – – – – – – (319) (319)

Total contributions by and distributions to shareholders – – – – – – – (2,762) (319) (3,081)

Balance at 30 June 2011 640,174 (2,809) 30,421 645 771 (12,210) – (55,030) 2,379 604,341

Balance at 1 July 2011 640,174 (2,809) 30,421 645 771 (12,210) – (55,030) 2,379 604,341

Total comprehensive income for the period

Profit or loss – – – – – – – 23,486 967 24,453

Other comprehensive income

Foreign currency translation differences – 654 (15) 36 – – – (646) 131 160

Asset revaluation on initial measurement – – (4,738) – – – – – – (4,738)

Effective portion of changes in fair value of equity instruments – – – – (168) – (1,550) – – (1,718)

Defined benefit plan actuarial gains and losses, net of tax – – – – – (8,003) – – – (8,003)

Total other comprehensive income – 654 (4,753) 36 (168) (8,003) (1,550) (646) 131 (14,299)

Total comprehensive income for the period – 654 (4,753) 36 (168) (8,003) (1,550) 22,840 1,098 10,154

Transactions with shareholders, recorded directly in equity

Contributions by and distributions to shareholders

Interest on convertible redeemable notes – – – – – – – (2,150) – (2,150)

Repayment of convertible redeemable notes (33,850) – – – – – – – – (33,850)

Dividends to shareholders – – – – – – – – (721) (721)

Total contributions by and distributions to shareholders (33,850) – – – – – – (2,150) (721) (36,721)

Balance at 30 June 2012 606,324 (2,155) 25,668 681 603 (20,213) (1,550) (34,340) 2,756 577,774

The accompanying notes form an integral part of these financial statements.
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  FOREIGN CURRENCY REALISED CAPITAL
 SHARE TRANSLATION AND OTHER REVALUATION HEDGING DEFINED BENEFIT FAIR VALUE RETAINED NON-CONTROLLING TOTAL
 CAPITAL RESERVE RESERVES RESERVE RESERVE PLAN RESERVE RESERVE EARNINGS INTEREST EQUITY
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

GROUP

Balance at 1 July 2010 640,174 (1,243) 27,977 790 2,277 (12,664) (375) (23,216) 1,750 635,470

Total comprehensive income for the period

Profit or loss – – – – – – – (31,648) 981 (30,667)

Other comprehensive income

Reclassification of retained earnings – – 1,550 – (993) – 375 (932) – –

Foreign currency translation differences – (1,566) 894 (145) – – – 3,528 (33) 2,678

Effective portion of changes in fair value of financial instruments, net of tax – – – – (513) – – – – (513)

Defined benefit plan actuarial gains and losses, net of tax – – – – – 454 – – – 454

Total other comprehensive income – (1,566) 2,444 (145) (1,506) 454 375 2,596 (33) 2,619

Total comprehensive income for the period – (1,566) 2,444 (145) (1,506) 454 375 (29,052) 948 (28,048)

Transactions with shareholders, recorded directly in equity

Interest on convertible redeemable notes – – – – – – – (2,762) – (2,762)

Dividends to shareholders – – – – – – – – (319) (319)

Total contributions by and distributions to shareholders – – – – – – – (2,762) (319) (3,081)

Balance at 30 June 2011 640,174 (2,809) 30,421 645 771 (12,210) – (55,030) 2,379 604,341

Balance at 1 July 2011 640,174 (2,809) 30,421 645 771 (12,210) – (55,030) 2,379 604,341

Total comprehensive income for the period

Profit or loss – – – – – – – 23,486 967 24,453

Other comprehensive income

Foreign currency translation differences – 654 (15) 36 – – – (646) 131 160

Asset revaluation on initial measurement – – (4,738) – – – – – – (4,738)

Effective portion of changes in fair value of equity instruments – – – – (168) – (1,550) – – (1,718)

Defined benefit plan actuarial gains and losses, net of tax – – – – – (8,003) – – – (8,003)

Total other comprehensive income – 654 (4,753) 36 (168) (8,003) (1,550) (646) 131 (14,299)

Total comprehensive income for the period – 654 (4,753) 36 (168) (8,003) (1,550) 22,840 1,098 10,154

Transactions with shareholders, recorded directly in equity

Contributions by and distributions to shareholders

Interest on convertible redeemable notes – – – – – – – (2,150) – (2,150)

Repayment of convertible redeemable notes (33,850) – – – – – – – – (33,850)

Dividends to shareholders – – – – – – – – (721) (721)

Total contributions by and distributions to shareholders (33,850) – – – – – – (2,150) (721) (36,721)

Balance at 30 June 2012 606,324 (2,155) 25,668 681 603 (20,213) (1,550) (34,340) 2,756 577,774

The accompanying notes form an integral part of these financial statements.
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PGG WRIGHTSON LIMITED

STATEMENT OF CHANGES IN EQUITY CONTINUED

FOR THE YEAR ENDED 30 JUNE

  REALISED CAPITAL
 SHARE AND OTHER HEDGING DEFINED BENEFIT FAIR VALUE RETAINED TOTAL
 CAPITAL RESERVES RESERVE PLAN RESERVE RESERVE EARNINGS EQUITY
 $000 $000 $000 $000 $000 $000 $000

COMPANY

Balance at 1 July 2010 640,174 24,542 993 (12,664) (375) (31,176) 621,494

Total comprehensive income for the period

Profit or loss – – – – – (18,468) (18,468)

Other comprehensive income

Reclassification to retained earnings – – (993) – 375 618 –

Defined benefit plan actuarial gains and losses, net of tax – – – 454 – – 454

Total other comprehensive income – – (993) 454 375 618 454

Total comprehensive income for the period – – (993) 454 375 (17,850) (18,014)

Transactions with shareholders, recorded directly in equity

Interest on convertible redeemable notes – – – – – (2,761) (2,761)

Total contributions by and distributions to shareholders – – – – – (2,761) (2,761)

Balance at 30 June 2011 640,174 24,542 – (12,210) – (51,787) 600,719

Balance at 1 July 2011 640,174 24,542 – (12,210) – (51,787) 600,719

Total comprehensive income for the period

Profit or loss – – – – – 13,503 13,503

Other comprehensive income

Effective portion of change in fair value of financial instruments, net of tax – – – – (667) – (667)

Defined benefit plan actuarial gains and losses, net of tax – – – (8,003) – – (8,003)

Total other comprehensive income – – – (8,003) (667) – (8,670)

Total comprehensive income for the period – – – (8,003) (667) 13,503 4,833

Transactions with shareholders, recorded directly in equity

Contributions by and distributions to shareholders

Repayment of convertible redeemable notes (33,850) – – – – – (33,850)

Interest on convertible redeemable notes – – – – – (2,150) (2,150)

Total contributions by and distributions to shareholders (33,850) – – – – (2,150) (36,000)

Balance at 30 June 2012 606,324 24,542 – (20,213) (667) (40,434) 569,552

The accompanying notes form an integral part of these financial statements.
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  REALISED CAPITAL
 SHARE AND OTHER HEDGING DEFINED BENEFIT FAIR VALUE RETAINED TOTAL
 CAPITAL RESERVES RESERVE PLAN RESERVE RESERVE EARNINGS EQUITY
 $000 $000 $000 $000 $000 $000 $000

COMPANY

Balance at 1 July 2010 640,174 24,542 993 (12,664) (375) (31,176) 621,494

Total comprehensive income for the period

Profit or loss – – – – – (18,468) (18,468)

Other comprehensive income

Reclassification to retained earnings – – (993) – 375 618 –

Defined benefit plan actuarial gains and losses, net of tax – – – 454 – – 454

Total other comprehensive income – – (993) 454 375 618 454

Total comprehensive income for the period – – (993) 454 375 (17,850) (18,014)

Transactions with shareholders, recorded directly in equity

Interest on convertible redeemable notes – – – – – (2,761) (2,761)

Total contributions by and distributions to shareholders – – – – – (2,761) (2,761)

Balance at 30 June 2011 640,174 24,542 – (12,210) – (51,787) 600,719

Balance at 1 July 2011 640,174 24,542 – (12,210) – (51,787) 600,719

Total comprehensive income for the period

Profit or loss – – – – – 13,503 13,503

Other comprehensive income

Effective portion of change in fair value of financial instruments, net of tax – – – – (667) – (667)

Defined benefit plan actuarial gains and losses, net of tax – – – (8,003) – – (8,003)

Total other comprehensive income – – – (8,003) (667) – (8,670)

Total comprehensive income for the period – – – (8,003) (667) 13,503 4,833

Transactions with shareholders, recorded directly in equity

Contributions by and distributions to shareholders

Repayment of convertible redeemable notes (33,850) – – – – – (33,850)

Interest on convertible redeemable notes – – – – – (2,150) (2,150)

Total contributions by and distributions to shareholders (33,850) – – – – (2,150) (36,000)

Balance at 30 June 2012 606,324 24,542 – (20,213) (667) (40,434) 569,552

The accompanying notes form an integral part of these financial statements.
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PGG WRIGHTSON LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

ASSETS

Current

Cash and cash equivalents 15 15,911 216 6,319 –

Short-term derivative assets 16 2,951 5,357 972 2,982

Trade and other receivables 17 207,106 230,055 379,330 360,784

Finance receivables 18 29,248 – – –

Income tax receivable  4,148 551 4,838 –

Assets classified as held for sale 19 5,551 509,350 5,551 560

Biological assets 20 20,651 25,367 20,651 25,367

Inventories 21 239,402 230,260 50,539 48,233

Total current assets  524,968 1,001,156 468,200 437,926

Non-current

Long-term derivative assets 16 499 746 – 95

Biological assets 20 207 198 207 198

Deferred tax asset 22 14,458 8,003 3,420 1,966

Investment in subsidiaries 23 – – 225,257 119,502

Investments in equity accounted investees 24 269 168 30 126

Other investments 25 21,283 10,663 7,578 519

Intangible assets 26 332,925 333,909 97,463 293,414

Property, plant and equipment 27 85,863 94,183 36,499 45,474

Total non-current assets  455,504 447,870 370,454 461,294

Total assets  980,472 1,449,026 838,654 899,220
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PGG WRIGHTSON LIMITED

STATEMENT OF FINANCIAL POSITION CONTINUED

AS AT 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

LIABILITIES

Current

Bank overdraft 15 – – – 2,564

Debt due within one year 15 29,709 52,194 – 11,000

Short-term derivative liabilities 16 1,460 2,674 960 2,088

Accounts payable and accruals 28 228,142 222,513 129,110 133,561

Income tax payable  – – – 445

Liabilities classified as held for sale 19 – 417,198 – –

Total current liabilities  259,311 694,579 130,070 149,658

Non-current

Long-term debt 15 111,500 124,500 111,500 124,500

Long-term derivative liabilities 16 294 821 109 770

Other long-term provisions 28 5,329 7,815 1,159 6,603

Defined benefit liability 29 26,264 16,970 26,264 16,970

Total non-current liabilities  143,387 150,106 139,032 148,843

Total liabilities  402,698 844,685 269,102 298,501

EQUITY

Share capital 30 606,324 640,174 606,324 640,174

Reserves 30 3,033 16,818 3,663 12,333

Retained earnings 30 (34,340) (55,030) (40,435) (51,788)

Total equity attributable to shareholders of the Company  575,017 601,962 569,552 600,719

Non-controlling interest  2,757 2,379 – –

Total equity  577,774 604,341 569,552 600,719

Total liabilities and equity  980,472 1,449,026 838,654 899,220

These consolidated financial statements have been authorised for issue on 21 August 2012.

Sir John Anderson George Gould

Chairman Managing Director

The accompanying notes form an integral part of these financial statements.



PGG WRIGHTSON LIMITED ANNUAL REPORT 201230

PGG WRIGHTSON LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Cash flows from operating activities

Cash was provided from:

Receipts from customers  1,388,811 1,278,524 780,088 723,963

Dividends received  440 3,628 14 3,371

Interest received  21,230 61,240 4,624 5,822

  1,410,481 1,343,392 784,726 733,156

Cash was applied to:

Payments to suppliers and employees  (1,320,321) (1,282,016) (754,287) (728,952)

Interest paid  (25,996) (47,564) (10,035) (16,972)

Income tax received / (paid)  (5,590) (8,894) (3,623) (6,160)

  (1,351,907) (1,338,474) (767,945) (752,084)

Net cash flow from operating activities 31 58,574 4,918 16,781 (18,928)

Cash flows from investing activities

Cash was provided from:

Proceeds from sale of property, plant and equipment  538 440 535 1,655

Net decrease in finance receivables  35,069 83,252 – –

Proceeds from sale of investments  32,532 56,179 98,172 6,784

  68,139 139,871 98,707 8,439

Cash was applied to:

Purchase of property, plant and equipment  (11,703) (4,270) (1,364) (1,491)

Purchase of intangibles (software)  (1,065) (896) (539) (88)

Cash paid for purchase of investments  (87,832) (11,718) (83,131) (4,748)

  (100,600) (16,884) (85,034) (6,327)

Net cash flow from investing activities  (32,461) 122,987 13,673 2,112
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PGG WRIGHTSON LIMITED

STATEMENT OF CASH FLOWS CONTINUED

FOR THE YEAR ENDED 30 JUNE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Cash flows from financing activities

Cash was provided from:

Increase in external borrowings  11,500 11,000 11,500 11,000

Repayment of loans by related parties  – 145 39,729 53,758

Increase in secured debentures  – 16,892 – –

  11,500 28,037 51,229 64,758

Cash was applied to:

Dividends paid to minority interests  (721) (319) – –

Interest paid on convertible redeemable notes  (2,150) (2,762) (2,150) (2,762)

Repayment of convertible redeemable notes  (33,850) – (33,850) –

Repayment of bonds  – (7,458) – –

Repayment of secured debentures  (5,124) – – –

Net decrease in clients’ deposit and current accounts  (3,600) (15,826) – –

Finance facility fees  (1,499) (2,557) (1,300) (1,463)

Repayment of loans to related parties  (93) – – –

Repayment of external borrowings  (46,498) (79,433) (35,500) (53,355)

  (93,535) (108,355) (72,800) (57,580)

Net cash flow from financing activities  (82,035) (80,318) (21,571) 7,178

Net (decrease)/increase in cash held  (55,922) 47,587 8,883 (9,638)

Opening cash/(bank overdraft)  71,833 24,246 (2,564) 7,074

Cash and cash equivalents  15,911 71,833 6,319 (2,564)

Comprises:

PGG Wrightson Finance Limited 13 – 71,617 – –

Rest of the Group 15 15,911 216 6,319 (2,564)

  15,911 71,833 6,319 (2,564)

The accompanying notes form an integral part of these financial statements.
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1 REPORTING ENTITY

PGG Wrightson Limited (the “Company”) is a company domiciled in New Zealand, registered under the Companies Act 1993 and listed on the 
New Zealand Stock Exchange. The Company is an issuer in terms of the Financial Reporting Act 1993.

Financial statements for the Company (separate financial statements) and consolidated financial statements are presented. The consolidated 
financial statements of PGG Wrightson Limited as at and for the year ended 30 June 2012 comprise the Company and its subsidiaries (together 
referred to as the “Group”) and the Group’s interest in associates and jointly controlled entities.

The Company is primarily involved in the provision of rural services.

2 BASIS OF PREPARATION

Statement of Compliance

The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice (“NZ GAAP”). 
They comply with the New Zealand equivalents to International Financial Reporting Standards (“NZ IFRS”) and other applicable Financial 
Reporting Standards as applicable for profit oriented entities. The financial statements comply with International Financial Reporting Standards 
as issued by the IASB, as applicable for profit oriented entities.

Certain comparative amounts in the statement of comprehensive income have been reclassified to conform with the current year’s 
presentation. In addition, the statement of comprehensive income has been re-presented as if an operation discontinued during the current 
year had been discontinued from the start of the comparative periods (see Note 13).

These statements were approved by the Board of Directors on 21 August 2012.

Basis of Measurement

The financial statements have been prepared on the historical cost basis except for the following:
– derivative financial instruments are measured at fair value
– financial instruments at fair value through profit or loss are measured at fair value
– investments are measured at fair value
– biological assets are measured at fair value less point-of-sale costs
– assets classified as held for sale are measured at the lower of their carrying amount and fair value less cost to sell.

Functional and Presentation Currency

These financial statements are presented in New Zealand dollars ($), which is the Group’s functional currency. All financial information 
presented in New Zealand dollars has been rounded to the nearest thousand.

Use of Estimates and Judgements

The preparation of the consolidated financial statements in conformity with NZ IFRS requires management to make judgements, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. 
Actual results may differ from these estimates and assumptions.

Estimates and assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the period in which the 
estimate is revised and in any future periods affected.

Information about critical judgements in applying accounting policies that have the most significant effect on the amounts recognised in 
the consolidated financial statements is included in the following notes:

 Note Judgement
 33 Classification and valuation of financial assets and instruments
 34 Lease classification

PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE
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Information about assumptions and estimation uncertainties that have a significant risk of resulting in a material adjustment within the next 
financial year are included in the following notes:

 Note Assumption or estimation uncertainty
 18 Carrying value of finance receivables
 19 Carrying value of assets held for sale
 20 Valuation of Biological Assets
 21 Valuation of seeds inventory
 26 Goodwill impairment assessment and measurement of cash generating unit recoverable amounts
 28 Provisions and contingencies
 29 Measurement of defined benefit obligations

3 SIGNIFICANT ACCOUNTING POLICIES

Unless otherwise stated, the accounting policies set out below have been applied consistently to all periods presented in these consolidated 
financial statements, and have been applied consistently by Group entities.

(a) Basis of Consolidation

Subsidiaries

Subsidiaries are entities controlled by the Group. Control exists when the Group has the power to govern the financial and operating policies 
of an entity so as to obtain benefits from its activities. In assessing control, potential voting rights that presently are exercisable are taken into 
account. The financial statements of subsidiaries are included in the consolidated financial statements from the date that control commences 
until the date that control ceases.

Associates and Jointly Controlled Entities

Associates are those entities in which the Group has significant influence, but not control, over the financial and operating policies. Joint 
ventures are those entities over whose activities the Group has joint control, established by contractual agreement and requiring unanimous 
consent for strategic financial and operating decisions. Associates and jointly controlled entities are accounted for using the equity method. 
The consolidated financial statements include the Group’s share of the income and expenses of equity accounted investees, after adjustments 
to align the accounting policies with those of the Group, from the date that significant influence starts. Where the Group’s share of losses 
exceeds its interest in an equity accounted investee, the carrying amount of that interest (including any long-term investments) is reduced to 
nil and the recognition of further losses is discontinued except to the extent that the Group has an obligation or has made payments on behalf 
of the investee.

Transactions Eliminated on Consolidation

Intra-group balances, and any unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the 
consolidated financial statements. Unrealised gains arising from transactions with equity accounted investees are eliminated against the 
investment to the extent of the Group’s interest in the investee. Unrealised losses are eliminated in the same way as unrealised gains, but 
only to the extent that there is no evidence of impairment.
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PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(b) Income Recognition

Recognition of Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be reliably 
measured. The following specific recognition criteria must also be met before revenue is recognised.

Sales Revenue

Sales revenue comprises the sale value of transactions where the Group acts as a principal and the commission for transactions where the 
Group acts as an agent.

Revenue from the sale of goods is measured at the fair value of the consideration received or receivable, net of returns and allowances, 
trade discounts and volume rebates. Revenue is recognised when the significant risks and rewards of ownership have been transferred to 
the buyer, recovery of the consideration is probable, the associated costs and possible return of goods can be estimated reliably, and there 
is no continuing management involvement with the goods.

Irrigation Contracts

The revenue on work-in-progress is recognised when it can be estimated reliably. The percentage of completion method is used to determine 
the appropriate amount to recognise in each year. The full amount of any anticipated loss, including that relating to work on the contract, is 
recognised as soon as it is foreseen.

Investment Income

Investment income is recognised when earned. Dividends are recognised when received, or accrued when declared and approved for 
distribution prior to balance date.

Interest and Similar Income and Expense

For all financial instruments measured at amortised cost, interest income or expense is recorded at the effective interest rate, which is the rate 
that exactly discounts estimated future cash payments or receipts through the expected life of the financial instrument or a shorter period, 
where appropriate, to the net carrying amount of the financial asset or financial liability. The calculation takes into account all contractual terms 
of the financial instrument (for example, prepayment options) and includes any fees or incremental costs that are directly attributable to the 
instrument and are an integral part of the effective interest rate, but not future credit losses.

Once the recorded value of a financial asset or a group of similar financial assets has been reduced due to an impairment loss, interest income 
continues to be recognised using the original effective interest rate applied to the new carrying amount.

The Group recognises interest revenue, management fees, and establishment fees on an accruals basis when the services are rendered using 
the effective interest rate method.

Fee and Commission Income

The Group earns fee and commission income from a diverse range of services it provides to customers. Fee income can be divided into the 
following two categories:

– Fee income earned from services that are provided over a certain period of time. Fees earned for the provision of services over a period 
of time are accrued over that period. Loan commitment fees for loans that are likely to be drawn down and other credit related fees are 
deferred (together with any incremental costs) and recognised as an adjustment to the effective interest rate on the loan.

– Discharge fees and deferred establishment fees are received by the Group upon early termination of mortgage loans. On a consolidated 
basis these are treated as a recoupment of the transaction costs spent by the Group in establishing the mortgage loans. These fees form 
part of the interest effective yield on the loans and are accrued and recognised in the statement of comprehensive income over the 
weighted average expected life of the mortgage loans using the effective interest method.

Fee Income from Providing Transaction Services

Fees arising from negotiating or participating in the negotiation of a transaction for a third party are recognised on completion of 
the underlying transactions. Fees or components of the fees that are linked to certain performance are recognised after fulfilling the 
corresponding criteria.
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PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(c) Foreign Currencies

Foreign Currency Transactions

Transactions in foreign currencies are translated to the respective functional currencies of the group entities at the exchange rates at the dates 
of the transactions. Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to the functional 
currency at that date. The foreign currency gain or loss on monetary items is the difference between amortised cost in the functional currency 
at the beginning of the period, adjusted for effective interest and payments during the period, and the amortised cost in foreign currency 
translated at the exchange rate at the end of the period.

Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are retranslated to the functional 
currency at the exchange rate at the date that fair value was determined. Foreign currency differences arising on retranslation are recognised 
in profit or loss.

Foreign Operations

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are translated to New 
Zealand dollars at the exchange rates at the reporting date. The income and expenses of foreign operations are translated to New Zealand 
dollars at exchange rates at the date of the transactions.

Foreign currency differences are recognised in other comprehensive income and the Foreign Currency Translation Reserve (“FCTR”). When a 
foreign operation is disposed of, in part or in full, the relevant amount in the FCTR is transferred to profit or loss.

(d) Financial Instruments

(i) Non-derivative Financial Assets

Non-derivative financial assets comprise investments in equity and debt securities, finance receivables, trade and other receivables, cash 
and cash equivalents and intercompany advances. The Group has early adopted NZ IFRS 9 (2009) Financial Instruments with the date of 
initial application of 1 January 2012. NZ IFRS 9 (2009) requires that an entity classifies its financial assets at either amortised cost of fair value 
depending on the entity’s business model for managing the financial assets and the contractual cash flow characteristics of the financial assets. 
These changes in accounting policy are applied from 1 January 2012 without restatement to prior periods.

Policy applicable from 1 January 2012

The Group initially recognises financial assets on the trade date at which the Group becomes a party to the contractual provisions 
of the instrument.

Financial assets are initially measured at fair value. If the financial asset is not subsequently measured at fair value through profit and loss, the 
initial investment includes transaction costs that are directly attributable to the asset’s acquisition or origination. The Group subsequently 
measures financial assets at either fair value or amortised cost.

Financial assets measured at amortised cost

A financial asset is subsequently measured at amortised cost using the effective interest method and net of any impairment loss, if:

– the asset is held within a business model with an objective to hold assets in order to collect contractual cash flows, and

– the contractual terms of the financial asset give rise, on specified dates, to cash flows that are solely payments of principal and interest. 

The Group’s policy on impairment is the same as that applied to its consolidated financial statements as at and for the year ended 30 June 2011 
for loans and receivables.
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PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Financial assets measured at fair value

Financial assets other than those classified as financial assets measured at amortised cost are subsequently measured at fair value with all 
changes recognised in profit or loss.

However, for investments in equity instruments that are not held for trading, the Group may elect at initial recognition to present gains and 
losses through other comprehensive income. For instruments measured at fair value through other comprehensive income gains and losses 
are never reclassified to profit and loss and no impairments are recognised in profit and loss. Dividends earned from such investments are 
recognised in profit and loss unless the dividends clearly represent a repayment of part of the cost of investment.

Investments in equity securities of subsidiaries, associates and joint ventures are measured at cost in the separate financial statements of 
the Company.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short term highly liquid investments with maturities 
of three months or less. Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are included 
as a component of cash and cash equivalents.

Trade and Other Receivables

Trade and other receivables are stated at their amortised cost less impairment losses.

(ii) Non-derivative Financial Liabilities

Interest-bearing Borrowings

Interest-bearing borrowings are classified as other financial liabilities and are initially recognised at fair value plus any directly attributable 
transaction costs. Subsequent to initial recognition, these liabilities are measured at amortised cost using the effective interest rate method.

Trade and Other Payables

Trade and other payables are stated at cost.

(iii) Derivative Financial Instruments

The Group uses derivative financial instruments to manage its exposure to interest rate and foreign currency risks arising from operational, 
financing and investment activities. In accordance with Treasury policy, the Group does not hold or issue derivative instruments for trading 
purposes. However, derivatives that do not qualify for hedge accounting are accounted for as trading instruments.

Derivative financial instruments are recognised initially at fair value and transaction costs are expensed immediately. Subsequent to initial 
recognition, derivative financial instruments are stated at fair value. The gain or loss on re-measurement to fair value is recognised immediately 
in profit or loss. However, where derivatives qualify for hedge accounting, recognition of any resultant gain or loss depends on the nature of 
the hedging relationship (see below).

Cash Flow Hedges

Changes in the fair value of the derivative hedging instrument designated as a cash flow hedge are recognised directly in equity to the extent 
that the hedge is effective. To the extent that the hedge is ineffective, changes in fair value are recognised in profit or loss.

If the hedging instrument no longer meets the criteria for hedge accounting, expires or is sold, terminated or exercised, then hedge accounting 
is discontinued prospectively. The cumulative gain or loss previously recognised in equity remains there until the forecast transaction occurs. 
When the hedged item is a non-financial asset, the amount recognised in equity is transferred to the carrying amount of the asset when it is 
recognised. In other cases the amount recognised in equity is transferred to profit or loss in the same period that the hedged item affects profit 
or loss.
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PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(e) Share Capital

Ordinary Share Capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares are recognised as a deduction 
from equity.

Convertible Redeemable Notes

Convertible Redeemable Notes (CRNs) issued by the Group are classified as equity for accounting purposes as the Board may elect at its sole 
discretion to suspend payment of any interest at any time. The CRNs are initially recognised at face value with any directly attributable issue 
costs recognised as a deduction from equity. Quarterly interest payments to CRN holders are recognised in equity.

Repurchase of Share Capital

When share capital recognised as equity is repurchased, the amount of the consideration paid, including directly attributable costs, is 
recognised as a deduction from equity. Repurchased shares are cancelled. Treasury stock for which unrestricted ownership has not yet been 
transferred are not cancelled.

(f) Property, Plant & Equipment

Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-constructed assets includes the cost of 
materials and direct labour, any other costs directly attributable to bringing the asset to a working condition for its intended use, and the cost 
of dismantling and removing the items and restoring the site on which they are located. Purchased software that is integral to the functionality 
of the related equipment is capitalised as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major 
components) of property, plant and equipment.

Subsequent Costs

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount of the item if it is probable that 
the future economic benefits embodied within the part will flow to the Group and its cost can be measured reliably. The costs of day-to-day 
servicing of property, plant and equipment is recognised in profit or loss as incurred.

Borrowing Costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are capitalised as part of the 
cost of that asset. All other borrowing costs are expensed as they are incurred.

Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each item of property, plant and 
equipment. Leased assets are depreciated over the shorter of the lease term and their useful lives. Land is not depreciated. The estimated useful 
lives for the current and comparative periods are between 3 and 40 years for plant and equipment. Depreciation methods, useful lives and 
residual values are reassessed at reporting date.
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PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(g) Intangible Assets

Computer Software

Computer software is a finite life intangible and is recorded at cost less accumulated amortisation and impairment. Amortisation is charged on 
a straight line basis over an estimated useful life between 3 and 10 years. The estimated useful life and amortisation method is reviewed at the 
end of each annual reporting period.

Goodwill

Goodwill represents the excess of the cost of the acquisition over the Group’s interest in the net fair value of the identifiable assets, liabilities 
and contingent liabilities of the acquiree.

Goodwill is measured at cost less accumulated impairment losses. Impairment loss with respect to goodwill is not reversed. With respect to 
equity accounted investees, the carrying amount of goodwill is included in the carrying amount of the investment.

Research and Development

The principal research and development activities are in the development of systems, processes and new seed cultivars.

Research expenditure on the development of new systems and processes is recognised in profit or loss as incurred. Development activities 
involve a plan or design for the production of new or substantially improved products and processes. Development expenditure is capitalised 
only if development costs can be measured reliably, the product or process is technically and commercially feasible, future economic benefits 
are probable, and the Group intends to and has sufficient resources to complete development and to use or sell the asset. The expenditure 
capitalised includes the cost of materials, direct labour and overhead costs that are directly attributable to preparing the asset for its intended 
use. Other development expenditure is recognised in profit or loss when incurred.

Capitalised development expenditure is measured at cost less accumulated amortisation and accumulated impairment losses.

Research and development expenditure on the development of new seed cultivars is recognised in profit or loss as incurred. Development 
costs of seed cultivars are substantially indistinguishable from the cultivar research costs.

(h) Leasing Commitments

Leases in terms of which the Group assumes substantially all of the risks and rewards of ownership are classed as finance leases. Upon initial 
recognition the leased asset is measured at an amount equal to the lower of its fair value or the present value of the minimum lease payments. 
Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy applicable to that asset.

Other leases are operating leases and are not recognised on the statement of financial position. Amounts payable under operating lease 
arrangements are recognised in profit or loss.

(i) Inventories

Stock on Hand

Raw materials and finished goods are stated at the lower of cost or net realisable value. Cost is determined on a first in, first out basis, and, in 
the case of manufactured goods, includes direct materials, labour and production overheads.

Work in Progress

Work in Progress is stated at cost plus the profit recognised to date, less amounts invoiced to customers. Costs include all expenses directly 
related to specific contracts.

Wholesale Seeds

Wholesale seeds inventory is stated at the lower of cost or net realisable value and comprises costs of purchase and other direct costs incurred 
to bring the inventory to its present location and condition.



PGG WRIGHTSON LIMITED ANNUAL REPORT 2012 39

PGG WRIGHTSON LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(j) Biological Assets

Biological assets are measured at fair value less point-of-sale costs, with any change therein recognised in profit or loss. Point-of-sale costs 
include all costs that would be necessary to sell the assets including transportation costs.

(k) Impairment

The carrying value of the Group’s assets are reviewed at each reporting date to determine whether there is any objective evidence of 
impairment. An impairment loss is recognised whenever the carrying amount exceeds its recoverable amount. Impairment losses directly 
reduce the carrying value of assets and are recognised in profit or loss unless the asset is carried at a revalued amount in accordance with 
another standard.

Impairment of Equity Instruments

The Group assesses at each reporting date whether there is objective evidence that a financial asset or group of assets is impaired. In the 
case of equity instruments that are not held for trading, the Group may elect to present gains and losses through other comprehensive income. 
If no election is made fair value gains and losses are recognised in profit or loss.

Impairment of Receivables

Loans and receivables are considered past due when they have been operated by the counterparty out of key terms, the facility has expired, 
and in managements view there is no possibility of the counterparty operating the facility within key terms. When forming a view management 
considers the counterparty’s ability to pay, the level of security and the risk of loss.

Accounts receivables and finance receivables include accrued interest and are stated at estimated net realisable value after allowing for a 
provision for doubtful debts. Specific provisions are maintained to cover identified doubtful debts.

The recoverable amount of the Group’s investments in held-to-maturity debt instruments and receivables carried at amortised cost is 
calculated as the present value of estimated future cash flows, discounted at the original effective interest rate (i.e. the effective interest rate 
computed at initial recognition of these financial assets). Receivables with short duration are not discounted.

Impairment losses on an individual basis are determined by an evaluation of the exposures on an instrument by instrument basis. All individual 
instruments that are considered significant are subject to this approach.

All known losses are expensed in the period in which it becomes apparent that the receivables are not collectable.

Non-financial Assets

The carrying amounts of the Group’s non-financial assets, other than biological assets, inventories and deferred tax assets are reviewed at each 
reporting date to determine whether there is any indication of impairment. If any such indication exists then the recoverable amount of the 
asset is estimated. For goodwill and intangible assets that have indefinite lives, the recoverable amount is estimated at each reporting date.

An impairment loss is recognised if the carrying amount of an asset or the cash-generating unit to which it relates, exceeds the recoverable 
amount. A cash-generating unit is the smallest identifiable asset group that generates cash flows that are largely independent from other 
assets and groups. Impairment losses are recognised in profit or loss. Impairment losses recognised with respect to cash-generating units are 
allocated first to reduce the carrying amount of any goodwill allocated to the units, then to reduce the carrying amount of the other assets in 
the unit on a pro rata basis.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to sell. In assessing 
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset or unit.

In determining the fair value using value in use, regard is given to external market evidence.

An impairment loss with respect to goodwill is not reversed. With respect to other assets losses recognised in prior periods are assessed at 
each reporting date for any indications that the loss may have decreased or no longer exist. An impairment loss is reversed if there has been a 
change in the estimates used to determine the recoverable amount. An impairment loss is only reversed to the extent that the carrying value 
of the asset does not exceed the carrying value that the asset would have had, net of depreciation or amortisation, if no impairment loss had 
been recognised.
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(l) Employee Benefits

The Group’s net obligation with respect to defined benefit pension plans is calculated by estimating the future benefit that employees 
have earned in return for their service in the current and prior periods. That benefit is discounted to determine its present value, and any 
unrecognised past service costs and the fair value of any plan assets is deducted. The discount rate is the yield at the reporting date on bonds 
that have maturity dates approximating the terms of the Group’s obligations. The calculation is performed by a qualified actuary using the 
projected unit credit method. When the calculation results in a benefit to the Group, the recognised asset is limited to the lower of the net 
assets of the plan or the current value of the contributions holiday that is expected to be generated. Actuarial gains and losses are recognised 
directly in other comprehensive income and the defined benefit plan reserve in equity.

Short-term employee benefit obligations are measured on an undiscounted basis and expensed as the related service is provided. A provision 
is recognised for the amount of outstanding short-term benefits at each reporting date.

Provisions made with respect to employee benefits which are not expected to be settled within twelve months are measured as the present 
value of the estimated future cash outflows to be made by the Group with respect to services provided by employees up to reporting date.

(m) Share-based Payment Transactions

The grant date fair value of options granted to employees is recognised as an employee expense, with a corresponding increase in equity, over 
the period in which the employees become unconditionally entitled to the options. The amount recognised as an expense is adjusted to reflect 
the actual number of share options that vest.

(n) Discontinued Operations

A discontinued operation is a component of the Group’s business that represents a separate major line of business or geographical area 
of operations that has been disposed of or is held for sale, or is a subsidiary acquired exclusively with a view to resale. Classification as a 
discontinued operation occurs upon disposal or when the operation meets the criteria to be classified as held for sale, if earlier. When an 
operation is classified as a discontinued operation, the comparative statement of comprehensive income is restated as if the operation had 
been discontinued from the start of the comparative period.

(o) Income Tax

Income tax expense comprises current and deferred taxation and is recognised in profit or loss except to the extent that it relates to items 
recognised directly in other comprehensive income or equity, in which case it is recognised directly in other comprehensive income or equity. 
Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the reporting 
date, and any adjustment to tax payable with respect to previous periods.

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the carrying amounts of assets and 
liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for:

– the initial recognition of goodwill

– differences relating to subsidiaries, associates and jointly controlled entities to the extent that they will probably not reverse in the 
foreseeable future.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based on the laws 
that have been enacted or substantially enacted at the reporting date.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which temporary 
differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable 
that the related tax benefit will be recognised.

(p) Earnings per Share

The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. Basic EPS is calculated by dividing the profit or loss 
attributable to shareholders by the weighted average number of shares outstanding during the period. Diluted EPS is determined by adjusting 
the profit or loss attributable to shareholders and the number of shares outstanding to include the effects of all potential dilutive shares.
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(q) Determination of Fair Values

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both financial and non-financial 
assets and liabilities. Fair values have been determined for measurement and/or disclosure purposes based on the following methods. 
Where applicable, further information about the assumptions made is disclosed in the notes specific to that asset or liability.

Property, Plant and Equipment

The fair value of property, plant and equipment recognised as a result of a business combination is based on market values. The market value 
of property is the estimated amount for which the property could be exchanged on the date of valuation between a willing buyer and a 
willing seller in an arm’s length transaction after proper marketing wherein the parties had each acted knowledgeably, prudently and without 
compulsion. The market value of items of plant, equipment, fixtures and fittings is based on the quoted market prices for similar items.

Intangible Assets

The fair value of intangible assets acquired in a business combination is based on the discounted cash flows expected to be derived from the 
use and eventual sale of the assets.

Biological Assets

The fair value of biological assets is based on the market price of the assets at the reporting date. The market price of biological assets 
intended for export is determined by recent transactions in the market place. The fair value of biological assets intended for domestic 
processing is determined by applying the market price of stock weight offered by meat processors to the stock weight at the reporting 
date less any point of sale costs including transportation.

Stock counts of livestock quantities are performed by the Group at each reporting date.

Investments in equity

The fair value of financial assets at fair value through profit or loss and available-for-sale financial assets is determined by reference to the 
market price, unless other objective reliable evidence suggests a different value. Other investments where no active market exists are held 
at historical cost.

Trade and Other Receivables

The fair value of trade and other receivables is estimated as the present value of future cash flows, discounted at the market rate of interest 
at the reporting date.

Derivatives

The fair value of forward exchange contracts is based on broker quotes, if available. If broker quotes are not available, then fair value is 
estimated by discounting the difference between the contractual forward price and the current forward price at the reporting date for the 
residual maturity of the contract using a risk-free interest rate based on government bonds.

The fair value of interest rate swaps is based on broker quotes. These quotes are tested for reasonableness by discounting estimated future 
cash flows based on the terms and maturity of each contract using market interest rates for a similar instrument at the reporting date.

Non-derivative Financial Instruments

Fair value, which is determined for disclosure purposes, is calculated based on the present value of future principal and interest cash flows, 
discounted at the market rate of interest at the reporting date. For finance leases, the market rate of interest is determined by reference to 
similar lease agreements.

(r) Statement of Cash Flows

The statement of cash flows has been prepared using the direct approach modified by the netting of certain items as disclosed below.

Deposits received less withdrawals are netted as the cash flows are received and disbursed on behalf of customers and reflect the activities 
of the customers rather than those of the Company.
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(s) Standards and Interpretations That Have Been Issued or Amended But Are Not Yet Effective

A number of new standards and interpretations are not yet effective for the year ended 30 June 2012 and have not been applied in 
preparing these consolidated financial statements. None of these standards are expected to have a significant impact on these financial 
statement except for:

– IFRS 9 (2010) Financial Instruments has also been issued. This standard adds the requirements related to the classification and measurement 
of financial liabilities and derecognition of financial assets and liabilities to the version issued in 2009. It also includes details on how 
to measure fair value. This standard becomes effective in the Group’s 2016 financial statements. The Group does not plan to adopt this 
standard early and the extent of the impact has not yet been determined.

– IFRS 10 Consolidated Financial Statements This standard develops a single consolidation model applicable to all investees. The standard 
provides that an investor consolidates an investee when it has power, exposure to variability in returns, and a linkage between the two. 
This standard becomes effective in the Group’s 2014 financial statements. The Group does not plan to adopt this standard early and the 
extent of the impact has not yet been determined.

– IFRS 11 Joint Arrangements This standard separates the arrangement into either a ”joint operator” or ”joint venture”. If the arrangement is a 
joint operator then the joint operation is consolidated in relation to its interest in the joint operation. If the arrangement is a joint venture 
then the joint venturer recognises an investment and accounts for that investment using the equity method. This standard becomes 
effective in the Group’s 2014 financial statements. The Group does not plan to adopt this standard early and the extent of the impact has 
not yet been determined.

– IFRS 12 Disclosure of Interests in Other Entities This standard replaces existing requirements for disclosure of subsidiaries and joint ventures 
(now joint arrangements), and makes limited amendments in relation to associates. The standard becomes effective in the Group’s 2014 
financial statements. The Group does not plan to adopt this standard early and the extent of the impact has not yet been determined.

– IFRS 13 Fair Value Measurement This standard provides a framework for determining fair value and clarifies the factors to be considered in 
estimating fair value in accordance with IFRS. It provides guidance on certain valuation approaches and techniques. The standard becomes 
effective in the Group’s 2014 financial statements. The Group does not plan to adopt this standard early and the extent of the impact has 
not yet been determined.

– A variety of minor improvements to standards have been made in order to clarify various treatments of specific transactions. These are not 
expected to have an impact on the Group’s financial results.
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4 SEGMENT REPORTING

(a) Operating Segments

The Group has two primary operating divisions, AgriServices and AgriTech. AgriServices is further separated into three reportable segments, 
as described below, which are that division’s strategic business units. The strategic business units offer different products and services, and are 
managed separately because they require different skills, technology and marketing strategies. Within each segment, further business unit 
analysis may be provided to management where there are significant differences in the nature of activities. The Managing Director reviews 
internal management reports on each strategic business unit on at least a monthly basis.

– Retail. Includes the Rural Supplies and Fruitfed retail operations, AgNZ (Consulting) and ancillary sales support, supply chain and 
marketing functions.

– Livestock. This includes rural Livestock trading activities and Export Livestock.

– Other AgriServices. Includes Insurance, Real Estate, Irrigation and Pumping, Wool, AgNZ (training), South American activities (including 
livestock, veterinary supplies and irrigation), Regional Admin, Finance Commission and other related activities.

– AgriTech. Includes Seed and Grain (research and development, manufacturing and distributing forage seed, turf and grain), Agri-feeds 
(purchasing, manufacturing and distributing liquid animal feeds and other animal nutritional products) and South American activities 
including the sale of rural inputs.

Other non-segmented amounts relate to certain Corporate activities including Finance, Treasury, HR and other support services including 
corporate property services, and include adjustments for discontinued operations (PGG Wrightson Finance Limited and PGW Rural Capital 
Limited) and consolidation adjustments.

The profit/(loss) for each business unit combine to form total profit/(loss) for the AgriServices and AgriTech segments. Certain other revenues 
and expenses are held at the Corporate level for the Corporate functions noted above.

Assets allocated to each business unit combine to form total assets for the AgriServices and AgriTech business segments. Certain other assets 
are held at a Corporate level including those for the Corporate functions noted above.
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(b) Operating Segment Information
  RETAIL **(i)  LIVESTOCK  OTHER AGRISERVICES **(ii) AGRISERVICES  AGRITECH **(iii) TOTAL OPERATING SEGMENTS  OTHER **(iv)  TOTAL
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Total segment revenue 593,809 568,600 133,235 139,581 170,223 112,696 897,267 820,877 486,464 479,410 1,383,731 1,300,287 4,498 6,652 1,388,229 1,306,939
Intersegment revenue – – – – – – – – (51,416) (59,692) (51,416) (59,692) – – (51,416) (59,692)

Total external operating revenues 593,809 568,600 133,235 139,581 170,223 112,696 897,267 820,877 435,048 419,718 1,332,315 1,240,595 4,498 6,652 1,336,813 1,247,247

Operating EBITDA 21,750 18,698 18,031 16,386 6,253 (2,309) 46,034 32,775 30,095 38,201 76,129 70,976 (20,968) (21,546) 55,161 49,430
Depreciation and amortisation (1,149) (3,323) (330) (439) (814) (574) (2,293) (4,336) (3,603) (3,357) (5,896) (7,693) (2,427) (2,431) (8,323) (10,124)

Results from operating activities 20,601 15,375 17,701 15,947 5,439 (2,883) 43,741 28,439 26,492 34,844 70,233 63,283 (23,395) (23,977) 46,838 39,306
Equity earnings of associates – – – (213) – 56 – (157) 121 8 121 (149) (20) 938 101 789
Non operating items (7) (2,733) 4,823 (12,443) (536) (502) 4,280 (15,678) (1,327) (1,884) 2,953 (17,562) (4,894) (4,467) (1,941) (22,029)
Fair value adjustments 171 (169) (2,629) 2,507 210 (17,853) (2,248) (15,515) (616) (297) (2,864) (15,812) 304 (9,952) (2,560) (25,764)

Profit before interest 20,765 12,473 19,895 5,798 5,113 (21,182) 45,773 (2,911) 24,670 32,671 70,443 29,760 (28,005) (37,458) 42,438 (7,698)
Net interest and finance costs (5) (55) 450 91 (607) 1,456 (162) 1,492 (294) (3,120) (456) (1,628) (13,379) (26,459) (13,835) (28,087)

Profit before income tax 20,760 12,418 20,345 5,889 4,506 (19,726) 45,611 (1,419) 24,376 29,551 69,987 28,132 (41,384) (63,917) 28,603 (35,785)
Income tax expense (5,648) (6,094) (3,733) (5,107) (3,090) 909 (12,471) (10,292) (2,047) (2,410) (14,518) (12,702) 11,177 13,287 (3,341) 585

Profit from continuing operations 15,112 6,324 16,612 782 1,416 (18,817) 33,140 (11,711) 22,329 27,141 55,469 15,430 (30,207) (50,630) 25,262 (35,200)
Discontinued operations – – – – – – – – – – – – (809) 4,533 (809) 4,533

Profit for the year 15,112 6,324 16,612 782 1,416 (18,817) 33,140 (11,711) 22,329 27,141 55,469 15,430 (31,016) (46,097) 24,453 (30,667)

Segment assets 103,218 100,729 161,481 176,253 73,794 67,814 338,493 344,796 526,496 505,503 864,989 850,299 109,663 89,209 974,652 939,508
Equity accounted investees – – 30 67 – 4 30 71 141 20 171 91 98 77 269 168
Assets held for sale – – – – – – – – – – – – 5,551 509,350 5,551 509,350

Total segment assets 103,218 100,729 161,511 176,320 73,794 67,818 338,523 344,867 526,637 505,523 865,160 850,390 115,312 598,636 980,472 1,449,026

Segment liabilities (46,900) (45,445) (60,046) (78,254) (29,194) (48,625) (136,140) (172,324) (199,149) (224,116) (335,289) (396,440) (67,409) (448,245) (402,698) (844,685)

Capital expenditure (incl software) 865 159 1,243 359 558 530 2,666 1,048 10,503 2,621 13,169 3,669 (402) 2,587 12,767 6,256

* Historically the Group has provided information in addition to the segment reporting to further split elements of some segments. 
The additional analysis on key aspects of some of these historical segment components (as indicated by asterisks in the segment analysis) 
is provided as additional tables to the segment note.
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4 SEGMENT REPORTING (CONTINUED)

(b) Operating Segment Information
  RETAIL **(i)  LIVESTOCK  OTHER AGRISERVICES **(ii) AGRISERVICES  AGRITECH **(iii) TOTAL OPERATING SEGMENTS  OTHER **(iv)  TOTAL
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Total segment revenue 593,809 568,600 133,235 139,581 170,223 112,696 897,267 820,877 486,464 479,410 1,383,731 1,300,287 4,498 6,652 1,388,229 1,306,939
Intersegment revenue – – – – – – – – (51,416) (59,692) (51,416) (59,692) – – (51,416) (59,692)

Total external operating revenues 593,809 568,600 133,235 139,581 170,223 112,696 897,267 820,877 435,048 419,718 1,332,315 1,240,595 4,498 6,652 1,336,813 1,247,247

Operating EBITDA 21,750 18,698 18,031 16,386 6,253 (2,309) 46,034 32,775 30,095 38,201 76,129 70,976 (20,968) (21,546) 55,161 49,430
Depreciation and amortisation (1,149) (3,323) (330) (439) (814) (574) (2,293) (4,336) (3,603) (3,357) (5,896) (7,693) (2,427) (2,431) (8,323) (10,124)

Results from operating activities 20,601 15,375 17,701 15,947 5,439 (2,883) 43,741 28,439 26,492 34,844 70,233 63,283 (23,395) (23,977) 46,838 39,306
Equity earnings of associates – – – (213) – 56 – (157) 121 8 121 (149) (20) 938 101 789
Non operating items (7) (2,733) 4,823 (12,443) (536) (502) 4,280 (15,678) (1,327) (1,884) 2,953 (17,562) (4,894) (4,467) (1,941) (22,029)
Fair value adjustments 171 (169) (2,629) 2,507 210 (17,853) (2,248) (15,515) (616) (297) (2,864) (15,812) 304 (9,952) (2,560) (25,764)

Profit before interest 20,765 12,473 19,895 5,798 5,113 (21,182) 45,773 (2,911) 24,670 32,671 70,443 29,760 (28,005) (37,458) 42,438 (7,698)
Net interest and finance costs (5) (55) 450 91 (607) 1,456 (162) 1,492 (294) (3,120) (456) (1,628) (13,379) (26,459) (13,835) (28,087)

Profit before income tax 20,760 12,418 20,345 5,889 4,506 (19,726) 45,611 (1,419) 24,376 29,551 69,987 28,132 (41,384) (63,917) 28,603 (35,785)
Income tax expense (5,648) (6,094) (3,733) (5,107) (3,090) 909 (12,471) (10,292) (2,047) (2,410) (14,518) (12,702) 11,177 13,287 (3,341) 585

Profit from continuing operations 15,112 6,324 16,612 782 1,416 (18,817) 33,140 (11,711) 22,329 27,141 55,469 15,430 (30,207) (50,630) 25,262 (35,200)
Discontinued operations – – – – – – – – – – – – (809) 4,533 (809) 4,533

Profit for the year 15,112 6,324 16,612 782 1,416 (18,817) 33,140 (11,711) 22,329 27,141 55,469 15,430 (31,016) (46,097) 24,453 (30,667)

Segment assets 103,218 100,729 161,481 176,253 73,794 67,814 338,493 344,796 526,496 505,503 864,989 850,299 109,663 89,209 974,652 939,508
Equity accounted investees – – 30 67 – 4 30 71 141 20 171 91 98 77 269 168
Assets held for sale – – – – – – – – – – – – 5,551 509,350 5,551 509,350

Total segment assets 103,218 100,729 161,511 176,320 73,794 67,818 338,523 344,867 526,637 505,523 865,160 850,390 115,312 598,636 980,472 1,449,026

Segment liabilities (46,900) (45,445) (60,046) (78,254) (29,194) (48,625) (136,140) (172,324) (199,149) (224,116) (335,289) (396,440) (67,409) (448,245) (402,698) (844,685)

Capital expenditure (incl software) 865 159 1,243 359 558 530 2,666 1,048 10,503 2,621 13,169 3,669 (402) 2,587 12,767 6,256

* Historically the Group has provided information in addition to the segment reporting to further split elements of some segments. 
The additional analysis on key aspects of some of these historical segment components (as indicated by asterisks in the segment analysis) 
is provided as additional tables to the segment note.
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4 SEGMENT REPORTING (CONTINUED)

(b) Operating Segment Information (continued)

** Further analysis of trading performance of segments, to assist with transition to new segment reporting:

(i) Retail RURAL SUPPLIES FRUITFED OTHER RETAIL
 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000

Total segment revenue 467,516 444,035 125,152 122,297 1,141 2,268 593,809 568,600
Intersegment revenue – – – – – – – –

Total external
operating revenues 467,516 444,035 125,152 122,297 1,141 2,268 593,809 568,600

Operating EBITDA 22,250 18,201 5,710 7,021 (6,210) (6,524) 21,750 18,698

(ii) Other AgriServices INSURANCE REAL ESTATE IRRIGATION & PUMPING AGNZ WOOL SOUTH AMERICA REGIONAL OVERHEAD FINANCE COMMISSION OTHER AGRISERVICES
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Total segment revenue 3,084 3,460 25,950 17,477 29,828 23,597 5,063 4,717 87,023 40,951 18,686 22,517 (2) (23) 591 – 170,223 112,696
Intersegment revenue – – – – – – – – – – – – – – – – – –

Total external
operating revenues 3,084 3,460 25,950 17,477 29,828 23,597 5,063 4,717 87,023 40,951 18,686 22,517 (2) (23) 591 – 170,223 112,696

Operating EBITDA 2,642 2,963 2,012 (846) 2,439 2,070 1,792 1,481 3,320 (917) 3,116 3,064 (9,290) (10,123) 222 – 6,253 (2,309)

(iii) AgriTech SEEDS AND GRAIN AGRI-FEEDS SOUTH AMERICA AGRITECH
 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000

Total segment revenue 336,554 328,001 53,683 55,727 96,227 95,682 486,464 479,410
Intersegment revenue (51,416) (59,692) – – – – (51,416) (59,692)

Total external
operating revenues 285,138 268,309 53,683 55,727 96,227 95,682 435,048 419,718

Operating EBITDA 19,361 28,575 5,273 5,474 5,461 4,152 30,095 38,201

    GROUP ELIMINATION /
    CONSOLIDATION
 HR &  CORPORATE PGW RURAL   & DISCONTINUED
(iv) Other SERVICES CAPITAL FINANCE (PWF) OPERATIONS ADJUSTMENT OTHER
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000 $000 $000

Total segment revenue 4,498 5,986 7,000 – 9,243 55,129 (16,243) (54,463) 4,498 6,652
Intersegment revenue – – – – – – – – – –

Total external
operating revenues 4,498 5,986 7,000 – 9,243 55,129 (16,243) (54,463) 4,498 6,652

Operating EBITDA (20,457) (19,192) (1,140) – 1,170 5,448 (541) (7,802) (20,968) (21,546)
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4 SEGMENT REPORTING (CONTINUED)

(b) Operating Segment Information (continued)

** Further analysis of trading performance of segments, to assist with transition to new segment reporting:

(i) Retail RURAL SUPPLIES FRUITFED OTHER RETAIL
 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000

Total segment revenue 467,516 444,035 125,152 122,297 1,141 2,268 593,809 568,600
Intersegment revenue – – – – – – – –

Total external
operating revenues 467,516 444,035 125,152 122,297 1,141 2,268 593,809 568,600

Operating EBITDA 22,250 18,201 5,710 7,021 (6,210) (6,524) 21,750 18,698

(ii) Other AgriServices INSURANCE REAL ESTATE IRRIGATION & PUMPING AGNZ WOOL SOUTH AMERICA REGIONAL OVERHEAD FINANCE COMMISSION OTHER AGRISERVICES
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Total segment revenue 3,084 3,460 25,950 17,477 29,828 23,597 5,063 4,717 87,023 40,951 18,686 22,517 (2) (23) 591 – 170,223 112,696
Intersegment revenue – – – – – – – – – – – – – – – – – –

Total external
operating revenues 3,084 3,460 25,950 17,477 29,828 23,597 5,063 4,717 87,023 40,951 18,686 22,517 (2) (23) 591 – 170,223 112,696

Operating EBITDA 2,642 2,963 2,012 (846) 2,439 2,070 1,792 1,481 3,320 (917) 3,116 3,064 (9,290) (10,123) 222 – 6,253 (2,309)

(iii) AgriTech SEEDS AND GRAIN AGRI-FEEDS SOUTH AMERICA AGRITECH
 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000

Total segment revenue 336,554 328,001 53,683 55,727 96,227 95,682 486,464 479,410
Intersegment revenue (51,416) (59,692) – – – – (51,416) (59,692)

Total external
operating revenues 285,138 268,309 53,683 55,727 96,227 95,682 435,048 419,718

Operating EBITDA 19,361 28,575 5,273 5,474 5,461 4,152 30,095 38,201

    GROUP ELIMINATION /
    CONSOLIDATION
 HR &  CORPORATE PGW RURAL   & DISCONTINUED
(iv) Other SERVICES CAPITAL FINANCE (PWF) OPERATIONS ADJUSTMENT OTHER
 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000  $000 $000 $000 $000

Total segment revenue 4,498 5,986 7,000 – 9,243 55,129 (16,243) (54,463) 4,498 6,652
Intersegment revenue – – – – – – – – – –

Total external
operating revenues 4,498 5,986 7,000 – 9,243 55,129 (16,243) (54,463) 4,498 6,652

Operating EBITDA (20,457) (19,192) (1,140) – 1,170 5,448 (541) (7,802) (20,968) (21,546)
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4 SEGMENT REPORTING (CONTINUED)

(c) Geographical Segment Information

The Group operates predominantly in New Zealand with some operations in Australia, South America and formerly the United Kingdom.

The Australian, South American and United Kingdom business units facilitate the export sales and services of New Zealand operations in 
addition to their own seed trading operations. Inter-segment pricing is determined on an arm’s length basis.

In presenting information on the basis of geographical segments, segment revenue is based on the geographical location of customers. 
Segment assets are based on the geographical location of the assets.

    GROUP GROUP
    2012 2011
    $000 $000

Revenue derived from outside the Group
New Zealand    1,142,733 1,066,334
Australia    78,798 62,281
South America    114,913 118,199
United Kingdom    369 433

Total revenue derived from outside the Group    1,336,813 1,247,247

Non current assets excluding financial instruments and deferred tax
New Zealand    391,221 394,802
Australia    38,588 32,735
South America    10,738 11,377
United Kingdom    – 207

Total non current assets excluding financial instruments and deferred tax   440,547 439,121

5 OPERATING REVENUE

 CONTINUING OPERATIONS DISCONTINUED OPERATIONS TOTAL
  2012 2011 2012 2011 2012 2011
 NOTE $000 $000 $000 $000 $000 $000

Group
Sales  1,201,645 1,136,421 17 407 1,201,662 1,136,828
Commissions  107,053 87,718 73 539 107,126 88,257
Construction contract 

revenue  24,761 18,599 – – 24,761 18,599
NZFSU management fee  – 160 – – – 160
Interest revenue on 

finance receivables  3,354 4,349 16,153 54,183 19,507 58,532

Total operating revenue 13 1,336,813 1,247,247 16,243 55,129 1,353,056 1,302,376

Company
Sales  670,329 654,796 – – 670,329 654,796
Commissions  66,022 63,002 – – 66,022 63,002
Construction contract 

revenue  24,761 18,599 – – 24,761 18,599
Interest revenue on 

finance receivables  2,878 3,698 – – 2,878 3,698

Total operating revenue  763,990 740,095 – – 763,990 740,095
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6 OTHER INCOME

    2012 2011
    $000 $000

Group
Dividend income    362 322
Other investment income    1,188 651

    1,550 973

Company
Dividend income    14 3,172
Interest income on preference share investment in PWF    453 2,708
Other investment income    180 183

    647 6,063

7 OPERATING EXPENSES

    2012 2011
    $000 $000

Group
Operating expenses include the following items:
Audit of financial statements – KPMG    326 577
Other non-audit services for accounting opinions paid to KPMG    70 31
Directors’ fees    763 853
Donations    13 6
Doubtful debts – (decrease)/increase in provision for doubtful debts    1,986 4,585
Doubtful debts – bad debts written off    225 1,147
Foreign currency (profits)/losses    – 1,804
Marketing    9,328 10,130
Motor vehicle costs    8,979 8,058
Rental and operating lease costs    30,518 29,797
Other expenses    50,016 43,849

    102,224 100,837

Company
Audit of financial statements – KPMG    67 420
Other non-audit services for accounting opinions paid to KPMG    58 15
Directors’ fees    757 801
Donations    1 2
Doubtful debts – (decrease)/increase in provision for doubtful debts    2,032 4,473
Doubtful debts – bad debts written off    109 916
Foreign currency (profits)/losses    – (111)
Marketing    3,418 4,392
Motor vehicle costs    5,659 5,514
Rental and operating lease costs    19,191 19,868
Other expenses    22,336 22,072

    53,628 58,362
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8 EQUITY ACCOUNTED EARNINGS OF ASSOCIATES

   NON-   NON-    PROFIT /
  CURRENT CURRENT TOTAL CURRENT CURRENT TOTAL   (LOSS) PGW
  ASSETS ASSETS ASSETS LIABILITIES LIABILITIES LIABILITIES REVENUES EXPENSES AFTER TAX SHARE

30 June 2012
Continuing
50% Agritranz Limited 683 28 711 (524) – (524) 2,941 (2,877) 63 15
51% Forage Innovations 
 Limited 481 – 481 (180) – (180) 781 (544) 237 121
50% Gramina Pty Limited 240 – 240 (185) – (185) 216 (216) – –
50% Canterbury Sale Yards 
 (1996) Limited 91 5 96 (31) – (31) 447 (473) (26) (35)

Impaired
50% Kelso Wrightson 
 (2004) Limited – – – – – – – – – –

  1,495 33 1,528 (920) – (920) 4,385 (4,110) 274 101

30 June 2011
Continuing
50% Agritranz Limited 409 17 426 (295) – (295) 2,516 (2,445) 71 15
51% Forage Innovations 
 Limited 802 – 802 (674) – (674) 735 (621) 114 8
50% Gramina Pty Limited 51 – 51 (7) – (7) 127 (127) – –
50% Canterbury Sale Yards 
 (1996) Limited 96 4 100 (22) – (22) 570 (500) 70 9

Disposed/Impaired
33% NZ Velvet Marketing 
 Company Limited – – – – – – 9,168 (9,129) 39 (29)
50% Velvet Logistics Limited – – – –  – 932 (1,033) (101) (124)
50% Kelso Wrightson 
 (2004) Limited – – – – – – 61 (43) 18 9
50% The New Zealand Merino 
 Company Limited – – – – – – 11,254 (8,260) 2,994 901

  1,358 21 1,379 (998) – (998) 25,363 (22,158) 3,205 789

On 13 December 2011 the Group exited its 33% interest in NZ Velvet Marketing Company Limited for nil consideration. On 30 September 2011 
the Group exited its 50% interest in Velvet Logistics Limited for $0.001 million. Disposal costs of exiting these investments was $0.3m.
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9 NON OPERATING ITEMS

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Gains /(Losses) on sale of businesses, property 
plant and equipment  (1,988) 1,615 (1,334) (4,639)

Gains / (Losses) on sale of PGG Wrightson Finance Limited 13 (3,656) – 20,013 –
Discount on acquisition on purchase of business  – 3,286 – –
Defined benefit superannuation plan 29 446 (1,656) 446 (1,656)
Restructuring  (1,596) (8,499) (560) (7,298)
Management fee from subsidiaries 38 – – (7,000) 46,807
Silver Fern Farms supply contract 28 5,034 (9,555) 5,034 (9,555)
Other non operating items  (181) (7,220) (6) (4,821)

  (1,941) (22,029) 16,593 18,838

On 31 August 2011 the Group sold its subsidiary PGG Wrightson Finance Limited (PWF) to Heartland’s wholly-owned subsidiary Heartland 
Building Society (Heartland). The sale price was $98.17 million, being an amount equal to the adjusted net tangible assets of PWF as at 
settlement date. This resulted in a loss on disposal of $0.32 million. Investment disposal costs of $1.07 million have been recognised with 
respect to the sale.

As part of the sale transaction the Group agreed to purchase 13,333,333 shares in Heartland New Zealand Limited for $0.75 per share. 
The fair value of these shares at the NZX list price as at the completion date was $0.58 per share resulting in an additional loss on disposal 
of PWF of $2.27 million.

10 FAIR VALUE ADJUSTMENTS

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Continuing Operations
Fair value adjustments on investments  – 2,165 – –
Impairment on consolidation of WPI  – (18,302) – (18,302)
BioPacific Ventures (to 31 December 2011) 25 (161) (3,153) – –
Assets held for sale 19 (514) (793) (514) (793)
Biological assets 20 (953) 564 (952) 564
Derivatives not in qualifying hedge relationships  (932) 4,729 (316) 3,398
Commodity contracts  – 639 – –

  (2,560) (14,151) (1,782) (15,133)

PWF Held for Sale Adjustment
Assets held for sale 19 – (9,441) – –
Derivatives not in qualifying hedge relationships PWF  – (2,172) – –

  – (11,613) – –

  (2,560) (25,764) (1,782) (15,133)
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11 INTEREST – FINANCE INCOME AND EXPENSE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Finance income contains the following items:
Interest received from Group companies  2 1 – 1
Other interest income  1,632 2,707 1,746 2,123

Finance income  1,634 2,708 1,746 2,124

Interest funding expense
Interest on interest rate swaps  (1,399) (3,069) (1,399) (3,069)
Interest on bank loans and overdrafts  (8,737) (13,616) (8,638) (11,949)
Bank facility fees  (4,937) (12,967) (4,723) (12,385)
Net gain / (loss) on foreign denominated items  (396) (1,143) 81 105

Finance expense  (15,469) (30,795) (14,679) (27,298)

Net interest and finance costs  (13,835) (28,087) (12,933) (25,174)

12 INCOME TAX EXPENSE

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Current tax expense
Current year  7,861 1,349 (1,660) 3,128
Adjustments for prior years  (8,248) (1,721) 2,547 (66)

  (387) (372) 887 3,062

Deferred tax expense
Origination and reversal of temporary differences  (6,532) (3,175) 343 (745)
Effect of change in tax rates  – 501 – 502
Adjustments for prior years  10,260 2,461 (1,616) 276

  3,728 (213) (1,273) 33

Total income tax expense  3,341 (585) (386) 3,095

Profit for the year  24,453 (30,667) 13,503 (18,468)
Total income tax expense  3,341 (585) (386) 3,095
Tax on discontinued operations  (2,573) 2,747 – –

Profit excluding income tax  25,221 (28,505) 13,117 (15,373)
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12 INCOME TAX EXPENSE (CONTINUED)

 GROUP GROUP GROUP GROUP COMPANY COMPANY COMPANY COMPANY
 2012 2012 2011 2011 2012 2012 2011 2011
 % $000 % $000 % $000 % $000

Income tax using the Company’s 
domestic tax rate 28.0% 7,062 30.0% (8,552) 28.0% 3,673 30.0% (4,612)

Effect of tax rates in 
foreign jurisdictions 9.4% 2,371 –4.6% 1,310 0.0% – 0.0% –

Non-deductible expenses 0.3% 64 –28.4% 8,107 14.1% 1,850 –43.2% 6,634
Effect of reduction in 

corporate tax rate 0.0% – –3.7% 1,045 0.0% – –3.3% 502
Adjustment to deferred tax 

on buildings 0.0% – 0.0% – 0.0% – 0.0% –
Deductible expenses included in 

other comprehensive income –2.4% (598) 2.8% (812) –4.6% (598) 5.3% (812)
Taxable dividends from equity 

accounted associates 0.0% – –3.3% 932 0.0% – –6.1% 932
Tax effect of discontinued 

operations 10.2% 2,573 9.6% (2,747) 0.0% – 0.0% –
Tax exempt income –24.7% (6,225) 2.1% (608) –47.6% (6,242) –1.6% 241
Under/(over) provided in 

prior years 8.0% 2,012 –2.6% 740 7.1% 931 –1.4% 210
Deferred tax impact of entry into 

tax consolidation regime –15.5% (3,918) 0.0% – 0.0% – 0.0% –

 13.2% 3,341 2.1% (585) –2.9% (386) –20.1% 3,095

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Income tax recognised directly in equity
Deferred tax on movement of actuarial gains/losses 

on employee benefit plans  2,727 (194) 2,727 (194)

Total income tax recognised directly in equity  2,727 (194) 2,727 (194)

Imputation credits
Balance as at 1 July  3,880 2,592 3,880 2,592
Taxation paid (net of refunds)  3,623 – 3,623 –
Imputation credits/RWT attached to dividends received  – 1,288 – 1,288
Transfers, refunds and adjustments  (615) – (615) –

Balance as at 30 June  6,888 3,880 6,888 3,880
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13 DISCONTINUED OPERATIONS

In June 2011 the Group entered into a conditional share sale agreement with Heartland New Zealand Limited to sell its finance subsidiary 
PGG Wrightson Finance Limited (PWF) to Heartland’s wholly-owned subsidiary Heartland Building Society (Heartland). The sale completed 
on 31 August 2011.

In connection with the PWF sale transaction the Group transferred certain excluded loans to its wholly owned subsidiary, PGW Rural Capital 
Limited, which is working to realise or refinance these facilities over the short to medium term. The operations of this entity are treated as 
discontinued and are also included within this note.

In the period to 31 August 2011 PGG Wrightson Finance Limited contributed a profit after tax of $0.159 million. In the period from 1 September 
2011 to 30 June 2012 PGW Rural Capital contributed a loss after tax of $0.968 million.

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Profits attributable to the discontinued 
operation were as follows: 

Results of discontinued operations
Revenue  16,243 55,129 – –
Expenses  (18,556) (50,020) – –

  (2,313) 5,109 – –
Fair value adjustments  (1,069) 2,171 – –

Results from operating activities  (3,382) 7,280 – –
Income tax expense  2,573 (2,747) – –

  (809) 4,533 – –
Gain / (loss) on sale of discontinued operation (PWF) 9 (3,656) – 20,013 –
Tax on gain on sale of discontinued operation (PWF)  – – – –

Profit/(loss) for the year  (4,465) 4,533 20,013 –

Basic and diluted earnings per share (New Zealand dollars)
(refer to Note 14 for weighted average number of shares)  –0.01 0.01 0.03 0.00

Cash flows from discontinued operations
Net cash from operating activities  14,120 4,814 – –

Net cash from/(used in) discontinued operation  14,120 4,814 – –

Effect of disposal on the financial position of the Group
Property, plant and equipment  (54) (47) – –
Intangibles  (250) (280) – –
Trade and other receivables  (401,755) (430,731) – –
Cash and cash equivalents  (61,686) (71,617) – –
Trade and other payables  375,569 417,198 – –
Income tax  (9,892) (6,115) – –

Net identifiable assets and liabilities  (98,068) (91,592) – –

Consideration received, satisfied in cash  98,172 – – –
Cash and cash equivalents disposed of  (61,634) – – –

Net cash inflow  36,538 – – –
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14 EARNINGS PER SHARE AND NET TANGIBLE ASSETS

Basic earnings per share
The calculation of basic earnings per share at 30 June 2012 was based on the profit/(loss) attributable to ordinary shareholders of $24,453,000 
(2011: loss of $30,667,000) by the weighted average number of shares, 754,848,774 (2011: 758,136,443) on issue. There are no dilutive shares or 
options (2011: Nil).

    GROUP GROUP
    2012 2011
    $000 $000

Number of shares
Weighted average number of ordinary shares for earnings per share calculation   754,849 758,136

Number of ordinary shares at year end    754,849 754,849

    GROUP GROUP
    2012 2011
    $000 $000

Net Tangible Assets
Total assets    980,472 1,449,026
Total liabilities    (402,698) (844,685)
less intangible assets    (332,925) (333,909)
less deferred tax    (14,458) (8,003)

    230,391 262,429

    GROUP GROUP
    2012 2011
    $ $

Net tangible assets per security at year end    0.31 0.35
Earnings per share    0.03 (0.04)
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15 CASH AND BANK FACILITIES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Cash and cash equivalents/(bank overdraft)  15,911 216 6,319 (2,564)
Current bank facilities  (29,709) (52,194) – (11,000)
Term bank facilities  (111,500) (124,500) (111,500) (124,500)

  (125,298) (176,478) (105,181) (138,064)

The Group has bank facilities of $275.48 million. The Group has granted to ANZ National Bank Limited a general security deed and mortgage 
over all its assets. ANZ National Bank Limited holds this security on trust for the banking syndicate (ANZ National Bank Limited and Bank of 
New Zealand Limited).

The Company bank syndicate facilities include:

– A term debt facility of $130.00 million that matures on 31 July 2014.

– A working capital facility of $60.00 million that matures on 31 July 2014.

– An amortising facility of $38.98 million that matures on 31 July 2013.

– Overdraft, guarantee and trade finance facilities of $46.5 million.

16 DERIVATIVE FINANCIAL INSTRUMENTS

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Derivative assets held for risk management  3,450 6,103 972 3,077
Derivative liabilities held for risk management  (1,754) (3,495) (1,069) (2,858)

Net derivatives held for risk management  1,696 2,608 (97) 219

Cash flow hedges of interest rate risk
The Company uses interest rate swaps to hedge its exposure to changes in the market rates of variable and fixed interest rates.

Other derivatives held for risk management
The Company also uses forward exchange contracts, spot foreign exchange contracts and foreign exchange options to manage its exposure to 
foreign currency fluctuations.
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17 TRADE AND OTHER RECEIVABLES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Accounts receivable  196,146 219,000 98,391 120,069
Less provision for doubtful debts  (8,720) (8,734) (6,791) (6,081)

Net accounts receivable  187,426 210,266 91,600 113,988
Other receivables and prepayments  19,680 19,789 12,168 12,973
Amounts owing from subsidiaries  – – 274,818 233,229
Trade receivables due from related parties  – – 744 594

  207,106 230,055 379,330 360,784

Analysis of movements in provision for doubtful debts
Balance at beginning of year  (8,734) (7,040) (6,081) (4,978)
Movement in provision  14 (1,694) (710) (1,103)

Balance at end of year  (8,720) (8,734) (6,791) (6,081)

Receivables denominated in currencies other than the functional currency comprise $18.7 million (2011: $36.6 million) of trade receivables 
denominated in; USD $13.7 million (2011: $13.3 million), AUD $1.2 million (2011:$20.6 million), EUR $3.6 million (2011: $2.4 million) and GBP 
$0.2 million (2011: $0.3 million).

18 FINANCE RECEIVABLES

As part of the sale of the Group’s finance subsidiary PGG Wrightson Finance (PWF) to Heartland Building Society, certain excluded loans were 
acquired by the Group’s wholly owned subsidiary PGW Rural Capital Limited. No comparatives are provided for PWF as it was classified as held 
for sale as at 30 June 2011 and its Finance Receivable were included in assets held for sale (Note 19).

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Finance receivables – less than one year  47,494 – – –
Finance receivables – greater than one year  – – – –

  47,494 – – –
Less provision for doubtful debts  (18,246) – – –

  29,248 – – –

Impairment:
Balance at the beginning of the period  – – – –
Acquired provision for doubtful debts  (23,458) – – –
Impaired losses recognised in the income statement  (13,550) – – –
Interest charged on impaired accounts  (3,507) – – –
Amounts written off in the income statement  22,624 – – –
Amounts written off not previously provided for  (355) – – –

Movement in specific provision and bad debts written off  (18,246) – – –
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18 FINANCE RECEIVABLES (CONTINUED)

 GROUP GROUP GROUP GROUP COMPANY COMPANY COMPANY COMPANY
 NOT IMPAIRED IMPAIRED NOT IMPAIRED IMPAIRED NOT IMPAIRED IMPAIRED NOT IMPAIRED IMPAIRED
 2012 2012 2011 2011 2012 2012 2011 2011
 $000 $000 $000 $000 $000 $000 $000 $000

The status of the receivables 
at the reporting date 
is as follows:

Not past due – – – – – – – –
Past due 0 – 90 days – – – – – – – –
Past due 91 – 365 days – – – – – – – –
Past due more than 1 year – 47,494 – – – – – –
Impairment – (18,246) – – – – – –

 – 29,248 – – – – – –

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Asset Quality – Finance Loans and Receivables
Neither past due or impaired  – – – –
Individually impaired loans  47,494 – – –
Past due loans  – – – –
Provision for credit impairment  (18,246) – – –

Total carrying amount  29,248 – – –

Aging of Past Due but not Impaired
Past due 1 – 90 days  – – – –
Past due 91 – 180 days  – – – –
Past due 180 – 365 days  – – – –
Past due more than 365 days  – – – –

Total past due but not impaired assets  – – – –

90 Day Past Due Assets (includes impaired assets)
Balance at the beginning of the year  – – – –
Additions to 90 day past due assets  47,494 – – –
Reduction in 90 day past due assets  – – – –

Balance at the end of the year  47,494 – – –

Impaired Assets
Balance at the beginning of the year  – – – –
Acquired impaired assets  90,180
Additions to individually impaired assets  10,344 – – –
Amounts written off  (22,624) – – –
Repayments  (30,406) – – –

Balance at the end of the year  47,494 – – –
Provision for credit impairment  (18,246) – – –

Net carrying amount of impaired assets  29,248 – – –
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19 ASSETS HELD FOR SALE

Properties
The Group currently has seven properties classed as held for sale. The properties are on the market and are held at market value (Note 10). 
An impairment of $0.5 million (2011: $0.8 million) has been recognised on reclassification to held for sale.

A total impairment loss of $0.5 million (2011: $10.2 million) on the re-measurement of the disposal groups to the lower of their carrying 
amount and fair value less costs to sell has been recognised in Fair Value Adjustments.

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Assets classified as held for sale
Property, plant and equipment  5,551 607 5,551 560
Intangibles  – 280 – –
Cash and cash equivalents  – 71,617 – –
Finance and other and other receivables  – 436,846 – –
Goodwill  – – – –

  5,551 509,350 5,551 560

Liabilities classified as held for sale
Finance and other payables  – 417,198 – –

  – 417,198 – –

20 BIOLOGICAL ASSETS

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Livestock
Opening balance  25,565 23,213 25,565 23,213
Increase due to acquisitions  40,863 45,968 40,863 45,968
Decrease due to sales  (44,574) (44,072) (44,574) (44,072)
Net decrease due to births, deaths and category changes  (43) (108) (43) (108)
Changes in fair value 10 (953) 564 (953) 564

Closing balance  20,858 25,565 20,858 25,565

Current  20,651 25,367 20,651 25,367
Non-current breeding stock  207 198 207 198

  20,858 25,565 20,858 25,565

As at 30 June 2012, livestock held for sale comprised 11,677 cattle, 54,983 sheep and 256 other (consisting of bulls and deer) (2011: 17,641 
cattle, 81,491 sheep and 302 other (consisting of bulls, deer and semen)). During the year the Group sold 20,157 cattle, 158,491 sheep and 
32 other (2011: 27,655 cattle, 283,097 sheep and 24 other).
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21 INVENTORY

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Merchandise/finished goods  240,978 225,778 50,391 48,443
Work in progress  4,461 11,363 2,621 1,758
Less provision for inventory write down  (6,037) (6,881) (2,473) (1,968)

  239,402 230,260 50,539 48,233

Consideration is given to factors such as age, germination levels and quality when assessing the net realisable value of seeds inventory.

22 DEFERRED TAX ASSETS AND LIABILITIES

 ASSETS ASSETS LIABILITIES LIABILITIES NET NET
 2012 2011 2012 2011 2012 2011
 $000 $000 $000 $000 $000 $000

Recognised deferred tax assets 
and liabilities

Deferred tax assets and 
liabilities are attributable 
to the following:

Group
Property, plant and equipment 59 35 (3,625) (3,258) (3,566) (3,223)
Intangible assets – – (1,720) (2,001) (1,720) (2,001)
Provisions 15,116 11,814 – – 15,116 11,814
Other items 4,628 1,438 – (25) 4,628 1,413

Tax (asset)/liability 19,803 13,287 (5,345) (5,284) 14,458 8,003

Company
Property, plant and equipment – – (2,440) (2,391) (2,440) (2,391)
Intangible assets – – (1,719) (1,986) (1,719) (1,986)
Provisions 7,579 6,343 – – 7,579 6,343
Other items – – – – – –

Tax (asset)/liability 7,579 6,343 (4,159) (4,377) 3,420 1,966
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22 DEFERRED TAX ASSETS AND LIABILITIES (CONTINUED)

   RECOGNISED   RECOGNISED
  RECOGNISED IN OTHER  RECOGNISED IN OTHER
 BALANCE IN PROFIT COMPREHENSIVE BALANCE IN PROFIT COMPREHENSIVE BALANCE
 1 JUL 2010 OR LOSS INCOME 30 JUN 2011 OR LOSS INCOME 30 JUN 2012
 $000 $000 $000 $000 $000 $000 $000

Movement in deferred tax on 
temporary differences 
during the year

Group
Property, plant and equipment (6,041) 5,218 – (823) (343) – (1,166)
Change in deferred tax on buildings (2,400) – – (2,400) – – (2,400)
Change in corporate tax rate 412 (1,046) – (634) 634 – –
Intangible assets (145) (1,856) – (2,001) 281 – (1,720)
Employee benefits 5,623 (1,515) (194) 3,914 1,184 2,727 7,825
Provisions 12,319 (3,785) – 8,534 (1,243) – 7,291
Other items (1,358) 2,771 – 1,413 3,215 – 4,628

 8,410 (213) (194) 8,003 3,728 2,727 14,458

Company
Property, plant and equipment (6,049) 6,058 – 9 354 – 363
Change in deferred tax on buildings (2,400) – – (2,400) – – (2,400)
Change in corporate tax rate 403 (502) – (99) 99 – –
Intangible assets – (1,986) – (1,986) 267 – (1,719)
Employee benefits 5,623 (2,478) (194) 2,951 940 2,727 6,618
Provisions 5,908 (2,417) – 3,491 (2,933) – 558
Other items (1,358) 1,358 – – – – –

 2,127 33 (194) 1,966 (1,273) 2,727 3,420

Unrecognised tax losses / Unrecognised temporary differences
The Company does not have any unrecognised tax losses or unrecognised temporary differences.

Australian restructure
As part of the reorganisation of the Group into the AgriTech and AgriServices divisions a new Australian holding company for the AgriTech 
division, PGW Agritech Australia Pty Limited, was incorporated on 27 January 2012 and subsequently acquired the existing Australian entities 
on 29 March 2012. From this date, PGW Agritech Australia Pty Limited elected to form a new Australian tax consolidated group (together with 
its Australian subsidiaries) which resulted in an uplift in the tax cost bases of certain assets of the tax consolidated group. The deferred tax 
impact of the uplift in tax cost bases has been duly reflected the financial statements.
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23 GROUP ENTITIES

 OWNERSHIP INTEREST
 COUNTRY OF DIRECT 2012 2011
SIGNIFICANT SUBSIDIARIES INCORPORATION PARENT % %

PGW AgriTech Holdings Limited New Zealand PGG Wrightson Limited 100% NA
PGW Rural Capital Limited New Zealand PGG Wrightson Limited 100% NA
PGW AgriTech New Zealand Limited New Zealand PGG Wrightson Limited 100% NA
PGG Wrightson Consortia Research Limited New Zealand PGG Wrightson Limited 100% 100%
PGG Wrightson Employee Benefits Plan 

Trustee Limited New Zealand PGG Wrightson Limited 100% 100%
PGG Wrightson Real Estate Limited New Zealand PGG Wrightson Limited 100% 100%
Agriculture New Zealand Limited New Zealand PGG Wrightson Limited 100% 100%
PGG Wrightson Trustee Limited New Zealand PGG Wrightson Limited 100% 100%
PGW Corporate Trustee Limited New Zealand PGG Wrightson Limited 100% 100%
PGG Wrightson Wool Limited New Zealand PGG Wrightson Limited 100% 100%
AgriServices South America Limited New Zealand PGG Wrightson Limited 100% NA
PGG AgriServices Australia Pty Limited (formerly 

PGG Wrightson Real Estate Australia Pty Limited) Australia PGG Wrightson Limited 100% 100%
Agri-Feeds Limited New Zealand PGW AgriTech New Zealand Limited 100% 100%
PGG Wrightson Seeds Limited New Zealand PGW AgriTech New Zealand Limited 100% 100%
AgriTech South America Limited (formerly 

PGG Wrightson Investment Limited) New Zealand PGW AgriTech Holdings Limited 100% 100%
PGW AgriTech Australia Pty Limited Australia PGW AgriTech Holdings Limited 100% NA
Grasslands Innovation Limited New Zealand PGG Wrightson Seeds Limited 70% 70%
Agricom Limited New Zealand PGG Wrightson Seeds Limited 100% 100%
PGG Wrightson Genomics Limited New Zealand PGG Wrightson Seeds Limited 100% 100%
Wrightson Seeds Limited New Zealand PGG Wrightson Seeds Limited 100% 100%
New Zealand Wool Handlers Limited New Zealand PGG Wrightson Wool Limited 100% 100%
Bloch & Behrens Wool (NZ) Limited New Zealand PGG Wrightson Wool Limited 100% 100%
PGG Wrightson Employee Benefits Plan Limited New Zealand PGG Wrightson Employee Benefits 
  Plan Trustee Limited 100% 100%
AusWest Seeds Pty Limited Australia PGG Wrightson Seeds (Australia) 
  Pty Limited 100% 100%
PGG Wrightson Seeds (Australia) Pty Limited Australia PGW AgriTech Australia Pty Limited 100% 100%
Agricom Australia Seeds Pty Limited Australia PGW AgriTech Australia Pty Limited 100% 100%
Agricom Australia Pty Limited Australia PGW AgriTech Australia Pty Limited 100% 100%
Stephen Pasture Seeds Pty Limited Australia AusWest Seeds Pty Limited 100% 100%
Juzay S.A. Uruguay AgriServices South America Limited 100% 100%
PGW AgriTech South America SA Uruguay AgriTech South America Limited 100% NA
Wrightson Pas S.A. Limited Uruguay AgriTech South America Limited 100% 100%
PGG Wrightson Uruguay Limited Uruguay Juzay S.A. 100% 100%
Hunker S.A. (t/a Rural Centre) Uruguay Juzay S.A. 100% 100%
Lanelle S.A. (t/a Riegoriental) Uruguay Juzay S.A. 70% 70%
Afinlux S.A. (t/a Romualdo Rodriguez) Uruguay Juzay S.A. 51% 51%
Idogal S.A. (t/a Veterinaria Lasplaces) Uruguay Juzay S.A. 51% 51%
Agrosan S.A. Uruguay PGW AgriTech South America SA 100% 100%
Kroslyn SA Limited Uruguay Agrosan SA Limited 100% 100%
Guarneri y Ghilino Ltda Uruguay Idogal SA 51% 51%
Escritorio Romualdo Rodriguez Ltda Uruguay Afinlux SA 100% 100%
Alfalfares S.R.L. Argentina PGW AgriTech South America SA 51% 51%
NZ Ruralco Participacoes Ltda Brazil Agrosan SA Limited 100% 100%

Acquisition of Subsidiaries or Businesses
During the year ending 30 June 2012 there have been no new acquisitions made by the Group.
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24 EQUITY ACCOUNTED ASSOCIATES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Movement in carrying value of equity accounted investees
Opening balance  168 3,759 126 2,266
New investments  – – – –
Reclassification  – – (96) 876
Divestment of Associate  – (1,047) – (2,599)
Impairment of investments in associates  – (226) – (417)
Share of profit/(loss) 8 101 789 – –
Dividends received  – (3,107) – –

Closing balance  269 168 30 126

There is no goodwill included in the carrying value of equity accounted investees (2011: Nil).

25 OTHER INVESTMENTS

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

BioPacific Ventures Limited 36 8,760 9,435 – –
Heartland New Zealand Limited  7,067 – 7,067 –
Sundry other investments including saleyards  5,537 1,290 457 442
Advances to associates  (81) (62) 54 77

  21,283 10,663 7,578 519

From 1 January 2012 the Group early adopted NZ IFRS 9 (2009) and elected, from the date of adoption, to present gains or losses in the 
fair value of the BioPacific Ventures Limited equity instrument through Other Comprehensive Income. A fair value loss of $0.88 million was 
recorded on this investment from 1 January 2012. The investment is classified as level 3 in the financial instruments note (Note 33). A fair value 
loss of $0.16m was recorded through the profit and loss for the period up to adoption of NZ IFRS 9 (2009).

The Group purchased 13,333,333 shares in Heartland New Zealand Limited (HNZ) for $10.00 million as part of the agreement to sell 
PGG Wrightson Finance Limited (PWF). A fair value loss of $2.27 million was included in the loss on disposal of PWF disclosed in Note 9. 
An additional fair value loss of $1.20 million has been recognised in the statement of comprehensive income representing the NZX share 
price movement on the HNZ shares from the completion date of the sale of PWF to 31 December 2011. From 1 January 2012 the Group early 
adopted NZ IFRS 9 (2009) and elected, from the date of adoption, to present gains or losses in the fair value of the investment in HNZ through 
Other Comprehensive Income. A fair value gain of $0.53 million was recorded on this investment from 1 January 2012.

Saleyards investments, which do not have a market price in an active market and whose fair value can not be reliably determined, are carried 
at cost.

Advances to associates includes small loans from various saleyard entities, livestock and seeds activities.
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26 INTANGIBLE ASSETS

  GROUP    COMPANY
 GROUP TRADEMARKS GROUP GROUP COMPANY TRADEMARKS COMPANY COMPANY
 SOFTWARE & PATENTS GOODWILL TOTAL SOFTWARE & PATENTS GOODWILL TOTAL
 $000 $000 $000 $000 $000 $000 $000 $000

Cost
Balance at 1 July 2010 25,774 500 336,984 363,258 20,541 – 307,246 327,787
Additions 896 – – 896 540 – – 540
Added as part of a 

business combination 131 1,012 11,685 12,828 – – – –
Disposals and reclassifications (9,584) – – (9,584) (7,995) – – (7,995)
Impairment (3,044) – – (3,044) (3,044) – – (3,044)
Effect of movement in 

exchange rates (10) – (1,787) (1,797) – – – –

Balance at 30 June 2011 14,163 1,512 346,882 362,557 10,042 – 307,246 317,288

Balance at 1 July 2011 14,163 1,512 346,882 362,557 10,042 – 307,246 317,288
Additions 1,064 25 – 1,089 590 – – 590
Added as part of a 

business combination – – – – – – – –
Disposals and reclassifications (250) (512) – (762) 54 – (195,000) (194,946)
Impairment – – – – – – – –
Effect of movement in 

exchange rates 19 – 310 329 (105) – – (105)

Balance at 30 June 2012 14,996 1,025 347,192 363,213 10,581 – 112,246 122,827

Amortisation and 
impairment losses

Balance at 1 July 2010 10,597 75 17,080 27,752 6,738 – 16,498 23,236
Amortisation for the year 2,432 – – 2,432 2,103 – – 2,103
Additions 41 500 – 541 – – – –
Disposals and reclassifications (6,502) – 4,425 (2,077) (5,890) – 4,425 (1,465)

Balance at 30 June 2011 6,568 575 21,505 28,648 2,951 – 20,923 23,874

Balance at 1 July 2011 6,568 575 21,505 28,648 2,951 – 20,923 23,874
Amortisation for the year 2,579 – – 2,579 1,491 – – 1,491
Amortisation on discontinued 

operations (843) – – (843) – – – –
Disposals and reclassifications (96) – – (96) (1) – – (1)

Balance at 30 June 2012 8,208 575 21,505 30,288 4,441 – 20,923 25,364

Carrying amounts
At 1 July 2010 15,177 425 319,904 335,506 13,803 – 290,748 304,551
At 30 June 2011 7,595 937 325,377 333,909 7,091 – 286,323 293,414

At 1 July 2011 7,595 937 325,377 333,909 7,091 – 286,323 293,414
At 30 June 2012 6,788 450 325,687 332,925 6,140 – 91,323 97,463

As part of the reorganisation of the Group into the AgriTech and AgriServices divisions, a new holding company for the AgriTech division, 
PGW Agritech Holdings Limited, was incorporated on 24 January 2012 and subsequently acquired the investments of all AgriTech entities. 
As a result of this restructure, goodwill of $195 million moved from the Company to the Group.
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26 INTANGIBLE ASSETS (CONTINUED)

Impairment testing for cash-generating units containing goodwill
For the purpose of impairment testing, goodwill is allocated to the Group’s operating divisions which represent the lowest level within the 
Group at which the goodwill is monitored for internal management purposes. The impairment tests for Cash-Generating Units (CGUs) were 
based on the value in use, being higher than the fair value less costs to sell.

    GROUP GROUP
    2012 2011
    $000 $000

The aggregate carrying amounts of goodwill allocated to each unit are as follows:
Livestock    80,000 80,000
Other AgriServices    29,051 22,046
AgriTech    216,636 223,331

    325,687 325,377

As a result of the reorganisation of the Group into the AgriTech and AgriServices divisions two distinct AgriTech and AgriServices holding 
companies were established in South America during the period. This has resulted in the reclassification of Goodwill previously recorded within 
the AgriTech segment to the Other AgriServices segment.

In addition, the basis of allocating Corporate assets and costs has been reassessed which has resulted in impairment testing being undertaken 
at two levels:

– at a CGU level excluding Corporate assets

– at a total business level including Corporate assets

The value in use was determined by discounting the expected post tax future cash flows generated from the continuing use of each unit. Cash 
flows were projected based on a combination of actual operating results, the 2013 budget and 2014 and 2015 forecasted results. At the end of 
the three year period a terminal year is added to represent a steady state operating position.

The Directors have considered market share transactions in the current year and concluded that the value in use model, and assumptions 
made, continue to be appropriate for the medium to long term assessment of goodwill.

Key assumptions used in the discounted cash flow projections
Key assumptions used in the calculation of recoverable amounts are the discount rate, growth rates including the terminal growth rate, 
working capital assumptions and capital expenditure.

Discount rate
A discount rate based on the Group’s calculated weighted average cost of capital was used. A post tax discount rate of 8.6% was applied (2011: 
9.1%). This discount rate was assessed for reasonableness by an external advisor.

Growth rates used
2013 cash flows are based on the budget approved by the Board of Directors. The 2013 budget was based on a business as usual model and 
involved Livestock, Store, Retail and Regional Managers and the equivalent from the AgriTech division who prepared a detailed bottom-up 
budget for the period. This included actual 2012 results and made no allowance for any transactions that were not announced as at 30 June 
2012. The budget provided the following for the respective cash generating units:

Livestock – The 2013 budget considers reduced livestock tallies and prices, with modest growth over the following 2 years. New Export 
Livestock contracts are expected to be entered into post completion of existing contracts.

Other AgriServices – A continuation of growth in Real Estate division with additional growth in future years consistent with the Directors’ plans 
for focusing operations in this sector.

AgriTech – 2013 is expected to see a recovery in the Australian market following the weather events of 2011 and 2012. Significant Growth in the 
South American operations is expected to provide further improvements over a number of years.

The Directors believe that the planned growth per year for each cash generating unit, for the next three years is reasonably achievable and is 
consistent with the medium term growth rates for the industry.

The 2014 and 2015 cash flows are based on forecasts prepared on the same basis as the 2013 budgets which is considered appropriate given 
the AgriServices and AgriTech divisional strategy.
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The table below summarises the EBITDA growth assumptions within the value in use model.

GROWTH RATE 2013 2014 2015

Livestock –5% 6% 6%
Other AgriServices –48% 17% 15%
AgriTech 40% 14% 16%
Group 1% 18% 14%

Terminal growth rate
All CGUs have three years (2011: five years) of cash flows included in their discounted cash flow models. Beyond this period a long term 
growth rate of 3% (2011: 3%) has been applied in perpetuity to determine a terminal value of the CGU. This terminal growth rate was assessed 
for reasonableness by an external advisor.

Working capital assumptions
The cash flow impact of movements in working capital is forecast based on the following key working capital assumptions.

Debtor days 56
Creditor days (78)
Inventory days 91

 69

Capital expenditure
The capital asset base is forecast to remain constant. As capital assets reach the end of their useful lives, they will be replaced, meaning that 
capital expenditure is forecast to offset expected depreciation of the current asset base.

Other Key Assumptions
– The tax rate applying to these cash flows is 28%.

– Cash flows from the exit of loans held by PGW Rural Capital Limited are expected to occur during the 2013 financial year.

Sensitivity to changes in assumptions
The estimated recoverable amounts of all CGUs tested for impairment (excluding Corporate assets and cost allocations) significantly exceed the 
carrying values.

The estimated recoverable amount of the business (of the highest level at which Corporate assets and costs can be reasonably allocated) 
showed an excess over carrying value of $28.1 million (2011: $33.3 million)

Management have assessed the carrying value of the net assets in CGUs with no goodwill allocation and consider those assets are fully 
recoverable and not impaired.

Management have identified five key assumptions for which there could be a reasonable possible change that could cause the carrying 
amount to exceed the recoverable amount. The table below shows the amount that each of these assumptions are required to change 
individually, in isolation of all other assumptions, in order for the estimated recoverable amount to be equal to the carrying amount.

    GROUP GROUP
    2012 2011
    $000 $000

Increase in discount rate   % 0.2% 0.3%
Decrease in actual EBITDA against forecast annual EBITDA (2013-2015)   % –1.9% –4.0%
Change in capital expenditure per year above depreciation and amortisation  $000 1,629 3,030
Increase in working capital days   Days 5 7
(Decrease) in terminal growth   % –0.4% –0.5%
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   GROUP GROUP
 GROUP GROUP PLANT AND CAPITAL WORKS  GROUP
 LAND BUILDINGS EQUIPMENT PROJECT TOTAL
 $000 $000 $000 $000 $000

Group
Cost
Balance at 1 July 2010 15,600 31,473 89,853 1,511 138,437
Additions 216 103 3,615 1,426 5,360
Added as part of a business combination – – 15,271 54 15,325
Disposals and transfers to other asset classes (340) (4,749) (26,306) – (31,395)
Revalued on initial measurement 484 2,054 1,882 – 4,420
Effect of movements in exchange rates 38 268 233 – 539

Balance at 30 June 2011 15,998 29,149 84,548 2,991 132,686

Balance at 1 July 2011 15,998 29,149 84,548 2,991 132,686
Additions 177 1,762 11,385 (1,621) 11,703
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes (1,774) (6,223) (5,777) – (13,774)
Revalued on initial measurement (532) (2,386) (1,819) – (4,737)
Effect of movements in exchange rates (5) 22 1 (1) 17

Balance at 30 June 2012 13,864 22,324 88,338 1,369 125,895

Depreciation and impairment losses
Balance at 1 July 2010 – 3,762 57,515 – 61,277
Depreciation for the year – 378 8,047 – 8,425
Depreciation on discontinued operations – – (204) – (204)
Depreciation recovered to COGS – – (529) – (529)
Additions – – (3) – (3)
Added as part of a business combination – – 226 – 226
Disposals and transfers to other asset classes – (1,083) (28,789) – (29,872)
Effect of movements in exchange rates – 210 (1,027) – (817)

Balance at 30 June 2011 – 3,267 35,236 – 38,503

Balance at 1 July 2011 – 3,267 35,236 – 38,503
Depreciation for the year – 568 7,371  7,939
Depreciation on discontinued operations – – (35) – (35)
Depreciation recovered to COGS – – (1,317) – (1,317)
Additions – – – – –
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes – 115 (6,225) – (6,110)
Effect of movements in exchange rates – (302) 1,354  1,052

Balance at 30 June 2012 – 3,648 36,384 – 40,032

Carrying amounts
At 1 July 2010 15,600 27,711 32,338 1,511 77,160
At 30 June 2011 15,998 25,882 49,312 2,991 94,183

At 1 July 2011 15,998 25,882 49,312 2,991 94,183
At 30 June 2012 13,864 18,676 51,954 1,369 85,863
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   COMPANY COMPANY
 COMPANY COMPANY PLANT AND CAPITAL WORKS COMPANY
 LAND BUILDINGS EQUIPMENT PROJECT TOTAL
 $000 $000 $000 $000 $000

Company
Cost
Balance at 1 July 2010 14,431 26,675 49,995 1,318 92,419
Additions – 142 763 586 1,491
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes (340) (4,252) (25,080) – (29,672)
Revalued on initial measurement – – – – –
Effect of movements in exchange rates – – – – –

Balance at 30 June 2011 14,091 22,565 25,678 1,904 64,238

Balance at 1 July 2011 14,091 22,565 25,678 1,904 64,238
Additions – 11 2,000 (646) 1,365
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes (1,853) (5,971) (5,739) – (13,563)
Revalued on initial measurement – – – – –
Effect of movements in exchange rates – – –  –

Balance at 30 June 2012 12,238 16,605 21,939 1,258 52,040

Depreciation and impairment losses
Balance at 1 July 2010 – 3,246 37,407 – 40,653
Depreciation for the year – – 4,235 – 4,235
Depreciation on discontinued operations – – – – –
Depreciation recovered to COGS – – – – –
Additions – – – – –
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes – (936) (25,188) – (26,124)
Effect of movements in exchange rates – – – – –

Balance at 30 June 2011 – 2,310 16,454 – 18,764

Balance at 1 July 2011 – 2,310 16,454 – 18,764
Depreciation for the year – 333 2,189  2,522
Depreciation on discontinued operations – – – – –
Depreciation recovered to COGS – – – – –
Additions – – – – –
Added as part of a business combination – – – – –
Disposals and transfers to other asset classes – (336) (5,409)  (5,745)
Effect of movements in exchange rates – – – – –

Balance at 30 June 2012 – 2,307 13,234 – 15,541

Carrying amounts
At 1 July 2010 14,431 23,429 12,588 1,318 51,766
At 30 June 2011 14,091 20,255 9,224 1,904 45,474

At 1 July 2011 14,091 20,255 9,224 1,904 45,474
At 30 June 2012 12,238 14,298 8,705 1,258 36,499

Property, plant and equipment under construction
During the year ended 30 June 2012 the Group completed a property project in Ashburton.
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28 TRADE AND OTHER PAYABLES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Trade creditors  133,340 144,202 91,322 88,037
Loyalty reward programme  1,405 1,318 1,405 1,318
Deposits received in advance  6,457 8,687 6,225 8,172
Accruals and other liabilities  74,738 61,579 17,735 31,650
Employee entitlements  17,531 14,542 13,364 10,689
Amounts owing to subsidiaries  – – 218 298

  233,471 230,328 130,269 140,164

Payable within 12 months  228,142 222,513 129,110 133,561
Payable beyond 12 months  5,329 7,815 1,159 6,603

  233,471 230,328 130,269 140,164

Payables denominated in currencies other than the functional currency comprise $61.1 million (2011: $59.2 million) of trade payables 
denominated in; USD $31.3 million (2011: $30.6 million), AUD $1.1 million (2011: $8.1 million), EUR $27.0 million (2011: $18.9 million) and 
GBP $1.7 million (2011: $1.6 million).

Provisions

Silver Fern Farms Supply Contract
In 2009 the Company entered into a supply contract with Silver Fern Farms Limited. The contract term expires in September 2019. 
The Company booked a provision in June 2011 which represented the anticipated excess of costs to be borne under the contract over 
anticipated returns from the contract. The Directors have reconsidered this provision as at 30 June 2012 in respect of the level of supply, current 
livestock market trends and the results of initiatives implemented to assist in achieving supply targets and consider that it is appropriate to 
hold a provision of approximately $1.3 million. This provision represents the Directors best estimate of the expected excess of costs over returns 
for the remaining term of the contract. See also contingent liabilities commentary in Note 37.

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Balance as at 1 July  9,555 – 9,555 –
Payment made under contract  (3,182) – (3,182) –
Assessment of provision  (5,034) 9,555 (5,034) 9,555

Balance as at 30 June  1,339 9,555 1,339 9,555

Loyalty reward programme
The PGG Wrightson Loyalty Reward Programme is run in conjunction with the co-branded American Express card (currently being transitioned 
to the new co-branded ASB Visa reward card). A provision is retained for the expected level of points redemption.

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Balance as at 1 July  1,318 1,603 1,318 1,603
Additional provision made  415 795 415 795
Amount utilised  (328) (1,080) (328) (1,080)

Balance as at 30 June  1,405 1,318 1,405 1,318
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  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Present value of funded obligations  (75,495) (69,145) (75,495) (69,145)
Fair value of plan assets  49,231 52,175 49,231 52,175

Total defined benefit asset / (liability)  (26,264) (16,970) (26,264) (16,970)

The Group makes contributions to two defined benefit plans that provide a range of superannuation and insurance benefits for employees and 
former employees.  The plan’s retired employees are entitled to receive an annual pension payment payable on their life and in some cases on 
the life of a surviving spouse.

  PGG WRIGHTSON EMPLOYMENT  WRIGHTSON
   BENEFITS PLAN  RETIREMENT PLAN
  2012 2011 2012 2011

Group / Company
Plan assets consist of:
NZ equities  62% 63% 62% 63%
Fixed interest  36% 34% 36% 34%
Cash  2% 3% 2% 3%

  100% 100% 100% 100%

Actuarial Assumptions:
Principal actuarial assumptions at the reporting date (expressed as weighted averages): 
    2012 2011

Discount rate used (10 year New Zealand Government Bond rate)    3.41% 5.04%
Expected return on plan assets    6.00% 6.00%
Future salary increases    3.50% 3.50%
Future pension increases    2.50% 2.50%

Assumptions regarding future mortality are based on published statistics and mortality tables. The average remaining life expectancy of an 
individual retiring at age 65 is 19 years for males and 22 years for females. The overall expected long-term rate of return on assets is 6 percent.  
The expected long-term return is based on the portfolio as a whole and not on the sum of the returns on individual asset categories.  The 
return is based on expected future returns of the different asset classes and the investment policies for the plans.

 2012 2011 2010 2009 2008
 $000 $000 $000 $000 $000

Historical information
Present value of the defined benefit obligation 75,495 69,145 66,040 61,863 68,705
Fair value of plan assets (49,231) (52,175) (47,834) (48,183) (69,528)

Deficit / (surplus) in the plan 26,264 16,970 18,206 13,680 (823)

The Group expects to pay $3.808 million (2012: $2.319 million) in contributions to defined benefit plans in 2013. Member contributions are 
expected to be $1.150 million (2012: $1.128 million).
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  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
 NOTE $000 $000 $000 $000

Movement in the liability for defined benefit obligations:
Liability for defined benefit obligations at 1 July  69,145 66,040 69,145 66,040
Benefits paid by the plan  (3,819) (4,980) (3,819) (4,980)
Current service costs and interest  4,015 4,486 4,015 4,486
Member contributions  1,363 1,378 1,363 1,378
Actuarial (gains)/losses recognised in equity  4,791 2,221 4,791 2,221

Liability for defined benefit obligations at 30 June  75,495 69,145 75,495 69,145

Movement in plan assets:
Fair value of plan assets at 1 July  52,175 47,834 52,175 47,834
Contributions paid into the plan  2,727 3,622 2,727 3,622
Benefits paid by the plan  (3,819) (4,980) (3,819) (4,980)
Expected return on plan assets  3,097 2,830 3,097 2,830
Actuarial gains/(losses) recognised in equity  (4,949) 2,869 (4,949) 2,869

Fair value of plan assets at 30 June  49,231 52,175 49,231 52,175

Expense recognised in profit or loss:
Current service costs  2,319 2,113 2,319 2,113
Interest on obligation  1,696 2,373 1,696 2,373
Expected return on plan assets  (3,097) (2,830) (3,097) (2,830)

  918 1,656 918 1,656

Recognised in Non-Trading Items 9 (446) 1,656 (446) 1,656
Recognised in Employee Benefit Expense  1,364 – 1,364 –

  918 1,656 918 1,656

Actual return on plan assets  (1,371) 5,577 (1,371) 5,577

Gains and losses recognised in equity:
Cumulative gains/(losses) at 1 July  (19,950) (18,942) (19,950) (18,942)
Net profit and loss impact from current period costs  (918) (1,656) (918) (1,656)
Recognised during the year  (10,730) 648 (10,730) 648

Cumulative gains/(losses) at 30 June  (31,598) (19,950) (31,598) (19,950)
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 NO. OF SHARES NO. OF SHARES GROUP GROUP COMPANY COMPANY
 2012 2011 2012 2011 2012 2011
 000 000 $000 $000 $000 $000

On issue at 1 July 754,849 758,441 640,174 640,174 640,174 640,174
Repayment of convertible 

redeemable notes – – (33,850) – (33,850) –
Share cancellation – (3,592) – – – –

Share capital on issue at 30 June 754,849 754,849 606,324 640,174 606,324 640,174

All shares are ordinary fully paid shares with no par value, carry equal voting rights and share equally in any profit on the winding up of the 
Group. In December 2011 the Group repaid the convertible redeemable notes.

Foreign currency translation reserve
The translation reserve comprises all foreign currency differences arising from the translation of the financial statements of foreign operations 
as well as from the translation of liabilities that hedge the Company’s net investment in a foreign subsidiary.

Realised capital reserve
The realised capital reserve comprises the cumulative net capital gains that have been realised.

Revaluation reserve
The revaluation reserve relates to historic revaluations of property, plant and equipment.

Hedging reserve
The hedging reserve comprises the effective portion of the cumulative net change in the fair value of cash flow hedging instruments related to 
hedged transactions that have not yet settled.

Defined benefit plan reserve
The defined benefit plan reserve contains actuarial gains and losses on plan assets and defined benefit obligations.

Fair value reserve
The fair value reserve comprises the cumulative net change in the fair value of available-for-sale financial assets until the investments are 
derecognised or impaired.

Retained earnings
Retained earnings equals accumulated undistributed profit.

Dividends
No dividends were declared and paid by the Group for the year ended 30 June 2012 (2011: $Nil).
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31 RECONCILIATION OF PROFIT AFTER TAX WITH NET CASH FLOW FROM 
OPERATING ACTIVITIES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Profit after taxation  24,453 (30,667) 13,503 (18,468)
Add/(deduct) non-cash / non operating items:

Depreciation and amortisation expense  8,323 10,124 4,013 6,338
Fair value adjustments  2,560 25,764 1,782 15,133
Net (profit)/loss on sale of assets/investments  5,644 (4,901) (18,679) 4,639
Bad debts written off (net)  2,210 1,904 2,141 916
Increase in provision for doubtful debts  – 12,639 – 4,473
(Increase)/decrease in deferred taxation  (6,455) 407 (1,454) 161
Equity accounted earnings from associates  (100) (789) – –
Management fee from subsidiaries  – – – (46,807)
Contractual obligations accrual  (5,034) 11,564 (5,034) 9,789
Discontinued operations  968 (4,533) – –
Financing costs  – 2,557 1,300 1,463
Other non-cash items  1,517 1,892 2,705 (7,476)

  9,633 56,628 (13,226) (11,371)

Add/(deduct) movement in working capital items:
Movement in working capital due to sale/purchase of businesses  (3,539) 24,064 – (113)
(Increase)/decrease in inventories and biological assets  (4,426) (30,897) 2,410 1,613
(Increase)/decrease in accounts receivable and prepayments  25,354 (40,908) 25,052 (16,954)
(Increase)/decrease in assets held for sale  – (92,108) – (516)
Increase/(decrease) in trade creditors, provisions and accruals  4,415 8,166 (5,578) (2,030)
Increase/(decrease) in income tax payable/receivable  (3,597) 6,086 (5,283) 11,271
Increase/(decrease) in net finance assets  – 101,766 – –
Increase/(decrease) in other term liabilities  6,281 2,788 (97) 17,640

  24,488 (21,043) 16,504 10,911

Net cash flow from operating activities  58,574 4,918 16,781 (18,928)
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The scheme matured in May 2012. All shares under the scheme have been allocated to employees. The scheme held 213,673 shares as at 
30 June 2012. The Board is yet to consider the treatment of these residual shares held by the scheme Trustee.

The PGG Wrightson Limited Employee Share Purchase Scheme was established by PGG Wrightson Limited in 2006 to assist employees to 
become shareholders in the Company. The scheme was open to every current New Zealand based permanent full-time employee and every 
permanent part-time employee who was normally employed or deemed to be employed for not less than twenty working hours in each week.

Fully paid ordinary shares in PGG Wrightson Limited were offered, from time to time, for purchase by each eligible employee. There were 
two options for paying for the shares, either an interest free loan or cash payment. The interest free loan was for a term of three years and 
repayments were automatically deducted from employees salaries and wages.

There was a three year restrictive period applicable to shares purchased. This period commenced on the date on which shares were purchased 
by the employees. During the restrictive period, the shares bought by the employees were registered in the name of the Trustee of the scheme 
and held by them on the employees behalf. At the end of the restrictive period, once any loan from the Trustee has been repaid in full, the 
shares were transferred to the employees. Employees were eligible for any dividends paid, or other distributions made by the Group to the 
holders of its ordinary shares during the restrictive period. Any voting rights attached to shares held by the Trustee were, unless the Group 
otherwise determined, exercised by the Trustee in such manner as it, in its absolute discretion, saw fit.

The Trustees shall from time to time at the direction of the Group acquire shares by subscription, purchase or otherwise which are to be held by 
the Trustees for the purposes of the scheme and/or for the benefit of eligible employees. For shares issued to the Trust, the issue price is based 
on the market price of the shares quoted on the New Zealand Stock Exchange at the date of issue.

Shares held by the Scheme
The plan held the following ordinary shares at the end of the year:

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Ordinary shares
Allocated to employees (fully paid)  52 327 52 327
Not yet allocated to employees  – 52 – 52
Percentage of total ordinary shares  0.01% 0.05% 0.01% 0.05%

All shares held by the Scheme that are fully paid carry full voting rights. The Scheme acquired Nil shares during the year (2011: Nil).

Control of the Scheme
Non-beneficial control of the shares in the scheme not yet allocated to employees is vested in a Corporate Trustee, PGW Corporate Trustee 
Limited, the directors of which at balance date were Julian Daly, General Counsel and Company Secretary, and Rob Woodgate, Chief Financial 
Officer. If the shares have voting rights, the Corporate Trustee is entitled to exercise that voting power.

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Financial Commitments
Advances from PGG Wrightson Limited to the Trustee  129 138 129 138

Advances from PGG Wrightson Limited are interest free and are repayable on demand. There are no advances to the Trustee from external 
sources. At balance date no shares (2011: Nil) had been pledged to external financial institutions as security.
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The Group is committed to the management of risk to achieve sustainability of service, employment and profits, and therefore, takes on 
controlled amounts of risk when considered appropriate.

The primary risks are those of liquidity, market (foreign currency, price and interest rate), funding and credit risk.

The Board of Directors is responsible for the review and ratification of the Group’s systems of risk management, internal compliance and 
control, code of conduct and legal compliance.

The Board maintains a formal set of delegated authorities (including policies for credit and treasury), that clearly define the responsibilities 
delegated to management and those retained by the Board. The Board approves these delegated authorities and reviews them annually.

Liquidity Risk
Liquidity risk is the risk that the Group will encounter difficulties in raising funds at short notice to meet commitments associated with financial 
instruments. The Group monitors its liquidity daily, weekly and monthly and maintains appropriate liquid assets and committed bank funding 
facilities to meet all obligations in a timely and cost efficient manner. Management of liquidity risk is designed to ensure that the Group has the 
ability to meet financial obligations as they fall due.

The objectives of the Group’s funding and liquidity policy is to:

– ensure all financial obligations are met when due;

– provide adequate protection, even under crisis scenarios; and

– achieve competitive funding within the limitations of liquidity requirements.

The Group manages this risk by forecasting daily cash requirements, forecasting future funding requirements, maintaining an adequate liquidity 
buffer and ensuring long term lending is reasonably matched with long term funding.

Market Risk
Market risk is the potential for change in the value of balance sheet positions caused by a change in the value, volatility or relationship between 
market risks and prices. Market risk arises from the mismatch between assets and liabilities, both on and off balance sheet. Market risk includes 
funding, price, foreign currency and interest rate risk which are explained as follows:

Foreign Currency Risk
The Group undertakes transactions denominated in foreign currencies and exposure to movements in foreign currency arises from these 
activities. It is the Group’s policy to hedge foreign currency risks as they arise. In some circumstances foreign exchange options are used to 
hedge potential foreign exchange risk. The Group uses forward, spot foreign exchange contracts and foreign exchange options to manage 
these exposures.

The notional contract amounts of forward foreign exchange transactions outstanding at balance date are $79.5 million (2011: $107.5 million) 
for the Group and $23.9 million (2011: $44.2 million) for the Company. The cash settlement requirements of these contracts approximates the 
notional contract amount shown above.

The translation of independent foreign operations into the Group financial statements is not hedged, apart from the seasonal working capital 
exposure to PGG Wrightson Seeds Australia which is hedged with foreign exchange contracts.

Price and Interest Rate Risk
Price risk is the risk that the value of financial instruments and the interest margin will fluctuate as a result of changes in market interest rates. 
The risk is that financial assets may be repriced at a different time and / or by a different amount than financial liabilities.

This risk is managed by operating within approved policy limits using an interest rate duration approach.

Floating rate borrowings are used for general funding activities. Interest rate swaps, interest rate options and forward rate agreements are used 
to hedge the floating rate exposure as deemed appropriate. The Group had $123.0 million (Company: $123.0 million) of interest rate contracts 
at balance date (2011: Group $560.7 million, Company $67.0 million).
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Funding Risk
Funding risk is the risk of over-reliance on a funding source to the extent that a change in that funding source could increase overall funding 
costs or cause difficulty in raising funds. The Group has a policy of funding diversification. The funding policy augments the Group’s liquidity 
policy with it’s aim to ensure the Group has a stable diversified funding base without over-reliance on any one market sector.

Credit Risk
Credit risk is the potential for loss that could occur as a result of a counterparty failing to discharge its obligations. Management formally 
reports on all aspects of key risks to the Audit Committee at least two times each year. In addition, the following management committees 
review and manage key risks:

– The Senior Management Team meets regularly to consider new and emerging risks, reviews actions required to manage and mitigate key 
risks, and monitors progress.

– The Group has a Credit Committee, comprising of Board representation and management appointees, meets regularly as required to 
review credit risk, new loans and provisioning.

Capital Management
The capital of the Group consists of share capital, reserves, and retained earnings.

The policy of the Group is to maintain a strong capital base so as to maintain investor, creditor and market confidence while providing the 
ability to develop future business initiatives. In addition, external funding arrangements currently limit the Group’s ability to pay dividends due 
to debt ratio requirements. This policy is reviewed regularly by the Board and has not been changed during the period.

Sensitivity Analysis
The Treasury policy of the Group effectively insulates earnings from the effect of short-term fluctuations in either foreign exchange or interest 
rates. Over the longer term however, permanent changes in foreign exchange or interest rates will have an impact on profit.

The sensitivity of net profit after tax for the period to 30 June 2012, and shareholders equity at that date, to reasonably possible changes in 
conditions is as follows:

  INTEREST RATES INCREASE BY 1% INTEREST RATES DECREASE BY 1%
  2012 2011 2012 2011
  $000 $000 $000 $000

Impact on net profit after tax  (967) (443) 991 452
Members’ equity  (967) (443) 991 452

The stress test uses the existing balance sheet interest rate mismatch against the cumulative mismatch between repricing assets and liabilities 
out from one to five years. Other market risks such as pricing and foreign exchange are not considered likely to lead to material change over 
the next reporting period. For this reason sensitivity analysis of these market risks is not included.
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Quantitative disclosures

(a) Liquidity Risk – Contractual Maturity Analysis

The following tables analyse the Group financial assets and financial liabilities into relevant maturity groupings based on the remaining period 
at the balance sheet date to the contractual maturity date (reported on an undiscounted basis). History demonstrates that such accounts 
provide a stable source of long term funding for the Group.

 WITHIN 1 TO 2 2 TO 5 OVER 5 CONTRACTUAL BALANCE
 12 MONTHS YEARS YEARS YEARS CASH FLOW SHEET
 $000 $000 $000 $000 $000 $000

Group 2012
Assets

Cash and cash equivalents 15,911 – – – 15,911 15,911
Derivative financial instruments 2,951 499 – – 3,450 3,450
Trade receivables 187,426 – – – 187,426 187,426
Finance receivables 29,248 – – – 29,248 29,248

 235,536 499 – – 236,035 236,035

Liabilities
Bank facilities 38,539 119,564 – – 158,103 141,209
Derivative financial instruments 1,460 294 – – 1,754 1,754
Trade and other payables 227,014 – – – 227,014 227,014

 267,013 119,858 – – 386,871 369,977

Group 2011
Assets

Cash and cash equivalents 216 – – – 216 216
Derivative financial instruments 5,357 746 – – 6,103 6,103
Trade and other receivables 210,266 – – – 210,266 210,266
Finance receivables – – – – – –

 215,839 746 – – 216,585 216,585

Liabilities
Bank facilities 64,037 125,367 – – 189,404 176,694
Derivative financial instruments 2,674 821 –  3,495 3,495
Trade and other payables 221,641 – – – 221,641 221,641

 288,352 126,188 – – 414,540 401,830
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 WITHIN 1 TO 2 2 TO 5 OVER 5 CONTRACTUAL BALANCE
 12 MONTHS YEARS YEARS YEARS CASH FLOW SHEET
 $000 $000 $000 $000 $000 $000

Company 2012
Assets

Cash and cash equivalents 6,319 – – – 6,319 6,319
Derivative financial instruments 972 – – – 972 972
Trade receivables 367,162 – – – 367,162 367,162

 374,453 – – – 374,453 374,453

Liabilities
Bank overdraft – – – – – –
Bank facilities 8,830 119,564 – – 128,394 111,500
Derivative financial instruments 960 109 – – 1,069 1,069
Trade and other payables 124,044 – – – 124,044 124,044

 133,834 119,673 – – 253,507 236,613

Company 2011
Assets

Cash and cash equivalents – – – – – –
Derivative financial instruments 2,982 95 – – 3,077 3,077
Trade and other receivables 347,811 – – – 347,811 347,811

 350,793 95 – – 350,888 350,888

Liabilities
Bank overdraft 2,564 – – – 2,564 2,564
Bank facilities 22,455 125,367 – – 147,822 135,500
Derivative financial instruments 2,088 770 – – 2,858 2,858
Trade and other payables 131,992 – – – 131,992 131,992

 159,099 126,137 – – 285,236 272,914
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(b) Liquidity Risk – Expected Maturity Analysis

The following maturity analysis of the Group’s finance receivables is based on their expected maturity dates. There is no material difference 
between contractual and expected maturity for all other categories of assets and liabilities. The liquidity profile will not agree to the contractual 
cashflow above because it is based on expected, not contractual, maturity.

 WITHIN 1 TO 2 2 TO 5 OVER 5  CARRYING
 12 MONTHS YEARS YEARS YEARS TOTAL VALUE
 $000 $000 $000 $000 $000 $000

Group 2012
Finance receivables 29,248 – – – 29,248 29,248

 29,248 – – – 29,248 29,248

Group 2011
Finance receivables – – – – – –

 – – – – – –

Company 2012
Finance receivables – – – – – –

 – – – – – –

Company 2011
Finance receivables – – – – – –

 – – – – – –
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(c) Foreign Currency Exposure Risk

The Group’s exposure to foreign currency risk can be summarised as:

  GBP USD AUD EURO
  NZ$000 NZ$000 NZ$000 NZ$000

Group 2012
Cash and cash equivalents  12 75 3,642 202
Trade and other receivables  189 13,692 1,220 3,556
Trade and other payables  (1,707) (31,297) (1,139) (26,966)

Net balance sheet position  (1,506) (17,530) 3,723 (23,208)

Forward exchange contracts
Notional forward exchange cover  (1,524) (17,599) 76 (23,421)

Net unhedged position  18 69 3,647 213

Group 2011
Cash and cash equivalents  2 173 36 31
Trade and other receivables  271 13,345 20,575 2,426
Trade and other payables  (1,619) (30,535) (8,079) (18,904)

Net balance sheet position  (1,346) (17,017) 12,532 (16,447)

Forward exchange contracts
Notional forward exchange cover  (1,327) (17,174) 12,667 (16,408)

Net unhedged position  (19) 157 (135) (39)

Company 2012
Cash and cash equivalents  – 39 1 –
Trade and other receivables  189 10,680 615 114
Trade and other payables  – (12,373) – –

Net balance sheet position  189 (1,654) 616 114

Forward exchange contracts
Notional forward exchange cover  189 (1,728) 615 114

Net unhedged position  – 74 1 –

Company 2011
Cash and cash equivalents  – 36 1 –
Trade and other receivables  260 10,363 207 277
Trade and other payables  – (21,570) (6,468) –

Net balance sheet position  260 (11,171) (6,260) 277

Forward exchange contracts
Notional forward exchange cover  260 (11,207) (6,675) 277

Net unhedged position  – 36 415 –

The net balance sheet positions for the Group in AUD and USD include cash, trade and other receivables, and trade and other payables for the 
Australian and South American domiciled subsidiary companies and are therefore not hedged.
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(d) Interest Rate Repricing Schedule

The following tables include the Group’s assets and liabilities at their carrying amounts, categorised by the earlier of contractual repricing or 
maturity dates.

  WITHIN 1 TO 2 OVER 2 NON INTEREST 
  12 MONTHS YEARS YEARS BEARING TOTAL
  $000 $000 $000 $000 $000

Group 2012
Assets

Cash and cash equivalents  15,911 – – – 15,911
Derivative financial instruments  – – – 3,450 3,450
Trade and other receivables  187,426 – – – 187,426
Finance receivables  29,248 – – – 29,248

  232,585 – – 3,450 236,035

Liabilities
Bank facilities  141,209 – – – 141,209
Derivative financial instruments  123,000 (123,000) – 1,754 1,754
Trade and other payables  – – – 227,014 227,014

  264,209 (123,000) – 228,768 369,977

Group 2011
Assets

Cash and cash equivalents  216 – – – 216
Derivative financial instruments  – – – 6,103 6,103
Trade and other receivables  210,266 – – – 210,266

  210,482 – – 6,103 216,585

Liabilities
Bank facilities  176,694 – – – 176,694
Derivative financial instruments  28,000 (28,000) – 3,495 3,495
Trade and other payables  – – – 221,641 221,641

  204,694 (28,000) – 225,136 401,830
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  WITHIN 1 TO 2 OVER 2 NON INTEREST 
  12 MONTHS YEARS YEARS BEARING TOTAL
  $000 $000 $000 $000 $000

Company 2012
Assets

Cash and cash equivalents  6,319 – – – 6,319
Derivative financial instruments  – – – 972 972
Trade and other receivables  367,162 – – – 367,162

  373,481 – – 972 374,453

Liabilities
Bank overdraft  – – – – –
Bank facilities  111,500 – – – 111,500
Derivative financial instruments  123,000 (123,000) – 1,069 1,069
Trade and other payables  – – – 124,044 124,044

  234,500 (123,000) – 125,113 236,613

Company 2011
Assets

Cash and cash equivalents  – – – – –
Derivative financial instruments  – – – 3,077 3,077
Trade and other receivables  347,811 – – – 347,811

  347,811 – – 3,077 350,888

Liabilities
Bank overdraft  2,564 – – – 2,564
Bank facilities  135,500 – – – 135,500
Derivative financial instruments  28,000 (28,000) – 2,858 2,858
Trade and other payables  – – – 131,992 131,992

  166,064 (28,000) – 134,850 272,914
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33 FINANCIAL INSTRUMENTS (CONTINUED)

(e) Accounting classifications and fair values

The tables below set out the Group’s classification of each class of financial assets and liabilities, and their fair values.

  FAIR OTHER TOTAL CARRYING FAIR
  VALUE AMORTISED COST AMOUNT VALUE
  $000 $000 $000 $000

Group 2012
Assets

Cash and cash equivalents  – 15,911 15,911 15,911
Derivative financial instruments  3,450 – 3,450 3,450
Trade and other receivables  – 187,426 187,426 187,426
Other investments  15,827 5,456 21,283 21,283
Finance receivables  – 29,248 29,248 29,248

  19,277 238,041 257,318 257,318

Liabilities
Derivative financial instruments  1,754 – 1,754 1,754
Trade and other payables  – 227,014 227,014 227,014
Bank facilities  – 141,209 141,209 141,209

  1,754 368,223 369,977 369,977

 FAIR LOANS AND OTHER AMORTISED AVAILABLE TOTAL CARRYING FAIR
 VALUE RECEIVABLES COST FOR SALE AMOUNT VALUE
 $000 $000 $000 $000 $000 $000

Group 2011
Assets

Cash and cash equivalents – 216 – – 216 216
Derivative financial instruments 6,103 – – – 6,103 6,103
Trade and other receivables – 210,266 – – 210,266 210,266
Other investments – (62) 1,290 9,435 10,663 10,663

 6,103 210,420 1,290 9,435 227,248 227,248

Liabilities
Derivative financial instruments 3,495 – – – 3,495 3,495
Trade and other payables – – 221,641 – 221,641 221,641
Bank facilities – 176,694 – – 176,694 176,694

 3,495 176,694 221,641 – 401,830 401,830
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  FAIR OTHER TOTAL CARRYING FAIR
  VALUE AMORTISED COST AMOUNT VALUE
  $000 $000 $000 $000

Company 2012
Assets

Cash and cash equivalents  – 6,319 6,319 6,319
Derivative financial instruments  972 – 972 972
Trade and other receivables  – 367,162 367,162 367,162
Other investments  7,067 511 7,578 7,578

  8,039 373,992 382,031 382,031

Liabilities
Bank overdraft  – – – –
Derivative financial instruments  1,069 – 1,069 1,069
Trade and other payables  – 124,044 124,044 124,044
Bank facilities  – 111,500 111,500 111,500

  1,069 235,544 236,613 236,613

 FAIR LOANS AND OTHER AMORTISED AVAILABLE TOTAL CARRYING FAIR
 VALUE RECEIVABLES COST FOR SALE AMOUNT VALUE
 $000 $000 $000 $000 $000 $000

Company 2011
Assets

Cash and cash equivalents – – – – – –
Derivative financial instruments 3,077 – – – 3,077 3,077
Trade and other receivables – 347,811 – – 347,811 347,811
Other investments – 77 442 – 519 519

 3,077 347,888 442 – 351,407 351,407

Liabilities
Bank overdraft – 2,564 – – 2,564 2,564
Derivative financial instruments 2,858 – – – 2,858 2,858
Trade and other payables – – 131,992 – 131,992 131,992
Bank facilities – 135,500 – – 135,500 135,500

 2,858 138,064 131,992 – 272,914 272,914

The fair value of bank facilities are calculated using discounted cash flow models based on the interest rate re-pricing and maturity of the 
financial assets. Discount rates applied in this calculation are based on current market interest rates for Loans and Advances with similar credit 
profiles. The fair value of investment in securities is based on quoted market prices, where available, or calculated using discounted cash flow 
models based on current market rates. The fair value of all financial liabilities is calculated using discounted cash flow models based on the 
interest rate re-pricing and maturity of the instruments. The discount rate applied in this calculation is based on current market rates.
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Classification of financial assets on the date of initial application of NZ IFRS 9 (2009)
The following table summarises the transitional classification and measurements of the Group’s financial assets on 1 January 2012, the Group’s 
date of initial application of NZ IFRS 9 (2009)
     

(a) These equity investments are holdings that the Group intends to hold for long-term strategic purposes. Accordingly, the Group has 
designated these investments at fair value through Other Comprehensive Income from the date of adoption of NZ IFRS 9 (2009).

Cash and cash equivalents

Forward exchange contracts 
and interest rate swaps not 
used for hedging

Trade and other receivables

Finance receivables

Equity Securities (investment in 
BioPacificVentures Limited)

Equity Securities (investment in 
Heartland New Zealand Limited)

 
 

 

(a) 

(a)

Loans and receivables 

Fair value through 
profit and loss

Loans and receivables

Loans and receivables

 
Available for sale 

Available for sale

Amortised cost

 
Fair value through 

profit and loss

Amortised cost

Amortised cost

Fair value through other 
comprehensive income

Fair value through other 
comprehensive income

13,433

 
 

3,510

274,579

52,844

 
(9,575) 

(6,533)

13,433

 
 

3,510

274,579

52,844

 
(9,575) 

(6,533)

NOTE

ORIGINAL
CLASSIFICATION

UNDER NZ IAS 39
$000

NEW
CLASSIFICATION

UNDER NZ IFRS 9
$000

ORIGINAL
CARRYING AMOUNT

UNDER NZ IAS 39
$000

NEW
CARRYING AMOUNT

UNDER NZ IFRS 9
$000
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Fair value hierarchy
The table below analyses financial instruments carried at fair value, by valuation method. The different levels have been defined as follows:

– Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities

– Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (ie. as prices) or 
indirectly (ie. derived from prices)

– Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

There have been no material movements between the fair value hierarchy during the year ended 30 June 2012.

  LEVEL 1 LEVEL 2 LEVEL 3 TOTAL
  $000 $000 $000 $000

Group 2012
Assets – Derivative financial instruments  – 3,450 – 3,450
 – Other investments  7,067 – 8,679 15,746

   7,067 3,450 8,679 19,196

Liabilities – Derivative financial instruments  – 1,754 – 1,754

   – 1,754 – 1,754

Group 2011
Assets – Derivative financial instruments  – 6,103 – 6,103
 – Other investments  – – 9,435 9,435

   – 6,103 9,435 15,538

Liabilities – Derivative financial instruments  – 3,495 – 3,495

   – 3,495 – 3,495

Company 2012
Assets – Derivative financial instruments  – 972 – 972
 – Other investments  7,067 – – 7,067

   7,067 972 – 8,039

Liabilities – Derivative financial instruments  – 1,069 – 1,069

   – 1,069 – 1,069

Company 2011
Assets – Derivative financial instruments  – 3,077 – 3,077

   – 3,077 – 3,077

Liabilities – Derivative financial instruments  – 2,858 – 2,858

  – 2,858 – 2,858
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    2012 2011

Interest rates used for determining fair value
Finance receivables    13.6% 11.9%

(f) Credit Risk

The carrying amount of financial assets represents the Group’s maximum credit exposure. The Group’s maximum credit exposure to credit risk 
for receivables by geographic regions is as follows:

    GROUP GROUP
    2012 2011
    $000 $000

Total finance receivables, trade and other receivables
New Zealand    165,467 164,804
Australia    22,019 17,784
South America    48,826 47,088
United Kingdom    – 333

    236,312 230,009

Concentrations of Credit Risk
Financial instruments which potentially subject the Group to concentrations of credit risk principally consist of bank balances, advances, 
trade debtors, and interest rate forward agreements. The Group places its cash and short term investments with three major trading banks. 
Concentrations of credit risk with respect to advances are limited due to the large number of customers included in the Group’s farming 
customer base in New Zealand.

34 OPERATING LEASES

  GROUP GROUP COMPANY COMPANY
  2012 2011 2012 2011
  $000 $000 $000 $000

Non-cancellable operating lease rentals are payable as follows:
Within one year  18,793 21,737 14,789 18,854
Between one and five years  42,241 45,903 32,162 41,295
Beyond five years  22,186 31,823 17,238 30,424

  83,220 99,463 64,189 90,573

The Group leases a fleet of vehicles for use by employees, agents and representatives. Leases are typically for a period of three years.

The Group leases office and computer equipment. Leases are typically for a period of three years.

The Group also leases and subleases land and buildings from which it conducts operations. These leases range in length from 1 to 13 years 
with various rights of renewal. Where surplus properties are unable to be exited, sublease revenue is obtained where possible on a short-term 
temporary basis, totalling $1.110 million (2011: $1.332 million).
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35 SEASONALITY OF OPERATIONS

The Group is subject to significant seasonal fluctuations. In particular, Livestock and Seeds activity are significantly weighted to the second half 
of the financial year. Seeds revenues reflects the fact the Group operates in geographical zones that suit Autumn harvesting and sowing. New 
Zealand generally has spring calving and lambing and so Livestock trading is weighted towards the second half of the financial year in order 
for farmers to maximize their incomes. Other business units have similar but less material cycles. The Group recognises this is the nature of the 
industry and plans and manages its business accordingly.

36 COMMITMENTS

    GROUP GROUP
    2012 2011
    $000 $000

There are commitments with respect to:
Capital expenditure not provided for    1,378 183
Commitments to extend credit (PWF)    – 51,765
Investment in BioPacific Ventures    976 1,412
Purchase of land – Corson Grain    1,800 1,800

    4,154 55,160

Investment in BioPacific Ventures
The Group has committed $14.0 million to an international fund established for investment in food and agriculture life sciences. 
The Group’s investment in BioPacific Ventures will be made over approximately six years. The investment has an anticipated total lifespan of 
12 years. At 30 June 2012 $13.024 million has been drawn on the committed level of investment (2011: $12.588 million), which is included in 
other investments.

Corson Grain
The Group has committed to buy land as part of its purchase of the Corson Grain business. The property is to be purchased for $1.8 million in 
November 2013.

There are no material commitments relating to investment in associates.
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    GROUP GROUP
    2012 2011
    $000 $000

There are contingent liabilities with respect to:
Guarantees    44,273 20,978
PGG Wrightson Loyalty Reward Programme    122 416
PGG Wrightson Finance Limited    – 1,500

    44,395 22,894

Guarantees
Included in the contingent liabilities is a guarantee in respect of certain loans acquired by Heartland Building Society as part of the PGG 
Wrightson Finance Limited sale transaction on 31 August 2011. The value of the guaranteed loans as at 30 June 2012 was approximately $29.00 
million (subsequently reduced to approximately $23 million). The guarantee is contingent upon individual loans becoming impaired and put 
back to PGW during the three year guarantee period. Remaining guarantees are provided to banks of subsidiary companies for borrowings and 
to various other third parties.

PGG Wrightson Loyalty Reward Programme
The PGG Wrightson Loyalty Reward Programme is run in conjunction with the co-branded American Express card (currently being transitioned 
to the new co-branded ASB Visa reward card). A provision is retained for the expected level of points redemption. The contingent liability 
represents the balance of live points that are not provided for.

No losses are expected to arise from these contingent liabilities.

Silver Fern Farms Supply Contract
In June 2011 a provision was booked in respect of the Silver Fern Farms supply contract. This provision was determined by the Directors to be 
the anticipated excess of costs to be borne under the contract over anticipated returns from the contract. Beyond the provision estimated in 
Note 28, the Directors consider that an additional liability is not probable based on initiatives implemented to meet the supply targets.

There are no contingent liabilities relating to investments in associates.
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Company and ultimate controlling party
The immediate parent of the Group is Agria (Singapore) Pte Ltd and the ultimate controlling party of the group is Agria Corporation.

Transactions with key management personnel

Key Management Personnel compensation

    GROUP GROUP
    2012 2011
    $000 $000

Key management personnel compensation comprised:
Short-term employee benefits    5,234 4,956
Post-employment benefits    31 –
Termination benefits    704 3,342
Other long-term benefits    – –
Share-based payments    – –

    5,969 8,298

Directors fees incurred during the year are disclosed in Note 7 Operating Expenses, and in the Statutory Information.

Other Transactions with Key Management Personnel
A number of Directors, senior executives or their related parties, hold positions in other entities that result in them having control or significant 
influence over the financial or operating policies of these entities. A number of these entities transacted with the Group during the reporting 
period. The terms and conditions of these transactions with key management personnel and their related parties were no more favourable 
than those available, or which might reasonably be expected to be available, on similar transactions to non-key management personnel related 
entities on an arm’s length basis.

The aggregate value of transactions and outstanding balances relating to Directors, senior executives and entities over which they have control 
or significant influence were as follows:

  TRANSACTION BALANCE TRANSACTION BALANCE
  VALUE OUTSTANDING VALUE OUTSTANDING
  2012 2012 2011 2011
  $000 $000 $000 $000

KMP/Director Transaction
Michael Thomas 
(resigned August 2011) Debenture and rural saver deposits*  – – 1,208 1,567

Bill Thomas Purchase of retail goods  659 46 – –

John McKenzie Purchase of retail goods, sale of 
 seed under production contracts 
 and livestock transactions  2,564 34 1,940 9

Sir Selwyn Cushing Purchase of retail goods, debentures 
 and secured deposits*  1 – (124) 4,225

Nigel Thorpe Purchase of retail goods and 
 livestock transactions  83 1 – –

Stephen Guerin Purchase of retail goods  1 – – –

George Gould Purchase of retail goods  117 1 91 8

*Comparatives include balances and transactions with PGG Wrightson Finance Limited sold on 31 August 2011.

From time to time Directors and senior executives of the Group, or their related entities, may use the PGG Wrightson American Express credit 
card facility and/or purchase goods from the Group. These purchases are on the same terms and conditions as those entered into by other 
Group employees or customers and are minor or domestic in nature.
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  TRANSACTION BALANCE TRANSACTION BALANCE
  VALUE OUTSTANDING VALUE OUTSTANDING
  2012 2012 2011 2011
  $000 $000 $000 $000

Other Related Party Transactions
Sale of goods and services
NZFSU – Management and Investor Services  – – 1,666 –

In July 2010 the Group sold its investment in NZFSU.

Management fees from Subsidiaries
During the financial year, the Company paid management fees to the subsidiary below. These management fees were eliminated 
on consolidation.

    2012 2011
    $000 $000

Agriculture New Zealand Limited    – 2,750
Agri-feeds Limited    – 10,000
PGG Wrightson Seeds Limited    – 15,000
PGW Rural Capital Limited    (7,000) –
PGG Wrightson Funds Management Limited    – 19,057

    (7,000) 46,807

Subsidiary intercompany trading
A number of members of the Group transacted with other members of the Group in the reporting period. Balances on hand at balance date 
are disclosed in trade and other receivables, and trade and other payables. All intercompany transactions are eliminated on consolidation.

39 EVENTS SUBSEQUENT TO BALANCE DATE

Agri-feeds Limited Joint Venture
The Group announced on 6 August 2012 that Agri-feeds Limited had entered into an incorporated joint venture in respect of the molasses 
liquid feed business which is to commence from 1 August 2012. This transaction involved the Group divesting certain assets including 
intangibles from Agri-feeds into the joint venture company, 4Seasons Feeds Limited, which will create a molasses supply chain that will 
import, transport and distribute molasses through the former Agri-feeds channel. Agri-feeds is included in the AgriTech segment for reporting 
purposes. The Group is evaluating the potential financial impact of the asset sale transaction. Such impact is not expected to be significant to 
the Group’s 2013 results.

Acquisition of PGG Wrightson Finance Loans
In January 2012 the Group anticipated that it would acquire two loans pursuant to the Heartland guarantee referred to in Note 37 totalling 
approximately $9.5 million. One of these loans has since been substantially repaid and the Company’s guarantee obligations extinguished in 
respect of that loan. The Group may yet acquire the other loan of approximately $3.4 million if the loan is not repaid prior to 31 March 2013.
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TO THE SHAREHOLDERS OF PGG WRIGHTSON LIMITED

Report on the company and group financial statements

We have audited the accompanying financial statements of PGG Wrightson Limited (‘’the company’’) and the group, comprising 
the company and its subsidiaries, on pages 22 to 91. The financial statements comprise the statements of financial position as at 
30 June 2012, the statements of comprehensive income, changes in equity and cash flows for the year then ended, and a summary 
of significant accounting policies and other explanatory information, for both the company and the group.

Directors’ responsibility for the company and group financial statements

The directors are responsible for the preparation of company and group financial statements in accordance with generally accepted 
accounting practice in New Zealand that give a true and fair view of the matters to which they relate, and for such internal control as 
the directors determine is necessary to enable the preparation of company and group financial statements that are free from material 
misstatement whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these company and group financial statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing (New Zealand). Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the company and group 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the company and group 
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the company’s preparation of the financial statements that give a true and fair view of the matters to which 
they relate in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the company’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates, as well as evaluating the presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Our firm has also provided other services to the company in relation to general accounting services. Partners and employees of our 
firm may also deal with the company on normal terms within the ordinary course of trading activities of the business of the company. 
These matters have not impaired our independence as auditor of the company. The firm has no other relationship with, or interest in, 
the company.

Opinion

In our opinion the financial statements on pages 22 to 91:

• comply with generally accepted accounting practice in New Zealand;
• give a true and fair view of the financial position of the company and the group as at 30 June 2012 and of the financial 

performance and cash flows of the company and the group for the year then ended.

Emphasis of matter

We draw attention to Note 26 to the financial statements which describes the assumptions used to determine the value in use in order 
to support the carrying value of goodwill as at 30 June 2012, and the sensitivity of key assumptions for which there is a reasonable 
possibility of change that would cause the carrying amount of goodwill to exceed its recoverable amount. Our opinion is not qualified 
in respect of this matter.  

Report on other legal and regulatory requirements

In accordance with the requirements of sections 16(1)(d) and 16(1)(e) of the Financial Reporting Act 1993, we report that:

• we have obtained all the information and explanations that we have required; and
•  in our opinion, proper accounting records have been kept by PGG Wrightson Limited as far as appears from our 

examination of those records.

21 August 2012
Christchurch 

PGG WRIGHTSON LIMITED

INDEPENDENT AUDITOR’S REPORT
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STATUTORY DISCLOSURES

The following particulars of notices were given by Directors of the Company pursuant to Section 140(2) of the Companies Act 1993 for the year 
1 July 2011 to 30 June 2012.

DIRECTOR INTEREST ORGANISATION

Sir John Anderson Chairman  New Zealand Venture Investment Fund
Chairman  NPT Limited
  Television New Zealand (retired 30 April 2012)
 Director  Commonwealth Bank of Australia
  PGG Wrightson Finance Limited (retired 31 August 2011)
  Steel & Tube Holdings Limited (appointed 10 November 2011)
  Turners and Growers Limited (appointed 3 April 2012)
 Trustee Wellington Regional Stadium Trust

G S Campbell Director  Agria Asia Investments Limited 
(appointed 2 November 2011  Agria (Singapore) Pte Limited 
and retired 31 July 2012)  EcoCentral Limited
  Ngai Tahu Fisheries Investments Limited
  Ngai Tahu Fisheries Settlement Limited
 CEO Ngai Tahu Holdings Corporation Limited
 Trustee  GS & NA Campbell Family Trust
 Shareholder Heartland New Zealand Limited

Sir Selwyn Cushing Chairman/Shareholder Skellerup Holdings Limited
 Director/Shareholder Forsyth Barr Esam Cushing Limited
  H & G Limited
  Makowai Farm Limited
  NZ Rural Property Trust Management Limited
  Rural Equities Limited
 Governing Director Whakamarumaru Station Limited
 Director PGG Wrightson Employee Benefits Plan Trustee Limited
  PGG Wrightson Finance Limited (retired 31 August 2011)
  PGG Wrightson Trustee Limited
 Director/Trustee Shareholder PGG Wrightson Employee Benefits Plan Limited
 Unit Holder NZ Rural Property Trust

G A C Gould Director/Shareholder Glenmark Farms Limited 
Managing Director Director  Christchurch International Airport Limited
  Orion New Zealand Limited
  PGG Wrightson Group subsidiaries as listed on page 98
  PGG Wrightson Finance Limited (retired 31 August 2011)

B R Irvine Chairman Christchurch City Holdings Limited
  Heartland NZ Limited and Subsidiaries
  PGG Wrightson Finance Limited
 Director Godfrey Hirst NZ Limited and Subsidiaries
  House of Travel Holdings Limited
  Marac Finance Limited   
  Market Gardeners Limited and Subsidiaries
  Pyne Gould Corporation Limited (resigned 1 February 2012)
  Rakon Limited and Subsidiaries
  Scenic Circle Hotels Limited
  Skope Industries Limited
 Director/Shareholder BR Irvine Limited
  Canterbury Business Recovery Group Limited
  Hansons 106 Limited
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DIRECTOR INTEREST ORGANISATION

G Lai  Chairman China Pipe Group Limited (HKSE: 0380)
 Chairman/Director Agria Corporation (NYSE:GRO)
 Director  Brothers Capital Limited
  PGG Wrightson Finance Limited (retired 31 August 2011)
  Soft Power Holdings Limited
  Singapore Zhongxin Investments Co. Limited

Dr Z Li  Director Shenzhen Institute of Breeding and Innovation of CAAS
 Member Genetics Society of America and the Chinese Society of Crop Science

K R Smith Chairman Goodman (NZ) Limited 
(retired 2 November 2011)  Healthcare Holdings Limited (and subsidiaries)
  Mobile Surgical Services Limited
  Tourism Holdings Limited
 Director Electronic Navigation Limited
  Enterprise Motor Group Limited and subsidiaries and associates
  Gwendoline Holdings Limited (non trading investment company)
  James Raymond Holdings Limited (non trading investment company)
  Mighty River Power Limited
  PGG Wrightson Finance Limited (retired 31 August 2011)
  The Warehouse Group Limited

W D Thomas Director PGG Wrightson Finance Limited (retired 31 August 2011)
  PGG Wrightson Wool Limited (retired 6 July 2011)
 Trustee Longbeach Trust

W K Tsang Director Agria Corporation (NYSE:GRO)
  Agria (Singapore) Pte Limited

T Xie (XT) CEO / Director Agria Corporation (NYSE: GRO)
 Director/Shareholder Agria (Singapore) Pte Limited
  Agria Asia Investments Limited
  PGG Wrightson Finance Limited (retired 31 August 2011)
 Director Tongyu Heavy Industry Company Limited
  China Merchants China Direct Investments Limited
  China Mengniu Dairy Company Limited

In addition:

• Sir Selwyn Cushing, G Gould and W D Thomas advised that they each have interests in farming operations and may transact business with 
PGG Wrightson Group companies on normal terms of trade.
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DIRECTORS’ REMUNERATION
The following persons held office, or ceased to hold office, as a Director during the year to 30 June 2012 and received the following 
remuneration (including the value of any benefits). Fees are not paid for membership of the Remuneration and Appointments Committee. 
Figures are gross and exclude GST (if any):
     
    TOTAL
DIRECTOR DIRECTOR’S FEES AUDIT COMMITTEE CREDIT (5) REMUNERATION

Sir John Anderson  $210,000.00   $210,000.00

G S Campbell (1) $52,967.00   $52,967.00

Sir Selwyn Cushing $80,000.00 $10,000.00  $90,000.00

G A C Gould (2)    $1,500,000.00

B R Irvine  $80,000.00 Chairman $20,000.00   $100,000.00

G Lai $80,000.00   $80,000.00

Dr Z Li (3) $52,967.00   $52,967.00

K R Smith (4) $27,500.00 $3,299.00  $30,799.00

W D Thomas  $80,000.00  $10,000.00 $90,000.00

W K Tsang (3) $52,967.00   $52,967.00

T Xie $80,000.00   $80,000.00

(1) Appointed 2 November 2011 and retired 31 July 2012.

(2) As Managing Director, G A C Gould does not receive Director’ s fees. His total remuneration received in the year to 30 June 2012 listed 
above constitutes payment for Managing Director services (excluding GST).

(3) Appointed 2 November 2011.

(4) Retired 2 November 2011.

(5) Fees paid in relation to PGW Rural Capital Limited credit matters.

PGG WRIGHTSON DIRECTORS’ SHAREHOLDINGS
  30 JUNE 2012 30 JUNE 2011

Sir John Anderson  – Beneficial interest 150,000 150,000

G S Campbell (1)  – Beneficially owned 62,000

Sir Selwyn Cushing (2) – Beneficially owned 108,264 108,264

 – Beneficial interest 3,067,323 3,067,323

B R Irvine (3)

G Lai (1)

Dr Z Li (1)

K R Smith – Beneficially owned 18,328 18,328

 – Non beneficial interest 154,760 154,760

W D Thomas – Beneficially owned 24,501 24,501

 – Beneficial interest 24,450 24,450

W K Tsang (1)

T Xie (1)

(1) G S Campbell, G Lai, Dr Z Li, W K Tsang and T Xie, are associated persons of substantial security holders Agria (Singapore) Pte Limited, 
Agria Asia Investments Limited, Agria Group Limited and Agria Corporation (together Agria Group), and Ngai Tahu Capital Limited, 
with Agria (Singapore) Pte Limited holding 379,068,619 shares as at 30 June 2012.

(2) Sir Selwyn Cushing is a Director and non beneficial Trustee for the PGG Wrightson Employee Benefits Plan Limited holding 4,000,000 
shares as at 30 June 2012.

(3)  B R Irvine was a prior associated person of previous substantial security holder Pyne Gould Corporation Limited which held 72,171, 074 
shares when B R Irvine resigned from that Board on 1 February 2012.
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STATUTORY DISCLOSURES (CONTINUED)

DIRECTORS’ SHARE TRANSACTIONS
The Directors of the Company have notified the Company of the following share transactions between 1 July 2011 and 30 June 2012:

    PRICE PER SHARE
    OR TOTAL
DIRECTOR TRANSACTION DATE NUMBER CONSIDERATION

G S Campbell  Shares held by Gregory Shane and
 Nicola Anne Campbell as Trustees
 of the GS & NA Campbell Family Trust  26 Oct 2011  62,000 shares $0.39

B R Irvine* Prior associated person interest in on-market
 sale by previous substantial security holder
 Pyne Gould Corporation Limited 5 March 2012 19,171,074 shares $7,668,429.60

B R Irvine* Prior associated person interest in transfer of
 shares from previous substantial security holder
 Pyne Gould Corporation Limited to its wholly
 owned subsidiary Torchlight Securities Limited 15 March 2012 53,000,000 n/a

* B R Irvine was a prior associated person of previous substantial security holder Pyne Gould Corporation Limited and he resigned from 
that Board on 1 February 2012.

DIRECTORS’ INDEPENDENCE
The Board has determined that as at 30 June 2012 as defined under the New Zealand Exchange rules:

The following Directors are Independent Directors: Sir John Anderson, Sir Selwyn Cushing, B Irvine, Dr Z Li and W D Thomas.

The following Directors are not Independent Directors by virtue of their association with a substantial security holder: G S Campbell, G Lai, 
W K Tsang and T Xie.

The following Director is not Independent by virtue of being an Executive Director: G A C Gould.

NZX WAIVERS
No waivers have been granted and published by the NZX during the 12 months ended 30 June 2012.

DIRECTORS’ INDEMNITY AND INSURANCE
In accordance with section 162 of the Companies Act 1993 and the Constitution of the Company, the Company has insured Directors and 
Executives against liabilities to other parties that may arise from their positions as Directors of the Company, Subsidiaries and Associates. 
This insurance does not cover liabilities arising from criminal actions and deliberate and reckless acts or omissions by the Directors.

USE OF COMPANY INFORMATION BY DIRECTORS
The Board has implemented a protocol governing the disclosure of Company information to its substantial security holders. In accordance 
with this protocol and section 145 of the Companies Act 1993, G Lai, W K Tsang and T Xie have given notice that they may disclose certain 
information to Agria Corporation Limited in order to seek, and inform the Board of, its view as to the governance and operation of the 
Company and in order to enable Agria Corporation Limited to comply with certain statutory obligations. B R Irvine had given notice that he 
may disclose certain information to Pyne Gould Corporation Limited in order to seek, and inform the Board of, its view as to the governance 
and operation of the Company and in order to enable Pyne Gould Corporation Limited to comply with certain statutory obligations. 
Pyne Gould Corporation Limited had signed a confidentiality agreement in favour of the Company. The supply of information to Pyne Gould 
Corporation Limited ceased when B R Irvine resigned as a director from that Board on 1 February 2012.
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PGG WRIGHTSON LIMITED

STATUTORY DISCLOSURES (CONTINUED)

EMPLOYEE REMUNERATION
Set out below are the numbers of employees of the Company and its subsidiaries who received remuneration and other benefits of $100,000 or more 
during the year, in their capacity as employees. The schedule includes:

• all monetary payments actually made during the year, including redundancies and the face value of any at-risk long-term incentives granted, where 
applicable.

• the employer’s contributions to superannuation funds, retiring entitlements, health insurance schemes and payments to terminating employees 
(e.g. long service leave).

• livestock staff who are remunerated on a commission basis and whose remuneration fluctuates materially from year to year.

The schedule excludes:

• the Managing Director, whose fees are disclosed in the Directors’ Remuneration section.

• amounts paid post 30 June 2012 that related to FY11.

• telephone concessions to some employees that can include free telephone line rental, national and international phone calls and online services.

• Real estate agents.

• Any benefits received by employees that do not have an attributable value.

The remuneration details of employees paid outside of New Zealand have been converted into New Zealand dollars. No employees appointed as a director 
of a subsidiary company of PGG Wrightson receives or retains any remuneration or other benefits from PGG Wrightson for acting as such.

REMUNERATION RANGE NUMBER OF EMPLOYEES

 $ 100,000.00  –  $ 110,000.00  54

 $ 110,001.00  –  $ 120,000.00  29

 $ 120,001.00  –  $ 130,000.00  29

 $ 130,001.00  –  $ 140,000.00  24

 $ 140,001.00  –  $ 150,000.00  13

 $ 150,001.00  –  $ 160,000.00  16

 $ 160,001.00  –  $ 170,000.00  16

 $ 170,001.00  –  $ 180,000.00  12

 $ 180,001.00  –  $ 190,000.00  6

 $ 190,001.00  –  $ 200,000.00  9

 $ 200,001.00  –  $ 210,000.00  10

 $ 210,001.00  –  $ 220,000.00  4

 $ 220,001.00  –  $ 230,000.00  4

 $ 230,001.00  –  $ 240,000.00  1

 $ 240,001.00  –  $ 250,000.00  4

 $ 250,001.00  –  $ 260,000.00  6

 $ 260,001.00  –  $ 270,000.00  1

 $ 270,001.00  –  $ 280,000.00  3

 $ 280,001.00  –  $ 290,000.00  1

 $ 290,001.00  –  $ 300,000.00  2

 $ 310,001.00  –  $ 320,000.00  3

 $ 320,001.00  –  $ 330,000.00  1

 $ 330,001.00  –  $ 340,000.00  1

 $ 340,001.00  –  $ 350,000.00  2

 $ 350,001.00  –  $ 360,000.00  2

 $ 360,001.00  –  $ 370,000.00  2

 $ 380,001.00  –  $ 390,000.00  1

 $ 410,001.00  –  $ 420,000.00  1

 $ 430,001.00  –  $ 440,000.00  1

 $ 440,001.00  –  $ 450,000.00  1

 $ 520,001.00  –  $ 530,000.00  1

 $ 640,001.00  –  $ 650,000.00  1

 $ 660,001.00  –  $ 670,000.00  1

 $ 710,001.00  –  $ 720,000.00  1

 $ 930,001.00  –  $ 940,000.00  1

The Board’s Remuneration and Appointments Committee approves the Group’s remuneration policy. The Committee also reviews and recommends to the 
Board for approval the fee for services of the Managing Director and the remuneration of the executives who report directly to the Managing Director.
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PGG WRIGHTSON LIMITED

STATUTORY DISCLOSURES (CONTINUED)

GENERAL DISCLOSURES

Subsidiary Company Directors
The following persons held the office of Director of the respective subsidiaries during the year on behalf of the Group. Directors appointed (A) or who 
resigned (R) during the year are indicated. Staff appointments do not receive Director fees or other benefits as a Director. Unless otherwise indicated, 
Group ownership is 100%.

LEGAL COMPANY NAME PGG WRIGHTSON DIRECTORS

New Zealand Companies
Agricom Limited  JS Daly, GAC Gould, JD McKenzie, RJ Woodgate
Agriculture New Zealand Limited  JS Daly, GAC Gould, RJ Woodgate
Agri-feeds Limited JS Daly, GAC Gould, JD McKenzie, RJ Woodgate
AgriServices South America Limited  JS Daly (A), GAC Gould (A), RJ Woodgate (A)
AgriTech South America Limited  

(previously PGG Wrightson Investments Limited until 8 April 2011) JS Daly, GAC Gould, RJ Woodgate
Bloch & Behrens Wool (NZ) Limited CJ Bayly (A), GAC Gould, D Watson (R)
Forage Innovations Limited (51%) JD McKenzie, DHF Green
Grasslands Innovation Limited (70%) AW Elliott, DHF Green, JD McKenzie
New Zealand Wool Handlers Limited CJ Bayly (A), GAC Gould, D Watson (R)
NZ Natural Fibre Co Limited CJ Bayly (A), GAC Gould, D Watson (R)
PGG Wrightson Consortia Research Limited JS Daly, GAC Gould, JD McKenzie, RJ Woodgate
PGG Wrightson Employee Benefits Plan Limited Sir Selwyn Cushing, JS Daly, RJ Woodgate, GR Davis, CD Adam, BR Burrough
PGG Wrightson Employee Benefits Plan Trustee Limited  Sir Selwyn Cushing, JS Daly, RJ Woodgate, GR Davis, CD Adam, BR Burrough
PGG Wrightson Funds Management Limited*  JS Daly (R), GAC Gould (R), RJ Woodgate (R)
PGG Wrightson Genomics Limited JS Daly, GAC Gould, JD McKenzie, RJ Woodgate
PGG Wrightson Investments Limited (incorporated 26 October 2011) JS Daly (A), GAC Gould (A), RJ Woodgate (A)
PGG Wrightson Real Estate Limited  JS Daly, GAC Gould
PGG Wrightson Seeds Limited  JS Daly, GAC Gould, JD McKenzie
PGG Wrightson Trustee Limited Sir Selwyn Cushing, JS Daly, RJ Woodgate
PGG Wrightson Wool Limited  JD Daly, GAC Gould, RJ Woodgate
PGW AgriTech Holdings Limited JD McKenzie, R Woodgate
PGW AgriTech New Zealand Limited JD McKenzie, R Woodgate
PGW Corporate Trustee Limited  JS Daly, RJ Woodgate
PGW Rural Capital Limited  Sir John Anderson, GAC Gould, WD Thomas
Sheffield Saleyards Co Limited (53.5%) D Cooke, W James, CF Miller, A Orchard (A),
Wrightson Seeds Limited  GAC Gould, JD McKenzie, RJ Woodgate,

* Ceased during the year

Australian Companies
Agricom Australia Pty Limited (previously PGG Seeds Australia Pty Limited) SD Carden, GAC Gould, JD McKenzie
Agricom Australia Seeds Pty Limited (previously Agricom Australia Pty Limited) SD Carden, GAC Gould, JD McKenzie, RJ Woodgate
AusWest Seeds Pty Limited SD Carden, GAC Gould, JD McKenzie
PGW AgriServices Australia Pty Limited 
(previously PGG Wrightson Real Estate Australia Pty Limited)  SD Carden, GAC Gould, RJ Woodgate
PGW AgriTech Australia Pty Limited SD Carden, GAC Gould, JD McKenzie, RJ Woodgate
PGG Wrightson Seeds (Australia) Pty Limited SD Carden, GAC Gould, JD McKenzie, RJ Woodgate
Stephen Pasture Seeds Pty Limited  SD Carden, GAC Gould, JD McKenzie, RJ Woodgate

South American Companies
Afinlux S.A (51.2%) (Uruguay) M Banchero, C Miguel de Leon (R), GAC Gould (A), R Rodriguez
Agrosan S.A. (Uruguay) M Banchero (A), C Miguel de León, JD McKenzie, RJ Woodgate (A)
Alfalfares S.A (51%) (Argentina) C Miguel de León (R), M Banchero (A), JD McKenzie (A), R Moyano
Escritorio Romualdo Rodriguez – Ltda (51%) (Uruguay)  C Miguel de León, R Puente, R Rodriguez
Guarneri y Ghilino Ltda (51.3%) (Uruguay) Administrator: Idogal S.A.
Hunker S.A. (Uruguay) C Miguel de León, GAC Gould (A)
Idogal S.A. (51.52%) (Uruguay) C Miguel de León, R Puente, N Guarneri
Juzay S.A (Uruguay) C Miguel de León, GAC Gould (A)
Kroslyn S.A(Uruguay) M Banchero (A), C Miguel de León, JD McKenzie (A), RJ Woodgate (A)
Lanelle S.A (70%) (Uruguay) C Miguel de León, F Bachino, GAC Gould (A)
NZ Ruralco Participacoes Ltda (100%) (Brazil)  M Banchero, H De Boni, JD McKenzie, RJ Woodgate
PGG Wrightson Uruguay Limited S.A C Miguel de León GAC Gould (A)
PGW AgriTech South America S.A. (Uruguay) (previously Willisy S.A.) M Banchero, C Miguel de León, JD McKenzie, RJ Woodgate
Wrightson Pas S.A. (Uruguay) M Banchero (A), C Miguel de León, JD McKenzie, RJ Woodgate (A)
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PGG WRIGHTSON LIMITED

SHAREHOLDER INFORMATION

PGG Wrightson Limited is quoted on the New Zealand Stock Market of NZX Limited (code PGW). As at 31 July 2012, PGG Wrightson Limited 
had 754,848,774 ordinary shares on issue.

SUBSTANTIAL SECURITY HOLDERS
At 31 July 2012, the following security holders had given notice in accordance with the Securities Markets Act 1988 that they were substantial 
security holders in the Company. The number of shares shown below are as advised in the substantial security holder notice to the Company 
and may not be their holding as at 31 July 2012.

SHAREHOLDER NUMBER OF SHARES DATE OF NOTICE

Agria Group, New Hope Group and Ngai Tahu Capital Ltd* 379,068,619  28 June 2011

*  Nature of connection between substantial security holders: Agria Group, New Hope Group and Ngai Tahu Capital Limited are each party 
to a shareholders agreement dated 17 April 2011 together with Agria (Singapore) Pte Limited and Agria Asia Investments Limited.

TWENTY LARGEST REGISTERED SHAREHOLDERS
The 20 largest shareholders in PGG Wrightson Limited as at 31 July 2012 were:

SHAREHOLDER NUMBER OF SHARES HELD % OF SHARES HELD

 1. Agria (Singapore) Pte Limited 379,068,619 50.22

 2. HSBC Nominees (New Zealand) Limited*  28,993,256 3.84

 3. Cogent Nominees (NZ) Limited* 20,870,533 2.76

 4. Accident Compensation Corporation* 18,065,562 2.39

 5. AMP Investments Strategic Equity Growth Fund*  15,739,890 2.09

 6. National Nominees New Zealand Limited*  15,400,573 2.04

 7. JP Morgan Chase Bank NA*  15,264,970 2.02

 8. Tea Custodians Limited*  13,262,021 1.76

 9. NZGT Nominees Limited* 9,096,426 1.21

10. First NZ Capital Securities Limited 8,282,000 1.10

11. New Zealand Superannuation Fund Nominees Limited* 8,054,093 1.07

12. Citibank Nominees (New Zealand) Limited*  7,730,725 1.02

13. Philip Maurice Carter 6,358,702 0.84

14. Maxima Investments Limited 4,012,011 0.53

15. PGG Wrightson Employee Benefits Plan Limited 4,000,000 0.53

16. Forsyth Barr Custodians Limited  3,782,386 0.50

17. Newburg Nominees Limited*  3,667,494 0.49

18. Westpac NZ Shares 2002 Wholesale Trust*  3,371,000 0.45

19. H & G Limited  3,067,323 0.41

20. Premier Nominees Limited* 3,039,406 0.40

* New Zealand Central Securities Depository Limited



PGG WRIGHTSON LIMITED ANNUAL REPORT 2012100

PGG WRIGHTSON LIMITED

SHAREHOLDER INFORMATION (CONTINUED)

ANALYSIS OF SHAREHOLDINGS
Distribution of ordinary shares and shareholdings at 31 July 2012 was:

 NUMBER OF NUMBER OF % OF
SIZE OF HOLDING SHAREHOLDERS SHARES SHARES

1 – 499 947 270,959 0.04

500 – 999 2,215 1,532,870 0.20

1,000 – 4,999 5,336 13,175,621 1.74

5,000 – 9,999 2,075 14,120,647 1.87

10,000 – 49,999 2,762 56,284,973 7.46

50,000 – 99,999 342  22,230,177 2.94

100,000 – 499,999 200 34,637,033 4.59

500,000 – 999,999 24 16,523,212 2.19

1,000,000 and above 21 596,073,282 78.97

Total 13,952 754,848,774 100.00

Registered addresses of shareholders as at 31 July 2012 were:

 NUMBER OF % OF NUMBER OF % OF
ADDRESS SHAREHOLDERS SHAREHOLDERS SHARES SHARES

New Zealand 13,709 98.26 372,829,284 49.39

Australia 143 1.02 1,754,329 0.23

Other 100 0.72 380,265,161 50.38

Total 13,952 100.00 754,848,774 100.00
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PGG WRIGHTSON LIMITED

CORPORATE DIRECTORY
COMPANY NUMBER 142962

BOARD OF DIRECTORS AS AT 30 JUNE 2012

Sir John Anderson, Chairman

George Gould

Bruce Irvine

Greg Campbell (appointed 2 November 2011 and retired 31 July 2012)

Wah Kwong Tsang (appointed 2 November 2011)

Dr Zhi-Kang Li (appointed 2 November 2011)

Sir Selwyn Cushing

Bill Thomas

Guanglin Lai

Tao Xie

MANAGING DIRECTOR

George Gould

CHIEF FINANCIAL OFFICER

Rob Woodgate

GENERAL COUNSEL & COMPANY SECRETARY

Julian Daly

REGISTERED OFFICE

PGG Wrightson Limited
57 Waterloo Road
PO Box 292
Christchurch 8042
Telephone +64 (03) 372 0800
Fax +64 (03) 372 0801

AUDITOR

KPMG
62 Worcester Boulevard
PO Box 1739
Christchurch
Phone +64 (03) 363 5600
Fax +64 (03) 363 5629

SHARE REGISTRY

Computershare Investor Services Limited
Level 2, 159 Hurstmere Road
Takapuna, North Shore City 0622
Private Bag 92119
Auckland 1142

Managing Your Shareholding Online:

To change your address, update your payment instructions 
and to view your investment portfolio, including transactions, 
please visit:

www.computershare.co.nz/investorcentre

General enquiries can be directed to:

8 enquiry@computershare.co.nz

+	Private Bag 92119, Auckland 1142, New Zealand

) Telephone +64 (09) 488 8777 Facsimile +64 (09) 488 8787

Please assist our registrar by quoting your CSN or 
shareholder number.
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